UNIVERSITY  OF  NORTH  CAROLINA 

e.2. 


The  President’s  Report 


N.C.  DOCUMENTS 
CLEARINGHOUSE 

OGD  16  1996 

N.C.  STATE  LIBRARY 
RALEIGH 


1995-1996 


Digitized  by  the  Internet  Archive 
in  2018  with  funding  from 
State  Library  of  North  Carolina 


https://archive.org/details/presidentsreport00univ_38 


THE  UNIVERSITY  OF  NORTH  CAROLINA 


A  report  by  President  C.  D.  Spangler,  Jr., 
to  the  Board  of  Governors  of  the 
University  of  North  Carolina 


1 995- 1 996 
President’s  Report 


The  President's  Report 


TO  THE  BOARD  OF  GOVERNORS 

OFTHE  UNIVERSITY  OF  NORTH  CAROLINA 

I  submit  herewith  my  report  for  the  University  of 
North  Carolina  and  the  reports  of  the  chancellors  of 
the  sixteen  constituent  institutions  for  the  academic 
year  beginning  July  I,  1 995,  and  ending  June  30,  1996. 


Sincerely, 


C.  D.  Spangler,  Jr. 
Chapel  Hill 


November  1996 


THE  COVER:  The  seal  of  the  1 6-cannpus  University  of  North  Carolina 
depicts  the  face  of  Apollo,  god  of  radiance  and  light,  of  music  and 
poetry,  one  who  represented  balance  of  character  and  the  ideally 
perfect  form  of  human  being.  Behind  his  face  are  1 6  rays  of  the  rising 
sun,  Apollo's  symbol. 
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The  President’s  Report 

C.  D.  SPANGLER,  JR. 


INTRODUCTION 

As  the  University  of  North  Carolina  for¬ 
mally  entered  its  second  century  of  service,  we 
continued  to  witness  the  effects  of  dramatic 
political  turnover  within  the  North  Carolina 
General  Assembly.  New  and  veteran  legislators 
alike  looked  hard  at  the  disposition  of  tax  dol¬ 
lars,  seeking  to  eliminate  unproductive  expen¬ 
ditures.  As  tough  questions  were  asked  of  the 
University,  members  of  the  UNC  Board  of  Gov¬ 
ernors  and  our  chancellors  were  pressed  into 
service  to  foster  more  constructive  dialogue 
with  legislators.  A  vital  component  of  this 
broad-based  effort  was  a  series  of  regional  leg¬ 
islative  meetings  held  to  promote  and  explain 
the  University’s  fiscal  priorities.  Through  such 
initiatives  we  were  able  to  demonstrate  the 
value  of  continued  investment  in  our  Univer¬ 
sity,  and  legislators  in  both  houses  offered 
strong  support  on  many  vital  issues. 

For  the  first  time  in  our  state’s  history, 
however,  the  state  house  and  senate  failed  to 
reach  accord  on  a  supplemental  budget  agree¬ 
ment  for  1996-97.  To  resolve  this  unprec¬ 
edented  impasse,  the  governor  called  the  legis¬ 
lature  back  into  special  session.  This  extra  ses¬ 
sion  finally  produced  a  budget  bill  that  pro¬ 
vided  substantial  salary  increases  for  University 
faculty  and  employees,  as  well  as  much  needed 
funding  for  distance-learning  initiatives,  tech¬ 
nology  improvements,  and  cooperative  pro¬ 
grams  in  support  of  the  public  schools.  (See 
THE  BUDGET).  I  am  deeply  grateful  to  our 
friends  in  the  General  Assembly  for  their  many 
efforts  on  our  behalf  during  the  1996  sessions. 

In  August,  the  UNC  Board  of  Governors 
elected  D.  Samuel  Neill  of  Hendersonville  as  its 
chairman.  A  member  of  the  board  since  1985, 
Sam  was  tapped  to  complete  the  second  year  of 
a  two-year  term  begun  in  1994  by  Travis  Por¬ 
ter,  whose  membership  on  the  board  ended 
last  June  30.  Sam,  who  was  serving  as  secre¬ 


tary  of  the  board  at  the  time  of  his  election, 
was  succeeded  in  that  post  by  Benjamin  S. 
Ruffin  of  Winston-Salem.  Joseph  E.  Thomas  of 
Vanceboro  remained  as  the  board’s  vice  chair¬ 
man. 

For  the  Board  of  Governors,  1995-96  was 
a  full  and  productive  year.  The  board  com¬ 
pleted  an  exhaustive  review  of  academic  degree 
programs  (see  ACADEMIC  MATTERS) ,  worked 
diligently  to  make  our  needs  known  to  the 
General  Assembly,  staged  a  conference  in  Boone 
for  the  2 1 0  trustees  of  our  1  6  constituent  insti¬ 
tutions,  and  grappled  with  an  array  of  complex 
issues  involving  the  University  and  its  many 
constituencies. 

In  the  wake  of  allegations  of  sexual  mis¬ 
conduct  by  some  faculty  members  at  the  Uni¬ 
versity  of  North  Carolina  at  Chapel  Hill  and  the 
North  Carolina  School  of  the  Arts,  the  Board  of 
Governors  in  September  established  an  external 
commission  to  investigate  charges  of  improper 
student-faculty  relationships  at  NCSA.  That 
five-member  panel,  chaired  by  former  Board  of 
Governors  member  Valeria  Lee  of  Winston-Sa¬ 
lem,  was  charged  with  determining  the  preva¬ 
lence  of  such  improper  relationships,  with  in¬ 
vestigating  claims  of  administrative  indiffer¬ 
ence  to  and  failure  to  respond  to  reports  of 
sexual  misconduct,  and  with  reporting  its  find¬ 
ings  and  recommendations  to  the  board. 

Following  an  intensive  investigation  and 
confidential  interviews  with  current  and 
former  NCSA  students,  staff,  and  administra¬ 
tors,  the  commission  concluded  that  while  a 
small  number  of  employees  had,  at  various 
times  in  the  school’s  history,  engaged  in  intol¬ 
erable  sexual  behavior  and  that  faculty  and  ad¬ 
ministrators  could  have  been  more  vigilant  in 
detecting  and  responding  to  indications  of 
trouble,  no  widespread  misconduct  was  found. 
In  November,  the  commission  recommended 
to  the  board  that  NCSA  amend  its  policies  to 
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reflect  clearly  its  rules  pertaining  to  sexual  rela¬ 
tionships  between  staff  and  students  and  that 
steps  be  taken  to  make  students  feel  more  com¬ 
fortable  and  secure  about  reporting  incidents 
of  suspected  faculty  misbehavior. 

As  an  outgrowth  of  this  report,  the  Board 
of  Governors  in  March  adopted  a  systemwide 
policy  concerning  improper  relationships  be¬ 
tween  students  and  employees.  Focusing  on 
consensual  amorous  relationships,  the  policy 
forbids  UNC  faculty  and  other  employees  from 
engaging  in  amorous  relationships  with  any 
enrolled  students  whom  they  are  responsible 
for  evaluating  or  supervising  in  any  capacity. 
Sexual  relationships  with  enrolled  students 
who  are  minors  also  are  expressly  forbidden. 

Over  the  course  of  the  year,  a  special  Board 
of  Governors  committee  took  an  introspective 
look  at  the  board’s  procedures  for  assessing  its 
own  performance,  as  well  as  that  of  the 
University’s  chief  executives  and  institutional 
boards.  This  self-examination  included  an 
April  board  retreat  facilitated  by  Richard  T. 
Ingram,  president  of  the  Association  of  Gov¬ 
erning  Boards.  As  the  year  ended,  the  commit¬ 
tee  was  drafting  guidelines  to  be  used  in  con¬ 
ducting  periodic  performance  assessments  of 
the  Board  of  Governors,  the  president,  the 
chancellors,  and  the  institutional  boards  of 
trustees. 

This  same  committee  in  June  brought  for¬ 
ward  to  the  board  a  formal  policy  and  proce¬ 
dures  for  selecting  the  president  of  the  Univer¬ 
sity.  When  implemented,  this  three-stage  pro¬ 
cess  will  involve  members  of  the  Board  of  Gov¬ 
ernors,  trustees,  chancellors,  faculty,  students, 
and  alumni. 

Tragedy  struck  the  University  in  May,  as  a 
pre-dawn  fire  on  graduation  morning  claimed 
the  lives  of  five  students  in  a  Chapel  Hill  frater¬ 
nity  house.  Nothing  like  this  had  ever  hap¬ 
pened  before  in  our  University’s  long  history. 
While  we  have  been  most  fortunate  that  no 
student  has  ever  died  or  been  seriously  injured 
by  fire  in  any  of  the  dormitories  owned  by  our 
1 6  campuses,  we  should  do  all  in  our  power  to 
prevent  future  calamity.  To  that  end,  I  called  for 
an  immediate  study  of  the  presence  and  condi¬ 
tion  of  fire-safety  systems  in  all  residence  halls 
owned  and  controlled  by  UNC  institutions,  and 


requested  cost  estimates  for  installing  central 
fire-alarms  and  automatic  sprinkler  systems  in 
buildings  not  already  equipped  with  such  de¬ 
vices.  We  intend  to  undertake  a  similar  study  of 
conditions  at  all  sorority  and  fraternity  houses 
associated  with  our  universities,  although  most 
are  independently  owned  and  controlled.  As 
noted  in  THE  BUDGET,  the  General  Assembly 
has  indicated  a  willingness  to  help  finance 
needed  fire-safety  initiatives. 

Maintaining  its  commitment  to  quality 
teaching  across  the  University,  the  Board  of 
Governors  presented  its  second  annual  Awards 
for  Excellence  in  Teaching  at  an  April  luncheon 
in  Chapel  Hill.  Surrounded  by  colleagues  and 
family  members,  a  faculty  member  from  each 
UNC  campus  received  a  handsome  bronze  me¬ 
dallion  and  a  check  for  $7,500.  (See  the  photo¬ 
graph  on  page  4.)  The  1 6  winners,  representing 
an  array  of  academic  disciplines,  were  nomi¬ 
nated  by  special  committees  on  their  home 
campuses  and  selected  by  the  board’s  Commit¬ 
tee  on  Teaching  Awards,  co-chaired  this  year  by 
F.  Edward  Broadwell,  Jr.,  and  Bert  Collins.  Re¬ 
cipients  must  be  tenured  faculty  with  a  record 
of  sustained  excellence  in  teaching. 

Fall  enrollment  stood  at  a  record  153,936. 
While  still  significantly  above  state  and  na¬ 
tional  norms,  average  SAT  scores  of  entering 
freshmen  throughout  the  University  fell  by  6 
points,  to  969.  This  marked  the  first  such  drop 
since  1983.  While  I  have  noted  on  many  occa¬ 
sions  the  limitations  of  test  scores  as  a  measure 
of  students’  potential,  they  are  nonetheless  one 
of  the  few  yardsticks  we  have  for  measuring 
changes  over  time.  This  drop  is  quite  small  in 
comparison  to  the  dramatic  gains  that  have 
been  made  over  the  past  decade  (see  the  table 
on  page  6),  but  we  will  monitor  future 
progress  in  this  area  carefully. 

During  the  year,  I  appointed  an  interim 
chancellor  at  Elizabeth  City  State  University, 
and  on  my  recommendation,  the  Board  of 
Governors  elected  chancellors  for  ECSU, 
Fayetteville  State  University,  and  Winston-Salem 
State  University. 

Last  August,  ECSU  Chancellor  Jimmy  R. 
Jenkins  stepped  down  after  1  2  years  in  the  post 
to  return  to  classroom  teaching.  To  fill  the  po¬ 
sition  of  interim  chancellor,  I  called  upon 
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Mickey  L.  Burnim,  a  veteran  of  university  ad¬ 
ministration  then  serving  as  vice  chancellor  for 
academic  affairs  and  provost  at  North  Carolina 
Central  University.  In  June,  the  Board  of  Gov¬ 
ernors  followed  my  recommendation  and 
elected  Dr.  Burnim,  an  economist  who  holds 
degrees  from  North  Texas  State  University  and 
the  University  ofWisconsin  at  Madison,  as 
ECSU’s  permanent  chief  executive  officer. 

When  Chancellor  Lloyd  V.  Hackley  left  FSU 
in  January  1995  to  assume  leadership  of  the 
North  Carolina  Community  College  System,  I 
called  upon  Donna  J.  Benson,  UNC  associate 
vice  president  for  academic  affairs,  to  serve  as 
interim  chancellor.  In  September,  the  board 
elected  Willis  B.  McLeod,  superintendent  of  the 
Richland  County  (S.C.)  School  District  One  as 
FSU’s  new  chancellor.  The  first  alumnus  to  lead 
FSU,  Dr.  McLeod  holds  master’s  and  doctoral 
degrees  in  school  administration  from  the  Uni¬ 
versity  ofVirginia. 

Gerald  McCants,  who  had  served  as  in¬ 
terim  chancellor  ofWSSU  since  the  June  1995 
retirement  of  Chancellor  Cleon  Thompson,  Jr., 
was  succeeded  by  Alvin  J.  Schexnider,  vice  pro¬ 
vost  for  undergraduate  studies  and  associate 
vice  president  for  academic  affairs  at  Virginia 
Commonwealth  University.  Elected  by  the 
Board  of  Governors  in  October,  Dr.  Schexnider 
is  a  political  scientist  with  nearly  20  years’  ex¬ 
perience  in  academic  administration,  including 
three  years  at  the  University  of  North  Carolina 
at  Greensboro. 

Several  other  key  administrative  changes 
within  UNC  General  Administration  occurred 
during  the  year.  Wyndham  Robertson  retired 
in  March  after  a  decade  as  vice  president  for 
communications.  The  first  woman  to  serve  as  a 
UNC  vice  president,  she  spearheaded  numer¬ 
ous  campaigns  to  deliver  the  University’s  mes¬ 
sage  to  the  media  and  general  public  and  was  a 
tireless  and  effective  advocate  for  the  UNC 
Center  for  Public  Television  and  its  statewide 
network. 

In  April  William  F.  Little  retired  after  four 
years  as  senior  vice  president  and  vice  presi¬ 
dent  for  academic  affairs.  Dr.  Little,  who  took 
the  top  academic  job  at  General  Administration 
after  a  36-year  career  at  UNC-Chapel  Hill, 
brought  a  wealth  of  talent  and  first-hand  expe¬ 


rience  to  the  role.  To  succeed  him,  I  called 
upon  another  administrative  veteran,  Roy 
Carroll,  who  had  served  the  University  as  vice 
president  for  planning  since  1979.  Dr.  Carroll’s 
broad  experience  and  unmatched  knowledge 
of  the  University  made  him  a  natural  choice  to 
assume  this  vital  academic  post. 

To  fill  the  void  left  by  Dr.  Carroll’s  promo¬ 
tion,  Judith  Pulley,  associate  vice  president  for 
academic  affairs  since  1991,  was  promoted  to 
vice  president  for  planning.  A  scholar  of 
American  history.  Dr.  Pulley  al¬ 
ready  had  proved  her  abilities  in 
this  strategic  position.  During  a 
period  that  spanned  the  1 990-9 1 
academic  year,  she  served  as  in¬ 
terim  vice  president  while  Dr. 

Carroll  was  on  assignment  as  in¬ 
terim  chancellor  of  the  Univer¬ 
sity  of  North  Carolina  at 
Asheville. 

In  April,  the  Board  of  Gover¬ 
nors  accepted  my  recommenda¬ 
tion  that  a  new  position — vice 
president  for  program  assessment 
and  public  service — be  added  to 
my  staff  of  senior  administrative 
officers.  The  board  also  accepted 
my  subsequent  recommendation 
that  Gary  Barnes,  associate  vice 
president  for  planning  since 
1981,  assume  this  new  post  ef¬ 
fective  May  1 .  Dr.  Barnes’  ap¬ 
pointment  has  facilitated  the  con¬ 
solidation  of  a  growing  array  of 
performance-assessment  and 
data-collection  and  reporting 
functions  previously  shared  by 
the  Academic  Affairs  and  Planning  Divisions, 
allowing  those  units  to  focus  greater  attention 
on  their  primary  missions.  It  also  has  posi¬ 
tioned  us  to  respond  more  quickly  to  the 
changing  needs  and  rising  expectations  of  the 
General  Assembly  and  the  public  that  UNC  in¬ 
stitutions  find  new  and  better  ways  to  evaluate, 
report  on,  and  improve  their  performance. 

Other  appointments  during  the  year  in¬ 
cluded  that  of  Donald  1.  Caughill  as  associate 
vice  president  for  finance.  Prior  to  joining 
General  Administration  in  May,  Dr.  Caughill 
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was  associate  director  of  budgeting  and  fiscal 
affairs  for  Purdue  University  at  Indianapolis. 

On  July  1 ,  Myra  Cain  becomes  associate  vice 
president  for  academic  affairs.  For  the  past 
year,  Ms.  Cain  has  served  ably  as  interim  associ¬ 
ate  vice  president  while  on  leave  from  her  po¬ 
sition  as  assistant  vice  chancellor  for  academic 
affairs  at  East  Carolina  University.  Also  on  July 
1 ,  Judith  Stillion  will  join  General  Administra¬ 
tion  as  interim  associate  vice  president  for  aca¬ 
demic  affairs.  An  associate  vice  chancellor  for 
academic  affairs  at  Western  Carolina  University, 
Dr.  Stillion  will  be  assuming  duties  previously 
held  by  Vice  President  Pulley. 


ACADEMIC  MATTERS 

The  University  tackled  initiatives  during 
the  year  to  improve  access  to  higher  education, 
to  facilitate  a  smoother  transition  for  students 
transferring  from  community  colleges  to  UNC 
institutions,  to  forge  stronger  linkages  with  the 
public  schools  and  community  colleges,  and  to 
make  more  effective  and  efficient  use  of  lim¬ 
ited  resources. 

On  the  latter  front,  a  committee  of  three 
chancellors  was  named  last  year  to  study  the 
status  and  untapped  potential  of  summer  pro¬ 
gramming  across  the  University.  Their  report 
noted  several  perceived  barriers  to  increasing 


Recipients  of  the  second  annual  Board  of  Governors  Awards  for  Excellence  in  Teaching  were  honored 
during  an  April  awards  luncheon  in  Chapel  Hill.  The  1996  winners,  their  fields  of  study,  and  nominating 
campuses  are  (standing,  left  to  right):  William  A.  Sabo  (political  science),  UNC  Asheville;  Kathryn  Rileigh 
(psychology),  Pembroke  State  University:  Johnny  L.  Houston  (mathematics  and  computer  science),  Eliza¬ 
beth  City  State  University;  Fred  D.  Hinson  (biology),  Western  Carolina  University;  Wesley  E.  Patton  III 
(marketing),  Appalachian  State  University;  Peter  L.  Valenti  (English),  Fayetteville  State  University;  Patricia 
Terrell  Campbell  (education).  East  Carolina  University;  Melton  A.  McLaurin  (history),  UNC  Wilmington; 
Davesene  Wiggins-Spellman  Lawson  (business  education),  North  Carolina  Central  University;  Mary  E. 
Clancy  (physical  education),  Winston-Salem  State  University;  and  M.  Thomas  Hester  (English),  North 
Carolina  State  University.  Seated  (left  to  right)  are;  Elaine  Richey  (violin).  North  Carolina  School  of  the 
Arts;  Ann  Mabe  Newman  (nursing),  UNC  Charlotte;  Gilbert  Casterlow,  Jr.,  (mathematics).  North  Caro¬ 
lina  A&T  State  University;  Terence  A.  Nile  (chemistry),  UNC  Greensboro;  and  Boka  W.  Hadzija  (phar¬ 
macy),  UNC-Chapel  Hill. 
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summer-school  offerings — tuition  increases 
and  limited  financial-aid  funds,  the  lack  of 
state  appropriations  to  pay  direct  instructional 
costs,  and  lower  faculty  salary  rates — and  sug¬ 
gested  that  removing  such  barriers  might  in¬ 
crease  summer  enrollments  on  UNC  campuses 
by  25  percent  or  more.  We  will  continue  to 
examine  these  issues  in  the  coming  year. 

In  May,  the  Board  of  Governors  adopted  A 
Plan  to  Expand  Educational  Opportunity.  Prompted  by 
recent  legislation,  this  report  outlines  a  variety 
of  interrelated  efforts  to  expand  access  to 
higher  education  for  nontraditional  students  in 
underserved  areas  of  the  state  and  to  prepare 
for  the  surge  in  college  enrollment  anticipated 
over  the  next  decade.  We  plan  to  seek  addi¬ 
tional  appropriations  in  the  next  biennial  bud¬ 
get  request  to  support  these  initiatives. 

With  pilot  funding  provided  by  the  1 995 
session  of  the  General  Assembly,  four  institu¬ 
tions — Appalachian  State  University,  ECU,  Pem¬ 
broke  State  University,  and  the  University  of 
North  Carolina  at  Wilmington — already  have 
developed  1  5  baccalaureate-completion  pro¬ 
grams  to  be  offered  this  summer  or  fall  on 
community-college  campuses  and  military 
bases  in  eight  counties. 

Legislation  passed  by  the  1995  General 
Assembly  called  upon  the  Board  of  Governors 
and  the  State  Board  of  Community  Colleges  to 
develop  a  joint  plan  to  further  simplify  the 
transfer  of  credits  between  community  colleges 
and  UNC  institutions.  That  plan,  adopted  by 
the  two  boards  in  February  and  submitted  to 
the  General  Assembly  in  March,  calls  for  a 
comprehensive  agreement  specifying  a  general- 
education  transfer  core  of  44  semester  hours 
that  would  be  required  in  all  college-transfer 
programs  leading  to  an  associate  degree.  If 
admitted  to  a  UNC  institution,  any  commu¬ 
nity-college  graduate  who  had  satisfactorily 
completed  all  degree  and  core  courses  would 
be  granted  junior  status  and  would  be  deemed 
to  have  met  the  receiving  campus’  institution¬ 
wide,  lower-division  general-education  re¬ 
quirements. 

Joint  discipline  committees  of  UNC  and 
community-college  faculty  now  have  identified 
courses  that  might  be  acceptable  in  meeting 
the  general-education  core,  and  all  institutions 


in  both  sectors  have  been  given  an  opportunity 
to  react  and  respond  to  those  recommenda¬ 
tions.  A  joint  Transfer  Advisory  Committee  will 
present  final  recommendations  regarding  the 
core  to  both  boards  this  fall. 

The  Transfer  Advisory  Committee  also  has 
appointed  joint  academic-discipline  committees 
to  draw  up  systemwide  guidelines  for  commu¬ 
nity  colleges  to  follow  in  designing  curricula  to 
prepare  students  for  intended  majors  or  profes¬ 
sional  specializations  at  the  baccalaureate  level. 
Wherever  possible  and  appropriate,  transfer 
agreements  for  these  programs  will  be  devel¬ 
oped  on  a  systemwide  basis.  These  proposed 
agreements  will  be  presented  to  the  two  govern¬ 
ing  boards  according  to  a  sequence  and  time¬ 
table  established  by  the  advisory  committee. 

The  joint  plan  further  calls  for  the  devel¬ 
opment  of  a  comprehensive  transfer-informa¬ 
tion  system,  using  both  print  and  electronic 
means,  to  ensure  that  students  and  transfer 
counselors  have  access  to  reliable,  current  in¬ 
formation  on  programs  and  transferability  of 
credits.  In  consultation  with  the  community 
colleges,  we  already  have  developed  a  compre¬ 
hensive  system  for  reporting  on  the  academic 
performance  of  transfer  students  to  individual 
community  colleges  and  to  the  State  Board  of 
Community  Colleges. 

The  community  colleges’  conversion  to  a 
semester  system  with  common  course  num¬ 
bers  and  course  descriptions,  coupled  with  the 
adoption  of  systemwide  transfer  agreements 
that  are  to  be  in  place  by  next  summer,  will  do 
much  to  encourage  more  students  to  complete 
associate-degree  programs  before  transferring 
to  a  UNC  campus  and  will  help  to  minimize 
the  loss  of  credits  when  they  do.  The  success¬ 
ful  completion  of  this  project  remains  a  high 
priority. 

To  improve  coordination  and  collaboration 
between  the  three  public-education  sectors,  the 
Board  of  Governors  and  the  State  Board  of  Edu¬ 
cation  agreed  to  broaden  the  mission  and 
scope  of  their  Joint  Committee  on  Teacher  Edu¬ 
cation.  As  reconstituted,  the  renamed  Liaison 
Committee  also  will  include  representatives  of 
the  State  Board  of  Community  Colleges. 

The  three  education  boards  already  had 
agreed  to  a  joint  initiative  to  help  ensure  that 
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pre-service  and  in-service  teachers  become 
proficient  in  using  personal  computers  and 
instructional  technologies  in  the  classroom.  A 
School  Technology  Users  Task  Force  Report,  adopted  in 
November,  recommended  major  collaborative 
efforts  at  both  state  and  regional  levels  to  meet 
these  needs.  The  General  Assembly  later  re¬ 
sponded  favorably  to  a  request  for  funds  to 
support  this  initiative. 

The  1995  General  Assembly  transferred 
responsibility  for  the  North  Carolina  Teacher 
Academy,  which  provides  professional  develop¬ 
ment  for  teachers  through  summer  programs, 
from  the  State  Department  of  Public  Instruc¬ 
tion  to  the  Board  of  Governors.  The  same  leg¬ 
islation  called  on  the  Board  of  Governors  to 
study  the  operation,  organization,  and  gover¬ 
nance  of  all  programs  operated  by  the  board, 
the  1 6  campuses,  or  affiliated  UNC  institutions 
that  deliver  ongoing  professional  development 
and  continuing  education  for  public-school 


teachers  and  administrators.  That  study,  still  in 
progress,  should  lead  to  recommendations  for 
better  coordination  among  programs  to  ensure 
that  they  complement  and  reinforce  each  other. 

In  a  related  initiative,  the  Board  of  Gover¬ 
nors  has  proposed  that  the  University  establish 
new  partnerships  with  public  schools  in  a  col¬ 
laborative  effort  to  improve  teacher  education. 
These  new  partnerships,  which  will  build  on 
our  existing  model  clinical  teaching  network, 
will  alter  significantly  the  way  teachers  are  pre¬ 
pared.  The  key  features  of  these  University- 
School  Partnerships  will  include  extended 
classroom  internships  for  pre-service  teachers, 
greater  involvement  of  licensed  public-school 
teachers  in  the  preparation  of  pre-service 
teachers,  and  increased  involvement  of  UNC 
faculty  in  public-school  classrooms.  This  shift 
in  teacher  preparation  will  require  that  care¬ 
fully  selected  public  schools  become  “profes¬ 
sional  development  schools”  that  function  for 


TEN 

-YEAR  RECORD: 

SAT  SCORES 

Average  Freshman  SAT  Scores 

Fall  1985  Fall  1994  Fall  1995 

Point  Change 

1994-95  1985-95 

ASU 

896 

994 

997 

+  3 

+  101 

ECU 

854 

913 

91  1 

-  2 

+  57 

ECSU 

613 

766 

739 

-27 

+  126 

FSU 

603 

801 

798 

-  3 

+  195 

NCA&T 

716 

833 

840 

+  7 

+  124 

NCCU* 

694 

849 

817 

-32 

+  123 

NCSA** 

971 

1014 

1065 

+51 

+  94 

NCSU 

1016 

1055 

1061 

+  6 

+  45 

PSU 

830 

829 

823 

-  6 

-  7 

UNCA 

920 

1046 

1041 

-  5 

+  121 

UNC-CH 

1071 

1130 

1  143 

+  13 

+  72 

UNCC 

913 

932 

931 

-  1 

+  18 

UNCG 

897 

938 

905 

-33 

+  8 

UNCW 

874 

966 

961 

-  5 

+  87 

WCU 

832 

867 

853 

-14 

+  21 

WSSU 

612 

801 

750 

-51 

+  138 

UNC  Average  899 

975 

969 

-  6 

+  70 

*  Because  a 

significant  number  of  freshmen  at  NCCU 

were  admitted  on  the  basis  of  ACT  scores  in  fall 

1 995,  an  SAT 

average  of  853  results  when  ACT  scores  that  were  converted  to  SAT  equivalents  are  taken  into  consideration, 
**  College  students  only. 


NOTE:  None  of  these  scores  are  recentered. 


The  President’s  Report 


teacher  education  much  as  teaching  hospitals 
do  for  medical  education.  Such  changes 
should  improve  greatly  the  preparation  of  en¬ 
try-level  classroom  teachers,  as  well  as  the  con¬ 
tinuing  professional  development  of  educators 
at  all  career  stages. 

During  the  year,  the  Board  of  Governors 
took  major  steps  to  ensure  that  UNC  campuses 
become  more  responsive,  effective,  and  effi¬ 
cient  in  providing  educational  services  to  our 
students.  Two  significant  efforts  in  this  regard 
were  a  study  and  report  on  academic  advising 
and  a  comprehensive,  systemwide  review  of 
academic  degree  programs. 

In  light  of  the  relatively  low  ratings  given 
to  academic  advising  in  a  post-graduation  sur¬ 
vey  of  the  Class  of  1 994,  a  subcommittee  of 
the  board’s  Committee  on  Educational  Plan¬ 
ning,  Policies,  and  Programs  conducted  a 
systemwide  review  of  academic  advising.  The 
resulting  report,  adopted  in  October,  called 
upon  all  UNC  institutions  to  incorporate  into 


their  advising  systems  characteristics  of  effec¬ 
tive  advising  strategies  identified  in  the  report. 

With  the  board’s  approval,  the  subcom¬ 
mittee  plans  to  revisit  UNC  advising  practices 
and  procedures  in  the  coming  year.  By  that 
time,  the  subcommittee  should  have  available 
the  results  of  a  recently  administered  senior 
survey  that  includes  the  same  advising  ques¬ 
tions  asked  earlier  of  recent  graduates.  In  addi¬ 
tion,  all  UNC  institutions  will  be  asked  to  re¬ 
port  this  fall  on  their  progress  in  improving 
advising  practices.  Any  campuses  where  survey 
results  reflect  dissatisfaction  scores  above  33 
percent  will  be  expected  to  provide  detailed 
plans  for  rectifying  this  perplexing  problem. 

During  the  past  year,  the  Board  of  Gover¬ 
nors  responded  to  a  legislative  mandate  that  it 
develop  criteria  and  guidelines  for  reviewing 
all  academic  degree  programs  to  identify  those 
of  low  productivity,  low  priority,  or  unneces¬ 
sary  duplication.  Applying  these  criteria,  285 
degree  programs  were  targeted  for  intensive 


TEN- 

YEAR  1 

RECORD: 

ENROLLMENT 

Fall  1985 

Enrollment 

Fall  1994 

Fall  1995 

Change  in  Enrollment  (%) 

1994-95  1985-95 

ASU 

9,760 

1  1,866 

1 2,020 

+  1.3 

+23.2 

ECU 

14,1  17 

17,567 

1 7,445 

-0.7 

+23.6 

ECSU* 

1,626 

2,174 

2,010 

-7.5 

+23.6 

FSU 

2,957 

4,109 

4,009 

-2.4 

+35.6 

NCA&T 

5,666 

8,050 

7,846 

-2.5 

+  38.5 

NCCU 

4,700 

5,655 

5,470 

-3.3 

+  16.4 

NCSA** 

489 

644 

679 

+5.4 

+38.9 

NCSU 

24,023 

27,577 

27,537 

-0.1 

+  14.6 

PSU 

2,339 

3,017 

3,000 

-0.6 

+28.3 

UNCA 

2,686 

3,165 

3,222 

+  1.8 

+20.0 

UNC-CH 

2 1 ,875 

24,260 

24, 1 44 

-0.5 

+  10.4 

UNCC 

10,842 

15,513 

15,895 

+2.5 

+46.6 

UNCG 

10,150 

1 2,094 

1 2,644 

+4.5 

+24.6 

UNCW 

5,777 

8,435 

8,601 

+2.0 

+48.9 

WCU 

5,935 

6,619 

6,551 

-1.0 

+  10.4 

WSSU* 

2,539 

2,963 

2,863 

-3.4 

+  12.8 

TOTAL 

125,481 

153,708 

153,936 

+0.1 

+22.7 

*  Includes  Graduate  Center  students  taught  by  faculty  from  other  UNC  institutions. 
**  College  students  only. 
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review,  based  primarily  on  enrollment  and 
number  of  degrees  conferred.  After  verifica¬ 
tion  of  data  provided  by  the  campuses,  1 5  of 
these  programs  were  exempted  from  further 
view. 

After  carefully  scrutinizing  the  remaining 
270  low-productivity  degree  programs,  the 
board  in  January  called  for  the  discontinuation 
of  1 04  programs,  as  well  as  the  elimination  of 
1 9  degree-program  tracks.  No  new  students 
were  to  be  admitted  to  these  programs  after 
January  1996,  and  all  of  them  must  be  phased 
out  by  July  1 ,  1998.  The  board  also  approved 
the  consolidation  or  merger  of  39  other  degree 
programs.  All  told,  the  review  resulted  in  the 
deletion  of  1 43  separate,  stand-alone  degree 
programs  from  the  University’s  academic  pro¬ 
gram  inventory. 

This  year-long  exercise  constituted  the 
most  thorough  and  comprehensive  review  of 
degree  programs  within  the  University  since 
1976.  It  provided  both  an  incentive  and  op¬ 
portunity  for  all  institutions  to  reassess  pro¬ 
gram  needs  and  priorities,  to  reexamine  and 
clarify  relationships  between  programs,  and  to 
revise  curricula.  As  these  changes  are  carried 
out,  they  should  facilitate  clearer  priorities  and 
better  focus  of  effort,  greater  efficiency  and 
quality,  significant  cost  savings  or  cost  avoid¬ 
ance,  and  the  reallocation  of  faculty  and  other 
resources  to  programs  of  higher  priority,  de¬ 
mand,  or  need.  Our  chancellors,  chief  aca¬ 
demic  officers,  deans,  department  heads,  and 
many  faculty  members  are  to  be  commended 
for  their  seriousness  of  purpose  and  their  will¬ 
ingness  to  make  some  hard  choices  in  this  ef¬ 
fort. 

Through  its  regular  planning  processes, 
the  Board  of  Governors  also  approved  the  es¬ 
tablishment  of  20  new  academic  degree  pro¬ 
grams  during  1 995-96,  six  at  the  baccalaureate 
level,  1  2  at  the  master’s  level,  and  two  at  the 
doctoral  level.  They  include  bachelor’s  pro¬ 
grams  in  physician  assisting  at  ECU,  construc¬ 
tion  management  at  North  Carolina  A&T  State 
University,  environmental  science  at  NCCU, 
geology  at  the  University  of  North  Carolina  at 
Charlotte,  and  American  studies  and  pre-el- 
ementary  education  at  PSU  The  master’s  pro¬ 
grams  are  in  computer  science  at  ASU;  com¬ 
puter  science,  applied  resource  economics,  oc¬ 


cupational  therapy,  and  international  studies  at 
ECU;  physics  at  A&T;  health  administration, 
accountancy,  and  gerontology  at  UNCC;  ap¬ 
plied  geography  at  UNCG;  creative  writing  at 
UNCW;  and  accountancy  at  WCU  The  doctoral 
programs  are  in  communication  sciences  and 
disorders  at  ECU  and  educational  leadership  at 
UNCC.  The  board  also  authorized  NCCU  to 
plan  a  degree-program  track  to  prepare  teach¬ 
ers  for  the  visually  impaired. 

In  keeping  with  the  board’s  long-standing 
concern  about  the  critical  shortage  of  allied- 
health  personnel,  it  approved  the  allocation  of 
$3.7  million  to  strengthen  and  expand  existing 
degree  programs  in  occupational  therapy, 
physical  therapy,  and  speech  and  language  pa¬ 
thology  and  audiology. 

Under  the  auspices  of  the  board’s  Distin¬ 
guished  Professors  Endowment  Trust  Fund,  1  2 
new  distinguished  professorships  were  fully 
funded  during  1 995-96,  six  at  $  1  million  and 
another  six  at  $500,000.  Two  of  these  profes¬ 
sorships  (indicated  by  asterisks  below)  were 
matched  using  an  earlier  $2 -million  appropria¬ 
tion  from  the  General  Assembly  designed  spe¬ 
cifically  to  recognize  excellence  in  undergradu¬ 
ate  teaching. 

Appalachian  State  University: 

•  Thomas  W  Reese  Distinguished  Professorship 
in  Graphic  Arts  and  Imaging,*  $500,000 

East  Carolina  University: 

•  Robert  L.  Jones  Distinguished  Professorship, 
$500,000 

Elizabeth  City  State  University: 

•  E.  Y  Wilkins  Distinguished  Professorship  in 
Education,  $500,000 

North  Carolina  A&T  State  University: 

•  Chancellor  Edward  B.  Fort  Distinguished  Pro¬ 
fessorship,  $500,000 

North  Carolina  State  University: 

•  NationsBank  Distinguished  University  Pro¬ 
fessorship  in  Management,  $  1  million 

University  of  North  Carolina  at  Asheville: 

•  Philip  G.  Carson  Distinguished  Professor¬ 
ship,*  $500,000 

University  of  North  Carolina  at  Chapel  Hill: 

•  Sunstar  Distinguished  Professorship  in  Entre¬ 
preneurial  Education,  $500,000 
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•  Distinguished  Professorship  of  Oncology 
Research  (School  of  Medicine),  $1  million 

University  of  North  Carolina  at  Charlotte: 

•  Addison  H.  and  Gertrude  C.  Reese  Endowed 
Chair  in  International  Business,  $  1  million 

•  NationsBank  Endowed  Chair  in  Management 
Information  Systems,  $  1  million 

Western  Carolina  University: 

•  Adelaide  Worth  Daniels  Distinguished  Profes¬ 
sorship  in  Special  Education,  $  1  million 

•  Carol  Grotnes  Belk  Distinguished  Professor¬ 
ship  in  Music,  $  1  million 

On  June  30,  1 996,  funds  were  in  escrow 
for  1 9  additional  professorships,  three  of  them 
at  the  $1 -million  level.  The  1996  General  As¬ 


sembly  maintained  funding  for  the  Distin¬ 
guished  Professors  Endowment  Trust  Eund  at 
$1  million,  with  a  supplement  of  $500,000  in 
non-recurring  funds. 

STUDENTS 

Although  fall  1995  enrollment  remained 
virtually  unchanged  over  fall  1 994,  the  Univer¬ 
sity  served  over  28,000  more  students  than  a 
decade  earlier  (see  the  table  on  page  7),  an  in¬ 
crease  of  22.7  percent.  SAT  scores  of  entering 
freshmen  reflected  a  gain  of  7  0  points  over  the 
decade,  striking  progress  for  a  period  when 
average  scores  for  all  North  Carolina  test-takers 
climbed  3  2  points  and  the  national  average 


TEN- 

YEAR  RECORD:  MINORITY 

ENROLLMENT 

Change  in 

Minority  Enrollment  (%  of  Total)* 

Minority  Enrollment  (%) 

Fall  1985 

Fall  1994 

Fall  1995 

1994-95 

1985-95 

Historically  White  Institutions 

ASU 

443  (  4.5%) 

4 1  3  (  3.5%) 

383  (  3.2%) 

-  7.3 

-  13.5 

ECU 

1,620  (1  1.5%) 

1,71  1  (  9.7%) 

1,746  (10.0%) 

+  2.0 

+  7.8 

NCSA 

59  (12.1%) 

44  (  6.8%) 

48  (  7.1%) 

+  9.1 

-  18.6 

NCSU 

2,116  (  8.8%) 

2,533  (  9.2%) 

2,607  (  9.5%) 

+  2.9 

+  23.2 

UNCA 

1  1 2  (  4.2%) 

1  17  (  3.7%) 

136  (  4.2%) 

+  16.2 

+  21.4 

UNC-CH 

1,712  (  7.8%) 

2,154  (  8.9%) 

2,229  (  9.2%) 

+  3.5 

+  30.2 

UNCC 

961  (  8.9%) 

2,154  (13.9%) 

2,278  (14.3%) 

+  5.8 

+  137.0 

UNCG 

999  (  9.8%) 

1,486  (12.3%) 

1,705  (13.5%) 

+  14.7 

+  70.7 

UNCW 

379  (  6.6%) 

506  (  6.0%) 

529  (  6.2%) 

+  4.5 

+  39.6 

WCU 

332  (  5.6%) 

259  (  3.9%) 

276  (  4.2%) 

+  6.6 

-  16.9 

TOTAL 

8,733  (8.3%) 

1  1,377  (  8.9%)  1  1,937  (  9.3%) 

+  4.9 

+  36.7 

Historically  American-Indian  Institution 

PSU** 

323  (13.8%) 

388  (12.9%) 

407  (13.6%) 

+4.9 

+26.0 

Historically  Black  Institutions 

ECSU 

324  (19.9%) 

578  (26.6%) 

489  (24.3%) 

-15.4 

+50.9 

FSU 

655  (22.2%) 

1,261  (30.7%) 

1,165  (29.1%) 

-7.6 

+77.9 

NCA&T 

623  (1  1.0%) 

789  (  9.8%) 

749  (  9.5%) 

-5.1 

+20.2 

NCCU 

689  (14.7%) 

779  (13.8%) 

807  (14.8%) 

+  3.6 

+  17.1 

WSSU 

443  (17.4%) 

682  (23.0%) 

623  (21.8%) 

-8.7 

+40.6 

TOTAL 

2,734  (15.6%) 

4,089  (17.8%) 

3,833  (17.3%) 

-6.3 

+40.2 

*  Blacks  enrolled  at  historically  white  and  American-Indian  institutions,  or  whites  at  historically  black  institutions. 
**  PSU's  American-Indian  enrollment:  1985,  591  (25.3%);  1994,  723  (24.0%);  1995,  731  (24.4%). 
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rose  by  only  four  points. 

Minority  presence  fell  for  the  second  con¬ 
secutive  year  on  our  historically  black  cam¬ 
puses,  from  17.8  percent  of  the  total  a  year 
earlier  to  17.3  percent.  On  the  historically 
white  campuses,  minority-presence  enrollment 
rose  at  nearly  every  institution  to  a  collective 
9.3  percent,  a  new  record  but  still  well  below 
the  representation  of  minorities  in  our  state’s 
population.  In  response  to  a  report  of  the  Sub¬ 
committee  on  Minority  Presence  adopted  by 
the  Board  of  Governors  last  year,  our  campuses 
have  intensified  their  efforts  to  make  minority 
students  feel  welcome  and  involved,  and  have 
instituted  a  variety  of  initiatives  to  improve 
their  retention  and  graduation  rates.  Efforts 
include  stronger  advising  systems  and  more 
diligent  monitoring  of  minority  students’  aca¬ 
demic  progress,  expanded  academic  support 
such  as  learning  labs,  freshman  transition  pro¬ 
grams,  peer-mentoring  programs,  and  diversity 
training  for  faculty  and  staff 


In  response  to  federal  regulations,  each 
UNC  institution  has  developed  annual  campus 
crime  reports  that  are  distributed  to  all  stu¬ 
dents  and  employees  and,  upon  request,  to 
prospective  students  and  employees.  These  re¬ 
ports  provide  the  university  community  with 
statistical  information  on  the  incidence  of  vari¬ 
ous  crimes,  as  well  as  an  overview  of  campus 
security  regulations  and  policies  and  proce¬ 
dures  for  reporting  crimes  to  campus  law-en¬ 
forcement  officials. 

On  June  30,  1996,  our  State  Education 
Assistance  Authority  celebrated  its  30  th  year  of 
continuous  operation.  Since  1966,  more  than 
461 ,000  students  have  received  a  mind-bog¬ 
gling  $1.75  billion  in  grants,  scholarships, 
loans,  and  other  awards  through  SEAA  pro¬ 
grams.  SEAA  has  consistently  maintained  one 
of  the  lowest  default  rates  in  the  nation  among 
student-loan  agencies. 


TEN-YEAR  RECORD: 
AWARDS  FOR  SPONSORED 

PROGRAMS 

1986 

Fiscal  Year 

1995 

1996 

%  Change 

’95-’96  ’86-’96 

ASU 

$  2,820,701 

$  6,670,419 

$  5,050,926 

-  24 

+  79 

ECU 

7,565,559 

18,179,023 

20,006,757 

+  10 

+  164 

ECSU 

947,359 

3,368,179 

3,510,955 

+  4 

+271 

FSU 

1,480,738 

4,732,519 

3,431,177 

-  27 

+  132 

NCA&T 

4,577,368 

22,448,945 

24,012,522 

+  7 

+425 

NCCU 

3,483,835 

4,521,362 

5,204,712 

+  15 

+  49 

NCSA 

0 

148,000 

1,021,400 

+590 

NCSU 

38,121,389 

1  1 6,729,002 

1  17,574,710 

+  1 

+208 

PSU 

352,499 

3,61  1,286 

2,244,0 1 3 

-  38 

+537 

UNCA 

1  14,185 

514,248 

614,912 

+  20 

+439 

UNC-CH 

104,152,335 

273,145,004 

251,795,373 

-  8 

+  142 

UNCC 

3,525,864 

10,836,593 

9,531,433 

-  12 

+  170 

UNCG 

2,074,977 

12,620,824 

14,995,167 

+  19 

+623 

UNCW 

1,309,751 

6,1  14,365 

4,592,083 

-  25 

+251 

WCU 

3,190,500 

3,868,082 

4,646,147 

+  20 

+  46 

WSSU 

1,818,550 

3,562,451 

4,930,542 

+  38 

+  171 

TOTAL 

$175,535,610 

$491,070,302 

$473,162,829 

-  4 

+  170 

NOTE:  Awards  include  grants  and  contracts  won  by  faculty  in  competition  with  institutions  nationally.  Direct  appro¬ 
priations  and  block  grants  from  federal  and  state  sources  are  not  included.  Awards  for  research  typically  account  for 
about  75  percent  of  all  sponsored-program  awards. 
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RESEARCH 

UNC  faculty  members  continued  their 
success  at  winning  grants  in  competition  with 
their  peers  at  other  academic  institutions.  For 
the  year,  sponsored  program  awards  totaled 
$473.5  million,  a  decrease  of  4  percent.  This 
slight  decline,  the  first  the  University  has  expe¬ 
rienced  in  more  than  a  decade,  reflects  the  in¬ 
creasing  competition  for  these  scarce  dollars 
and  delays  by  at  least  one  federal  agency  in  dis¬ 
tributing  awards  before  the  end  of  the  fiscal 
year.  We  trust  that  with  dogged  perseverance 
in  pursuing  external  funding,  our  faculty  will 
quickly  reverse  this  decline. 

Grants  awarded  to  UNC  faculty  for  research 
remained  fairly  steady,  totaling  $37 1 .4  million 
for  the  year.  As  usual,  about  three-fourths  of 
these  research  awards  were  made  by  federal 
agencies;  the  remainder  came  from  the  state, 
local  governments,  industry,  and  foundations. 

Research  in  the  University  also  is  sup¬ 
ported  by  state  and  federal  appropriations — 
i.e.,  non-competitive  funds — that  go  mainly 
for  agricultural  research  at  North  Carolina  State 
University.  In  1995-96  the  state  appropriation 
was  $64.5  million  (down  less  than  1  percent), 
while  the  federal  appropriation  was  $6.9  mil¬ 
lion  (unchanged). 

National  comparisons  for  1993-94,  the 
latest  year  available,  rank  UNC-Chapel  Hill 
22nd  (unchanged)  and  NCSU  56th  (up  from 
67th)  in  federal  support  for  research  and  de¬ 
velopment.  Another  constituent  institution, 
A&T,  ranked  third  (down  from  2nd)  among  64 
historically  black  colleges  and  universities  in 
federal  support  for  research  and  development. 

In  rankings  of  research  and  development 
support  from  all  sources  in  1993-94,  UNC- 
Chapel  Hill  ranked  27th  (up  from  29th)  and 
NCSU  ranked  35th  (up  from  37th)  in  the  na¬ 
tion.  NCSU  ranks  relatively  higher  by  this 
yardstick  because  of  its  substantial  state  appro¬ 
priations  for  agricultural  research. 

Income  from  royalties  continued  to  rise  at 
both  NCSU  ($3  million  vs.  $1.8  million  in 
1994-95)  and  UNC-Chapel  Hill  ($1.4  million 
vs.  $981,000). 

During  the  year,  the  Board  of  Governors 
approved  the  establishment  of  four  new  re¬ 
search  organizations.  The  Center  for  Transpor¬ 


tation  and  the  Environment,  a  new  unit  of  the 
Institute  for  Transportation  Research  and  Edu¬ 
cation  at  NCSU,  will  conduct  multidisciplinary 
research  on  the  environmental  impacts  of  sur¬ 
face  transportation.  The  other  three  centers 
will  be  based  at  UNC-Chapel  Hill.  The  Gene 
Therapy  Center  will  search  for  gene-transfer 
therapies  for  cystic  fibrosis,  hemophilia,  cancer, 
AIDS,  and  arthritis.  The  Neuroscience  Center 
will  integrate  basic  and  clinical  research  on 
disorders  of  the  brain  and  mind.  The  Center 
for  Home  Visiting  will  research  the  use  of 
home  visits  as  a  treatment  and  case-manage¬ 
ment  technique  in  social  work,  education, 
health,  corrections,  and  other  fields. 

The  ultimate  payoff  from  academic  re¬ 
search  comes  as  inventions  make  possible  ad¬ 
vances  in  medicine,  agriculture,  and  industry. 
During  the  year,  9 1  inventions  were  disclosed 
at  UNC-Chapel  Hill,  84  at  NCSU,  and  28  at 
UNCC.  Disclosure  is  the  first  step  in  the  pro¬ 
cess  that  leads  to  the  issuance  of  patents  and 
the  commercialization  of  new  technologies. 

In  1995-96,  NCSU  received  28  US.  pat¬ 
ents,  UNC-Chapel  Hill  20,  and  UNCC  four. 
Among  the  technologies  patented  were  a  major 
advance  in  computer  imaging,  chemical  com¬ 
pounds  to  treat  opportnnistic  infections  associ¬ 
ated  with  AIDS,  a  new  method  for  fabricating 
thin  diamond  films  for  use  in  microelectronics, 
compounds  that  delay  the  ripening  of  fruit  and 
the  aging  of  flowers,  and  a  simple  treatment 
for  diarrhea  in  turkeys  and  other  animals. 

University  inventions  led  to  the  establish¬ 
ment  of  several  start-up  companies  to  market 
these  new  technologies,  while  in  other  in¬ 
stances  inventions  were  licensed  to  existing 
companies.  NCSU  incorporated  3TEX,  Inc.,  to 
market  a  new  weaving  process  developed  in  the 
College  ofTextiles.  The  company  will  manufac¬ 
ture  fiber  forms  for  making  advanced  compos¬ 
ite  materials  for  use  in  transportation,  con¬ 
struction,  and  armor.  In  another  venture, 

NCSU  is  now  in  the  process  of  incorporating 
MicroDnck,  Inc.,  which  will  develop  transgenic 
duckweed  plants  capable  of  economically  pro¬ 
ducing  various  genes  for  use  in  human  and 
veterinary  vaccines,  as  well  as  in  industrial  ap¬ 
plications. 

UNC-Chapel  Hill  has  licensed  to  Hewlett- 
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Packard  Co.  a  new  computer  technology  called 
PDCELFLOW  vvliich  produces  virtual-reality  im¬ 
ages  faster  dian  any  odier  current  computer  hard¬ 
ware.  As  part  of  diis  agreement,  Hewlett-Packard 
estabhshed  a  research  facihty  in  Chapel  HiU. 

Diabetes  research  at  ECU  led  to  the  cre¬ 
ation  of  a  new  biotechnology  firm  called 

Encelle.  Another  biotechnology 
firm  that  has  been  spun  off  from 
ECU,  Epigeniesis,  produces  gene 
therapies  to  treat  asthma  and  cancer. 

With  funding  from  the  federal 
Technology  Reinvestment  Program, 
A&T  participated  in  a  consortium 
with  Saft  American,  Inc.,  to  de¬ 
velop  the  liquid  electrolyte  for  a 
rechargeable  lithium  battery.  Saft 
plans  to  file  a  patent  application 
based  on  this  work. 

The  Agricultural  Extension 
Service  continued  to  carry  forward 
major  programs  in  integrated  pest 
management  (to  reduce  the  use  of 
pesticides) ,  environmental  farming 
systems  (to  conserve  resources) , 
aquaculture,  and  waste  manage¬ 
ment.  During  the  year  the  service 
began  construction,  south  of  the 
NCSU  campus,  of  a  waste-manage¬ 
ment  research  facility  to  evaluate 
new  methods  for  disposing  of 
swine  and  poultry  wastes. 

PUBLIC  SERVICE 

The  University  spent  $690 
million  on  public  service  in  1995- 
96,  6.6  percent  more  than  the  pre¬ 
vious  year.  The  total  includes  ex¬ 
penditures  for  medical  care;  for 
extension  services  in  health  care, 
agriculture,  and  industry;  for  pub¬ 
lic  television;  and  for  a  variety  of 
specialized  services.  This  year,  only 
about  one-fifth  of  the  money  spent 
was  state-appropriated;  most  ser¬ 
vices  are  paid  for  by  users,  and 
some,  such  as  public  television,  attract  signifi¬ 
cant  dollars  from  grants  and  contributions. 

Medical  Care.  UNC  Hospitals  at  Chapel  Hill, 
which  includes  North  Carohna  Memorial  Hospi¬ 


D  uring  the  past  year, 
the  Board  of  Governors 
responded  to  a  legislative 
mandate  that  it  develop 
criteria  and  guidelines  for 
reviewing  all  academic 
degree  programs  to 
identify  those  of  low 
productivity,  low  priority, 
or  unnecessary  duplica¬ 
tion.  ...  All  told,  the 
review  resulted  in  the 
deletion  of  1 43  separate, 
stand-alone  degree 
programs  from  the 
University's  academic 
program  inventory. 


tal,  Nortli  Carohna  Children’s  Hospital,  North 
Carolina  Women’s  Hospital,  and  North  Carolina 
Neurosciences  Hospital,  is  the  university’s  largest 
single  pubhc-service  provider. 

UNC  Hospitals,  a  678-bed  academic  medi¬ 
cal  facility  operating  more  than  160  clinics, 
admitted  25,000  patients  and  accommodated 
approximately  500,000  outpatient  visits  in 
1995-96.  Patients  came  from  all  100  counties 
in  North  Carohna,  from  most  states,  and  about 
40  other  countries. 

A  highlight  of  the  year  was  the  April  dedi¬ 
cation  and  opening  of  the  new  Neurosciences 
Hospital.  This  facility  includes  a  new  and  ex¬ 
panded  Emergency  Department,  as  well  as  im¬ 
proved  facilities  for  neurology,  neurosurgery, 
otolaryngology,  and  psychiatry. 

The  opening  of  the  Neurosciences  Hospi¬ 
tal  brings  UNC  Hospitals  closer  to  completion 
of  a  major  facilities-replacement  program  be¬ 
gun  in  1987.  Groundbreaking  for  the  final 
components  of  the  plan — a  new  Children’s 
Hospital,  Women’s  Hospital,  and  support-ser¬ 
vices  project — is  expected  in  late  1996. 

Another  major  accomplishment  of  the 
year  was  the  Hospitals’  earning  the  highest 
level  of  accreditation — accreditation  with  com¬ 
mendation — by  the  Joint  Commission  on  Ac¬ 
creditation  of  Healthcare  Organizations. 

JCAHO  surveys  more  than  5,000  hospitals  each 
year,  and  of  these,  fewer  than  4  percent  receive 
this  top  level  of  accreditation. 

In  addition,  patient  services  offered  by  the 
Hospitals  continued  to  expand: 

•  The  Hospitals  added  extracorporeal 
membrane  oxygenation  to  its  array  of  support 
systems  for  critically  ill  newborns  and  pediatric 
patients.  This  technology  provides  state-of-the- 
art  therapy  for  full- term  newborns  with  severe 
respiratory  failure. 

•  The  UNC  Emergency  Department  estab¬ 
lished  a  telemedicine  link  to  the  emergency 
room  at  Chatham  Hospital  in  Siler  City.  The 
link-up,  the  first  part  of  North  Carolina’s  new 
emergency  telemedicine  network  to  go  on¬ 
line,  allows  almost  instantaneous  transmission 
of  X-rays  and  broadcast-quality  video.  Such 
networks  give  physicians  in  rural  and  under¬ 
served  areas  immediate  access  to  specialists  for 
consultation  and  diagnosis. 

•  The  year  saw  phenomenal  growth  in  the 
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Utilization  of  two  telephone-referral  operations 
that  serve  consumers  and  physicians.  UNC 
HealthLink,  which  enables  callers  to  make  an 
appointment  or  talk  with  a  registered  nurse 
about  health  concerns,  began  24-hour  coverage 
in  Jannary.  Since  then,  the  number  of  calls  has 
increased  steadily  and  now  tops  4,000  per 
month.  The  Carolina  Consultation  Center, 
which  gives  physicians  across  the  state  easy 
access  to  the  medical  staff  and  services  of  UNC 
Hospitals  and  the  UNC-Chapel  Hill  School  of 
Medicine,  is  averaging  some  5,000  calls  per 
month. 

The  Hospitals  also  continned  to  offer  infor¬ 
mation  and  screenings  on  topics  ranging  from 
breast  and  prostate  cancer  to  diabetes  and  de¬ 
pression.  The  popular  55  Alive  Mature  Driving 
Course  continued,  and  a  new  Kid  Safe  program 
was  launched  to  promote  child  safety  and  injury 
prevention  for  children  aged  8  to  1 2 . 

The  ECU  School  of  Medicine  continues  to 
improve  access  to  health  care  in  eastern  North 
Carolina  and  has  earned  a  national  repntation 
as  a  producer  of  primary-care  doctors.  ECU  is 
among  the  leading  medical  schools  in  the  na¬ 
tion  in  the  percentage  of  its  graduates  who  se¬ 
lect  careers  in  primary  medicine,  with  well 
over  half  its  graduates  entering  primary-care 
fields,  roughly  double  the  national  average. 

The  medical  school  also  is  recognized  as  a  na¬ 
tional  leader  in  telemedicine,  mentioned  above. 

Cooperative  Extension.  The  NC  Coopera¬ 
tive  Extension  Service  continues  to  extend  its 
activities  beyond  its  historical  role  of  transfer¬ 
ring  agricultural  research  findings  to  individual 
farmers  and  homemakers. 

During  the  1995-96  year,  over  40,000 
food-service  employees,  day-care  providers, 
livestock  and  dairy  producers,  commercial  sea¬ 
food  workers,  and  other  targeted  groups  re¬ 
ceived  food-safety  training  through  the  exten¬ 
sion  service. 

With  the  service’s  help,  more  than  40 
counties  implemented  programs  to  promote 
sustainable  farming  systems.  Statewide,  over 
38,000  people  participated  in  75  1  sustainable- 
agriculture  meetings,  workshops,  and  tours, 
and  524  on-farm  demonstrations  were  con¬ 
ducted.  The  service  also  played  a  lead  role  in 
the  establishment  of  a  demonstration  farm 
where  a  variety  of  sustainable-agriculture  sys¬ 


tems  will  be  showcased  and  studied. 

The  extension  service  continues  to  work  to 
improve  the  lives  of  North  Carolina’s  younger 
citizens,  with  a  growing  emphasis  on  reaching 
at-risk  youth.  During  the  year,  more  than 
27,000  youngsters  improved  their  academic 
performance  through  participation  in  exten¬ 
sion  programs.  Improved  study  habits  and 
grades,  increased  school  attendance,  and  reduc¬ 
tions  in  out-of-school  and  in-school  suspen¬ 
sions  were  reported.  In  addition,  more  than 
5,000  young  people  reported  a  drop  in  their 
alcohol  and  other  drug  usage  after  participat¬ 
ing  in  extension  programs. 

Extension  staff  helped  over  14,500  new 
and  potential  entrepreneurs  analyze  their  pro¬ 
posed  enterprises.  As  a  result,  more  than 
2,300  clients  made  informed  decisions  to  start 
new  businesses  with  an  estimated  collective 
investment  of  $  1  1  6  million. 

Service  to  Industry.  In  1955  the  General 
Assembly  established  the  nation’s  first  Indus¬ 
trial  Extension  Service  in  the  NCSU  College  of 
Engineering.  During  1 995-96  more  than 
41,000  firms  and  individuals  benefited  from 
its  technical  assistance,  applied  research,  and 
continuing  education.  Based  on  their  reports 
to  the  service,  these  industries  realized  direct 
annual  benefits  of  $70  million,  or  more  than 
$41  for  each  state  dollar  appropriated  to  the 
program. 

The  service’s  new  N.C.  Manufacturing  Ex¬ 
tension  Partnership  completed  its  first  year  of 
operation.  Funded  by  a  $  1 .5-million  annual 
grant  from  the  National  Institute  of  Standards 
and  Technology,  along  with  matching  funds 
from  industry,  state  government,  and  service 
revenues,  the  program  established  partner  of¬ 
fices  at  Haywood  Community  College,  UNCC, 
Catawba  Valley  Community  College,  the  Pied¬ 
mont  Triad  Center  for  Advanced  Manufacturing 
at  A&T,  and  ECU. 

The  Polymers  Extension  Program,  a  joint 
venture  between  the  service  and  UNCC  estab¬ 
lished  in  1 994,  provided  assistance  in  material 
selection,  recycling,  testing,  quality,  and  prod¬ 
uct  development  for  more  than  350  firms;  per¬ 
formed  applied  research  projects  for  more  than 
25  firms;  and  presented  industry-specific  short 
courses  to  over  100  individuals.  Under  the 
guidance  of  faculty,  approximately  500  stu- 
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dents  participated  in  113  senior  and  graduate 
design  projects  to  engineer  practical  solutions 
for  North  Carolina  companies. 

More  than  12,000  people  attended  458 
continuing-education  programs  addressing 
quality,  productivity,  manufacturing,  energy, 
environment,  safety,  and  other  engineering  and 
industrial  topics.  Over  900  working  engineers 
and  scientists  enrolled  in  graduate-level  courses 
at  their  company  facilities  via  the  service’s  vid¬ 
eotape  and  satellite-broadcast  delivery  systems; 
30  such  professionals  earned  master’s  degrees 
in  engineering. 

The  interinstitutional  Small  Business  and 
Technology  Development  Center  also  serves  as 
a  business  and  technology  extension  service. 
Through  its  1 5  offices  across  the  state,  each 
hosted  by  one  or  more  of  our  universities,  the 
center  provides  business  counseling,  technical 
assistance,  and  educational  programs  aimed  at 
start-up  and  small  businesses.  Nearly  7,000 
business  clients  were  counseled  during  the 
year,  and  another  2,700  participated  in  center- 
sponsored  training  events.  The  center  became 
the  first  in  the  country  to  receive  national  cer¬ 
tification. 

Public  Television.  The  UNC  Center  for 
Public  Television  continued  to  set  new  stan¬ 
dards  of  excellence  with  its  local  productions 
focusing  on  North  Carolina.  “Alamance,”  a 
stirring  drama  of  the  courageous  Regulator 
movement,  premiered  in  May.  “The  Life  and 
Times  of  Frank  Porter  Graham”  won  a  Mid- 
South  Regional  Emmy  award.  UNC-TV  re¬ 
ceived  two  1995  PBS  Development  Awards: 
the  Special  Fund-raising  Events  Award  for  the 
“North  Carolina  People”  25th  Anniversary  Gala 
and  the  Cultivation  and  Stewardship  Award  for 
the  Women’s  Flealth  Initiative.  UNC-TV  pro¬ 
vided  extensive  coverage  of  the  May  primary 
political  races  and  election  issues,  including  the 
state’s  only  live,  prime-time,  full-length  pri¬ 
mary-night  election  coverage. 

In  the  face  of  diminishing  federal  funds, 
legislators  and  viewers  showed  unprecedented 
support  for  UNC-TV.  A  state  appropriation  of 
$1.98  million,  coupled  with  proceeds  from  the 
1993  UNC  bond  issue,  enabled  the  center  to 
complete  WUNU-TV  near  Lumberton,  plug¬ 
ging  the  last  major  gap  in  UNC-TV’s  statewide 
coverage.  State  funds  and  university  bonds  also 


were  designated  to  renovate  transmitters  at 
WUNF  in  Asheville  and  WUND  in  Columbia. 
Also  during  the  year,  the  center  completed 
transmitter  renovations  at  WUNL  in  Winston- 
Salem  and  WUNC  in  Chapel  Hill,  which  was 
rededicated  as  we  celebrated  40  years  of  public 
television  in  North  Carolina. 

Despite  the  proliferation  of  broadcast  and 
cable  venues,  UNC-TV  continued  as  a  trusted 
source  for  high-quality  programming,  particu¬ 
larly  in  news  and  public  affairs,  cultural  fare, 
and  children’s  educational  programs.  During 
the  annual  FESTIVAL  fund-raiser,  viewers 
pledged  a  record  $2.15  million,  while  indi¬ 
vidual  contributions,  grants,  and  corporate  un¬ 
derwriting  for  the  year  totaled  $6.2  million. 

Promoting  television  as  a  life-long  learn¬ 
ing  resource  remained  a  priority.  More  than 
8,000  students  across  the  state  enrolled  in 
adult  telecourses  for  community-college  credit, 
and  the  number  of  colleges  offering  such 
courses  over  UNC-TV’s  airwaves  rose  by  1 5 
percent.  UNC-TV  trained  more  than  800 
teachers  to  better  use  programs  such  as 
“Sesame  Street”  and  “Mister  Rogers’  Neighbor¬ 
hood”  to  develop  critical  learning  skills  in  pre¬ 
schoolers.  And  the  center’s  Act  Against  Violence 
outreach  project  culminated  in  an  awards  cer¬ 
emony  and  televised  profiles  honoring  six  in¬ 
spiring  young  North  Carolinians  for  their  ef¬ 
forts  to  prevent  youth  violence. 

THE  BUDGET 

Traditionally,  the  General  Assembly  has 
reconvened  in  even-numbered  years  to  review 
and  adjust  the  second  year  of  the  state’s  bien¬ 
nial  budget.  For  the  first  time  in  the  state’s  his¬ 
tory,  the  1996  short  session,  which  adjourned 
on  June  2  1 ,  failed  to  reach  a  supplemental 
budget  agreement  for  the  1996-97  fiscal  year. 

In  response  to  this  unprecedented  impasse. 

Gov.  James  B.  Hunt  called  the  legislature  back 
into  special  session  on  July  8.  This  extra  ses¬ 
sion  finally  produced  a  budget  bill  that  pro¬ 
vided  substantial  salary  increases  for  University 
faculty  and  employees,  as  well  as  additional 
expansion  and  improvement  funds  for  distribu¬ 
tion  to  the  campuses  by  the  Board  of  Governors. 

Total  1996-97  General  Fund  appropria¬ 
tions  for  operations  rose  by  $67.2  million  to 
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$  1 ,360. 1  million,  an  increase  of  5.2  percent 
over  the  previous  fiscal  year.  When  supple¬ 
mented  by  $727.2  million  in  receipts  to  be 
generated  by  the  constituent  institutions,  the 
1996-97  operating  budgets  adopted  by  the 
Board  of  Governors  totaled  $2,087.3  million. 
The  budgets  cover  the  1  6  campuses,  the  Agri¬ 
cultural  Research  Service  and  the  NC  Coopera¬ 
tive  Extension  Service,  the  UNC  Hospitals  at 
Chapel  Hill,  the  UNC  Center  for  Public  Televi¬ 
sion,  the  NC  School  of  Science  and  Mathemat¬ 
ics,  and  related  educational  programs. 

The  budgets  included  $31.3  million  for 
academic  salary  increases  averaging  4.5  per¬ 
cent,  plus  an  additional  .5  percent  of  the 
University’s  academic  salary  base  to  be  used  to 
reward  our  best  classroom  teachers;  both  in¬ 
creases  become  effective  September  1 .  The 
Board  of  Governors  instructed  me  to  have  our 
chancellors  distribute  the  new  salary  money  on 
the  basis  of  merit  rather  than  across-the-board, 
with  the  additional  stipulation  that  the  special 
.5 -percent  appropriation  be  distributed  among 
no  more  than  25  percent  of  the  faculty  on  each 
campus,  based  on  demonstrated  excellence  in 
the  classroom.  I  am  pleased  that  the  General 
Assembly  understands  the  value  of  allowing 
the  University  to  use  these  funds  to  reward  our 
best  people,  providing  us  with  an  important 
management  tool  that  contributes,  I  believe,  to 
greater  achievement  and  productivity  through¬ 
out  the  University. 

The  Board  of  Governors  also  approved  al¬ 
locations  for  expansion  totaling  $  19.5  million, 
which  included; 

•  $3.3  million  for  anticipated  enrollment 
increases,  including  full  support  costs  for  en¬ 
rollment  growth; 

•  $4  million  for  distance-learning  initia¬ 
tives,  with  special  emphasis  on  engineering 
education; 

•  $2.2  million  for  funding-equity  adjust¬ 
ments  at  five  institutions  (ASU,  ECU,  UNCC, 
UNCG,  and  UNCW)  as  recommended  in  an 
external  consultant’s  study  of  funding  within 
the  University; 

•  $3  million  for  technology  improve¬ 
ments  in  computing  and  telecommunications; 

•  $2.4  million  for  cooperative  programs 
in  support  of  the  public  schools,  with  special 


emphasis  on  additional  scholarship  loans  for 
the  Principal  Fellows  Program; 

•  $1.7  million  for  additional  tuition  re¬ 
missions  for  graduate  teaching  and  research 
assistants; 

•  $  1  million  for  additional  library  sup¬ 
port;  and 

•  $  1  million  in  state  matching  funds  for 
the  Distinguished  Professors  Endowment  Trust 
Fund. 

Appropriations  for  expansion  were  sup¬ 
ported  in  part  by  additional  tuition  receipts 
totaling  $10.7  million.  The  1995  legislature 
had  provided  for  a  4-percent  tuition  increase 
for  North  Carolina  students  in  1996-97,  along 
with  a  4. 5 -percent  increase  for  nonresidents  at 
all  campuses  except  NCSU  and  UNC-Chapel 
Hill,  where  nonresident  tuition  rose  by  5  per¬ 
cent.  To  lessen  the  financial  impact  of  these 
increases  on  needy  students,  the  General  As¬ 
sembly  also  provided  $1.6  million  for  addi¬ 
tional  financial  aid  for  North  Carolina  students. 

As  matching  funds  for  special  1996-97 
tuition  increases  authorized  earlier  by  their 
boards  of  trustees,  the  General  Assembly  also 
appropriated  $  1  7.8  million  in  academic-en¬ 
hancement  funds  for  NCSU  and  UNC-Chapel 
Hill.  Given  this  sizable  appropriation,  these 
two  campuses  did  not  share  in  the  .5 -percent 
appropriation  to  reward  teaching  excellence, 
noted  previously. 

The  General  Assembly  also  responded  fa¬ 
vorably  to  the  board’s  request  to  transfer  $  1  3 
million  from  the  budget  of  MCNC  to  the  Uni¬ 
versity  to  provide  supercomputing  and  re¬ 
search  and  education  network  services  for 
North  Carolina  colleges  and  universities. 

For  agricultural  programs,  the  General  As¬ 
sembly  appropriated  $1.8  million  to  fund  re¬ 
search  projects  relating  to  turkey  diseases, 
turfgrass,  and  fish  hatcheries.  In  addition  to 
these  direct  appropriations,  the  General  Assem¬ 
bly  also  made  $2.3  million  for  environmental 
research  projects  available  to  the  Agricultural 
Research  Service  through  the  transfer  of  desig¬ 
nated  appropriations  from  the  Department  of 
Environment,  Health,  and  Natural  Resources. 

In  other  actions,  the  General  Assembly 
made  a  one-time,  $2 0-million  reduction  in  its 
operating  support  for  UNC  Hospitals  at  Chapel 
Hill.  The  legislature  offset  this  one-time  reduc- 
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tion  in  part  by  authorizing  the  Hospitals  to 
receive  refunds  of  state  sales  and  use  taxes  paid 
after  January  1,  1997.  This  new  authorization 
will  enable  the  Hospitals  to  recoup  an  esti¬ 
mated  $4  million  per  year. 

For  related  educational  programs,  the  Gen¬ 
eral  Assembly  increased  aid  to  North  Carolina 
students  attending  independent  colleges  and 
universities  from  $1,800  to  $1,900  per  stu¬ 
dent.  Increases  also  were  made  in  the  Legisla¬ 
tive  Tuition  Grant  Program  ($1,250  to  $1,300 
per  full-time  student)  and  the  Contractual 
Scholarship  Program  ($550  to  $600  per  full- 
time-equivalent  student) . 

In  the  area  of  capital  improvements,  the 
General  Assembly  appropriated  $9  million  for 
planning  the  following  projects: 

•  $  1  million  for  science  laboratories  and  a 
technology  building  at  ECU; 

•  $  1  million  for  a  general  classroom  and 
laboratory  building  at  A&T; 

•  $2  million  for  an  undergraduate  general 
chemistry  and  physics  building  at  NCSU; 

•  $  1  million  for  classroom  facilities  at 
UNCC; 

•  $2  million  for  a  science  instructional 
building  at  UNCG;  and 

•  $2  million  for  a  fine-arts  center  atWCU. 

In  addition,  $59.8  million  was  appropri¬ 
ated  for  University-wide  repairs  and  renova¬ 
tions.  In  its  deliberations,  the  General  Assem¬ 
bly  urged  the  Board  of  Governors  to  place  spe¬ 
cial  emphasis  on  fire-safety  and  asbestos-re¬ 
moval  projects,  particularly  the  installation  of 
centrally  monitored  fire-alarm  systems  in  stu¬ 
dent  residential  facilities. 

The  General  Assembly  also  approved  all 
University  requests  for  self-liquidating  build¬ 
ing  authorizations  totaling  $142.9  million. 
Overall,  the  capital-improvements  program 
approved  by  the  1995  regular  and  1996  special 
sessions,  including  both  General  Fund  appro¬ 
priations  and  self-liquidating  projects  autho¬ 
rized  for  the  1995-97  biennium,  totaled 
$598.8  million. 

In  related  budget  actions,  the  1995  Gen¬ 
eral  Assembly  had  directed  the  Board  of  Gover¬ 
nors  to  undertake  during  this  year  three  major 
fiscal  studies:  to  develop  a  new  capital-im¬ 
provements  process  that  more  clearly  defines 


the  board’s  capital  priorities;  to  gauge  the  po¬ 
tential  cost  savings  that  might  be  realized  by 
privatizing  various  University  services;  and  to 
review  the  equity  of  the  University’s  current 
funding  system  and  propose  a  new  system 
based  on  identifiable  criteria.  In  conjunction 
with  the  funding-equity  study,  the  board  also 
was  asked  to  consider  alternative  approaches  to 
funding  full-time-equivalent  enrollments. 

The  capital-prioritization  study,  conducted 
by  Eva  Klein  and  Associates,  called  for  a  more 
comprehensive  planning  process  and  the  devel¬ 
opment  of  a  methodology  for  prioritizing  capi¬ 
tal  funding  requests  presented  to  the  General 
Assembly.  Under  this  new  process,  approved  by 
the  Board  of  Governors  in  April,  capital  projects 
will  be  classified  into  predetermined  program 
categories,  which  will  in  turn  be  prioritized  by 
the  board  for  a  given  biennium.  The  relative 
priority  assigned  to  various  program  categories 
may  shift  from  year  to  year  with  the  changing 
needs  of  the  University.  Adherence  to  this  new 
policy  should  help  our  campuses  and  the  Board 
of  Governors  forge  a  stronger  link  between  aca¬ 
demic  and  capital  planning. 

The  privatization  study,  conducted  by  MGT 
of  America,  Inc.,  assessed  the  potential  cost  sav¬ 
ings  the  University  might  realize  through 
privatizing  some  services  now  delivered  by 
University  employees.  The  legislature’s  increas¬ 
ing  interest  in  privatization — often  referred  to 
as  “outsourcing” — reflects  the  fundamental 
need  to  provide  North  Carolinians  a  high-qual¬ 
ity  college  education  at  costs  that  are  competi¬ 
tive  and  affordable.  The  study  found  that  UNC 
institutions  already  employ  nearly  300  outside 
vendors  at  an  annual  cost  approaching  $90 
million.  The  consultant  projected  that  the  Uni¬ 
versity  might  save  an  additional  $  1 7  million 
per  year  through  increased  privatization  in 
seven  specified  function  areas:  housekeeping; 
grounds  maintenance;  boiler-plant  mainte¬ 
nance  and  operation;  trash  removal;  hazardous- 
waste  removal;  heating,  ventilation,  and  air- 
conditioning  system  maintenance  and  opera¬ 
tion;  and  data-processing  operations.  Follow¬ 
ing  the  study’s  adoption  by  the  board  in  April, 
guidelines  were  issued  to  the  campuses  in¬ 
structing  them  to  conduct  comprehensive  re¬ 
views  of  potential  privatization  options  in 
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these  and  other  areas,  taking  into  account  the 
unique  needs  and  circumstances  of  the  indi¬ 
vidual  institutions.  These  reviews  will  span  a 
three-year  period,  and  we  also  will  continue  to 
seek  out  other  ways  to  improve  our  manage¬ 
ment  and  business  practices  and  to  promote 
greater  cost  efficiency. 

The  equity  study,  including  the  related  issue 
of  how  best  to  fund  full-time-equivalent  enroll¬ 
ments,  was  conducted  in  two  phases  by  MGT  of 
America,  Inc.  The  first  phase  assessed  the  equity 
of  the  current  method  of  distributing  operating 
funds  across  the  1 6  campuses,  while  the  second 
phase — still  under  way — will  propose  a  new 
funding  model.  The  Phase  I  report,  adopted  by 
the  Board  of  Governors  in  April,  identified  five 
institutions  whose  current  funding  rates  were 
deemed  to  fall  below  equitable  levels  and  which 
should  be  considered  for  funding  adjustments. 
Those  institutions  and  their  levels  of 
underfunding  were  ASU,  $3.4  million;  ECU, 

$3.1  million;  UNCC,  $5.1  million;  UNCG,  $6.8 
million;  and  UNCW,  $2.6  million. 

The  1996  special  legislative  session  re¬ 
sponded  favorably  to  the  board’s  request  that 
additional  funding  be  made  available  to  these 
five  institutions.  On  a  nonrecurring  basis,  fund¬ 
ing  was  approved  to  provide  each  targeted  cam¬ 
pus  with  at  least  37.5  percent  of  the  equity 
shortfall  identified  in  the  study.  These  extra  dol¬ 
lars  are  to  be  realized  through  a  one-time  sus¬ 
pension  of  the  2 -percent  reversion  requirement 
for  these  institutions,  thereby  increasing  their 
collective  spending  authority  by  $6.4  million, 
coupled  with  a  $2. 2 -million  appropriation  to  be 
distributed  by  the  board.  As  mentioned  earlier, 
the  General  Assembly  also  appropriated  $1.1 
million  to  provide  full  support  costs  for  1996- 
97  enrollment  growth  at  all  institutions.  Devel¬ 
opment  of  the  new  funding  model  will  be  com¬ 
pleted  by  mid-November. 


CONCLUSION 

The  University  Award,  the  highest  honor 
given  by  the  UNC  Board  of  Governors,  went 
last  year  to  John  Lassiter  Sanders,  who  served 
for  2  5  years  as  director  of  the  Institute  of  Gov¬ 
ernment  at  UNC-Chapel  Hill.  In  a  public-ser¬ 
vice  career  that  spanned  four  decades,  John 
Sanders  worked,  often  invisibly  but  always  ef¬ 
fectively,  on  many  of  the  most  challenging  and 
critical  assignments  facing  North  Carolina.  He 
played  pivotal  roles  in  the  reorganization  of 
state  government,  in  the  creation  of  the  state’s 
current  higher-education  systems,  and  in  de¬ 
signing  programs  that  have  trained  generations 
of  state  and  local  leaders. 

In  May,  two  UNC  faculty  members  re¬ 
ceived  the  O.  Max  Gardner  Award,  established 
by  the  will  of  Governor  Gardner  to  recognize 
faculty  who  have  “made  the  greatest  contribu¬ 
tions  to  the  welfare  of  the  human  race.”  Ernest 
Hodgson,  a  world-renowned  toxicologist  and 
William  Neal  Reynolds  Professor  at  NCSU,  was 
honored  for  his  ground-breaking  research  on 
the  benefits  and  risks  of  pesticide  use,  leading 
to  a  safer,  more  plentiful  world  food  supply. 
Vira  Rodgers  Kivett,  a  gerontologist  at  UNCG, 
was  recognized  for  her  ongoing  efforts  to  im¬ 
prove  the  quality  of  life  for  the  rural,  disadvan¬ 
taged  elderly. 

A  continuing  strength  of  the  University  of 
North  Carolina  is  found  in  the  people  who 
serve  as  volunteer  board  members  for  the  Uni¬ 
versity  and  its  constituent  and  affiliated  institu¬ 
tions.  As  president,  I  am  grateful  for  their  en¬ 
lightened  leadership  and  for  the  considerable 
time  and  energy  they  willingly  sacrifice  on  the 
University’s  behalf 


Sincerely, 


C.  D.  Spangler,  Jr. 
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Appalachian  State  University 

FRANCIS  T.  BORKOWSKI,  CHANCELLOR 


INTRODUCTION 

On  December  1,  1 995,  the  Appalachian 
State  University  Board  ofTrustees  approved 
and,  therefore,  reaffirmed  the  institution’s  mis¬ 
sion  as  a  comprehensive  university.  The  board’s 
action  followed  a  year-long  series  of  forums, 
discussions,  and  debates  conducted  by  the  Stra¬ 
tegic  Planning  Commission  among  all  con¬ 
stituent  members  of  the  Appalachian  family.  It 
was  a  refreshing,  meaningful,  and  enlightening 
process.  There  can  be  no  question  that  the  in¬ 
stitution  is  confident  in  its  vision  of  the  future 
and  proud  of  its  accomplishments. 

An  excerpt  from  Appalachian’s  new  mis¬ 
sion  statement  reflects  our  view  of  ourselves; 
“With  instruction  as  its  primary  mission,  the 
university  is  committed  to  excellence  in  teach¬ 
ing  and  the  fostering  of  scholarship.  As  an  aca¬ 
demic  community,  it  takes  pride  in  its  tradition 
of  faculty  commitment  to  students  both  inside 
and  outside  the  classroom.  Mindful  of  the  re¬ 
lationship  between  the  curricular  and  extracur¬ 
ricular,  Appalachian  seeks  to  promote  the  intel¬ 
lectual,  cultural,  and  personal  development  of 
its  students.” 

Appalachian  is  proud  of  the  achievements 
of  its  students.  During  1995-96  the  university 
awarded  2,175  baccalaureate  degrees,  394 
master’s  degrees,  and  45  educational  specialist’s 
degrees.  A  milestone  was  reached  when  the 
university  presented  its  first  two  doctoral  de¬ 
grees:  Margaret  Chen  was  awarded  the  doctor 
of  education  degree  in  December,  while  Laura 
Turchi  received  the  same  degree  during  May 
commencement  exercises. 

A  highlight  of  the  year  was  our  honoring 
of  the  North  Carolina  Scottish  Rite  Masonic 
Foundation  for  its  20 -year  support  of 
Appalachian’s  Comprehensive  Clinic.  The  Scot¬ 
tish  Rite  has  contributed  more  than  $  1  million 
to  the  clinic,  which  provides  help  with  com¬ 


munication  and  learning  disorders.  Flundreds 
of  people  of  all  ages  have  had  their  lives  dra¬ 
matically  improved  through  the  clinic’s  work. 

We  are  one  of  three  institutions  providing 
regional  support  for  the  National  Science 
Foundation-funded  Appalachian  Rural  Systemic 
Initiative  Consortium.  This  five-year  project  is 
expected  to  improve  children’s  math  and  sci¬ 
ence  achievement  within  a  six-state  region  of 
Appalachia.  Chuck  Blanton,  director  of 
Appalachian’s  Northwest  Science  and  Math 
Collaborative,  co-wrote  the  proposal  that  re¬ 
sulted  in  this  $  1 0-million  grant  from  the  NSF. 

Appalachian  is  developing  ties  with  Fudan 
University,  one  of  China’s  most  elite  institu¬ 
tions  and  one  with  a  strong  business  program. 
In  May  I  led  a  group  of  honor  students,  faculty, 
administrators,  and  trustees  on  a  trip  to  Shang¬ 
hai  to  visit  Fudan.  For  two  weeks  we  were  in¬ 
volved  in  a  series  of  seminars,  meetings,  and 
negotiations  to  learn  more  about  each  other 
and  the  potential  for  a  formal  arrangement  be¬ 
tween  the  universities.  We  have  high  hopes  our 
efforts  will  be  successful. 


TRUSTEES  AND 
ADMINISTRATION 

W  K.  “Bill”  Hobbs  ofWilmington  pro¬ 
vided  outstanding  leadership  as  chair  of  the 
board  of  trustees  for  1995-96.  He  was  ably 
assisted  by  Sen.  James  T.  Broyhill  as  vice  chair 
and  Bryan  Houck  as  secretary. 

The  1 995-96  year  was  one  of  change 
within  the  board.  Tom  Chandler  and  Fred 
Miller  rotated  off  the  board  following  eight 
years  of  distinguished  service.  Dorothy  Owens 
resigned  her  position  for  business  reasons. 
These  three  were  replaced  by  Brad  Adcock,  se¬ 
nior  vice  president  for  Blue  Cross  and  Blue 
Shield  of  North  Carolina;  John  Allison,  chief 
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executive  officer  of  Southern  National  Corp.; 
and  Brent  Kincaid,  president  of  Broyhill  Furni¬ 
ture  Industries. 

In  October,  Siegfried  Herrmann  was 
named  vice  chancellor  for  university  advance¬ 
ment.  He  came  to  Appalachian  from  a  similar 
position  at  Miami-Dade  Community  College. 


ACADEMIC  AFFAIRS 

The  past  academic  year  saw  the  culmina¬ 
tion  of  a  decade’s  work  and  planning  when  we 
implemented  the  final  component  of 
Appalachian’s  new  core  curriculum,  which  re¬ 
quires  that  each  undergraduate  complete  speci¬ 
fied  numbers  of  courses  emphasizing  writing, 
speaking,  multicultural  studies,  interdiscipli¬ 
nary  approaches,  the  ability  to  deal  effectively 
with  numerical  data,  and  the  development  of 
computer  skills.  Recognizing  the  enormous 
importance  that  computing  and  telecommuni¬ 
cations  have  assumed  as  both  learning  and  ad¬ 
ministrative  tools,  we  engaged  virtually  every 
campus  constituency  in  the  production  of  a 
comprehensive  technology  plan.  To  supple¬ 
ment  our  7 2 -line  modem  pool,  we  entered 
into  an  agreement  whereby  MCI  offers  off- 
campus  Internet  access  to  students,  faculty, 
staff,  and  university  affiliates  for  a  small 
monthly  fee.  In  the  interest  of  providing  the 
broadest  and  most  economical  access  to  in¬ 
structional  technology,  we  began  to  upgrade 
centralized  computer  laboratories  in  two  aca¬ 
demic  buildings,  each  of  which  is  expected  to 
serve  three  departments  or  programs  in  the 
social  sciences  or  hnmanities.  Improvements 
in  our  voice-response  system  now  permit  stu¬ 
dents  to  check  their  grades  as  well  as  to  regis¬ 
ter  for  classes  by  telephone. 

Appalachian  continues  to  extend  its  reach 
beyond  its  home  campus.  We  take  considerable 
pride,  for  example,  in  having  been  recognized 
by  the  Chronicle  of  Higher  Education  as  one  of  the 
most  successful  American  institutions  of  our 
type  in  involving  our  students  in  study  abroad. 
Considerably  closer  to  home,  in  fall  1996  we 
will  become  one  of  four  UNC  institutions  of¬ 
fering  pilot  bachelor’s  degree-completion  pro¬ 
grams  at  regional  community  colleges.  Work¬ 
ing  in  the  counties  of  Burke,  Cleveland,  and 


Rutherford,  we  anticipate  operating  programs 
in  sociology/social  work,  elementary  educa¬ 
tion,  and  business  administration.  Our  on- 
campus  students,  moreover,  are  also  recogniz¬ 
ing  with  increasing  clarity  the  special  value  of 
learning  outside  the  familiar  classroom.  Ap¬ 
proximately  20  percent  of  them  participated  in 
internships,  practicums,  or  field  experiences  in 
the  past  year,  gaining  additional  practical 
knowledge  in  their  areas  of  study  while  mak¬ 
ing  professional  contacts  that  often  lead  to  job 
offers  later  on. 

Noteworthy  achievements  within 
Appalachian’s  degree-granting  colleges  and 
school  were  both  numerous  and  varied  during 
1 995-96.  In  the  College  of  Arts  and  Sciences, 
undergraduate  John  Young  received  the  Eugene 
Odum  Award  for  the  best  paper  in  ecology  at 
the  April  meeting  of  the  Association  of  South¬ 
eastern  Biologists.  A  $  1  12,000  grant  from  the 
U.S.  Information  Agency  allowed  our  Depart¬ 
ment  of  Political  Science/Criminal  Justice, 
working  through  the  University  of  Gdansk,  to 
provide  assistance  to  local  governments  in 
northern  Poland,  a  project 
that  also  brought  1 2  Polish  faculty 
and  officials  to  Appalachian  and  the 
Boone  area  during 
November. 

The  MBA  program  in  our  Walker 
College  of  Business  was  recognized 
with  the  annual  University  Deans’ 

Award  for  Excellence  in  Graduate 
Education.  The  Accounting  Depart¬ 
ment  also  augmented  its  outstanding 
reputation  when  graduate  Reggie 
Oakley  took  the  Bronze  Medal  with 
his  performance  on  the  state  CPA 
examination.  Perennially  active  on 
the  international  front,  the  college 
sent  five  students  to  Fudan  Univer¬ 
sity,  China,  as  the  initial  contingent 
in  a  new  venue  for  study  abroad. 

The  past  year  witnessed  the 
completion  of  several  crucial  under¬ 
takings  for  the  Reich  College  of  Edu¬ 
cation,  including  reaccreditation  site  visits  by 
the  National  Council  for  Accreditation  of 
Teacher  Education  and  the  State  Department  of 
Public  Instruction  and  planning  for  the  imple- 
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ourselves:  “With  instruction  as 
its  primary  mission,  the 
university  is  committed  to 
excellence  in  teaching  and  the 
fostering  of  scholarship.” 
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mentation  of  our  master  of  school  administra¬ 
tion  program  in  fall  1996.  Elsewhere  in  the 
college,  the  Public  School  Partnership  contin¬ 
ued  tlirough  a  legislative  grant  to  provide  staff 
development  to  teachers  in  its  seven-county 
area  and  maintained  a  computer  network  giv¬ 
ing  over  900  teachers  electronic  access  to  each 
other  and  to  the  Internet. 

The  proportion  of  our  students  pursuing 
majors  in  the  College  of  Fine  and  Applied  Arts 
sustained  its  steady  climb  and  now  stands  at 
nearly  25  percent.  An  unmistakable 
sign  of  the  high  regard  in  which  this 
college  is  held  by  its  alumni  and 
friends  is  the  fact  that  it  exceeded  its 
annual  fund-raising  goal  by  almost 
$150,000.  Also  making  the  year  no¬ 
table  was  the  arrival  of  Capt.  Shannon 
Williams,  our  Military  Science 
Department’s  first  woman  officer. 

The  groundbreaking  for  a  new 
recording  studio  marked  the  begin¬ 
ning  of  an  exciting  new  era  for  our 
School  of  Music  and  especially  for  its 
growing  number  of  music  industry- 
studies  majors.  With  the  assistance  of 
the  Music  Industry  Studies  Advisory 
Board,  efforts  are  currently  underway 
to  secure  the  equipment  that  will  be 
needed  to  bring  the  new  studio  to 
state-of-the-art  readiness. 

While  many  public  universities 
across  the  nation  hastened  to  establish 
teaching  centers  in  response  to  legis¬ 
lative  mandates  or  demonstrated  need, 
Appalachian’s  teaching  center,  the  Fac¬ 
ulty  and  Academic  Development  arm 
of  the  William  C.  Hubbard  Center,  cel¬ 
ebrated  its  2  1  St  birthday  by  accepting 
a  certificate  of  recognition  at  the  an¬ 
nual  meeting  of  the  Professional  Orga¬ 
nizational  Development  Network  in 
Higher  Education.  It  was  the  only 
center  located  at  an  institution  of  our 
classification  to  be  so  honored.  Dis¬ 
tinction  of  a  rather  different  sort  was 
accorded  our  Office  of  Cultural  Affairs 
when  the  Southeast  Tourism  Society  once  again 
hailed  An  Appalachian  Summer  festival  as  one  of  the 
top  20  events  in  the  Southeast.  The  festival’s 


Le  past  academic  year  saw 
the  culmination  of  a  decade’s 
work  and  planning  when  we 
implemented  the  final  compo¬ 
nent  of  Appalachian’s  new 
core  curriculum,  which  re¬ 
quires  that  each  undergradu¬ 
ate  complete  specified  num¬ 
bers  of  courses  emphasizing 
writing,  speaking,  multicultural 
studies,  interdisciplinary 
approaches,  the  ability  to  deal 
effectively  with  numerical  data, 
and  the  development  of 
computer  skills. 


1 1  th  season  placed  special  emphasis  on  educa¬ 
tional  outreach  as  participating  artists  took 
their  performances  to  area  parks,  libraries,  and 
schools. 

Research.  Although  grants  activity  on  a 
campus-wide  basis  did  not  match  the  record 
levels  of  the  previous  year,  some  areas,  such  as 
the  Public  School  Partnership,  recorded  signifi¬ 
cant  increases  in  external  funding.  Having 
more  than  doubled  the  amount  of  indirect 
funds  returned  to  departments  in  support  of 
research  and  grant  writing,  the  Office  of 
Graduate  Studies  and  Research  is  intent  upon 
generating  the  highest  possible  volume  of  pro¬ 
posal  submissions.  Internally,  the  University 
Research  Council’s  Competitive  Grants  Pro¬ 
gram  funded  45  of  the  76  faculty  proposals 
submitted  during  the  calendar  year. 


STUDENT  AFFAIRS 

A  new  program  to  develop  and  expand 
internships  was  created  this  year.  As  a  result  of 
this  program,  more  than  75  new  internships 
were  created  and  370  additional  students  be¬ 
came  involved  in  the  internship  process. 

During  the  fall  of  1995,  we  opened  a  new 
55,000-square-foot  addition  to  the  recently 
remodeled  Student  Union,  which  met  with 
great  student  approval.  More  than  1  18,000 
people  attended  events  in  the  Student  Union 
and  more  than  5,000  reservations  were  re¬ 
ceived  for  various  kinds  of  activities  within  the 
building  during  the  past  year. 

The  Counseling  and  Psychological  Services 
Center  expanded  its  educational-outreach  ef¬ 
forts  through  a  network  of  peer  educators  and 
paraprofessionals  who  were  available  to  pro¬ 
vide  programs  to  students  on  a  range  of  con¬ 
temporary  social  issues.  This  series  reached 
more  than  8,000  students  in  both  large  and 
small  group  sessions. 

Service-learning  activities  continue  to  ex¬ 
pand  through  the  Appalachian  and  Community 
Together  volunteer  student  program.  During 
the  past  year,  Appalachian  students — through 
their  “Into  the  Streets”  community-service  ef¬ 
forts,  Hunger  and  Homelessness  Awareness 
Week,  and  student-initiated  service  projects — 
provided  continued  services  to  approximately 
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35  local  service  agencies  and  hundreds  of  indi¬ 
viduals  in  need  of  assistance. 

During  the  past  year  Appalachian  has  con¬ 
tinued  to  improve  computer  and  technology 
access  to  students  by  adding  to  each  residence 
hall  a  computer  port  that  allows  students  to 
connect  directly  with  the  university’s  main¬ 
frame  computer.  In  the  past  year,  five  of  our 
1 7  residence  halls  have  been  wired  to  provide 
this  computer  accessibility  We  will  continue 
such  efforts  until  all  residence  hall  rooms  have 
direct  access  to  the  mainframe  computer.  A 
new  addressable  fire-alarm  system  was  in¬ 
stalled  in  all  the  residence  halls,  and  new  secu¬ 
rity  measures  that  require  computer-card  ac¬ 
cess  to  each  residence  hall  during  evening 
hours  also  were  completed. 

BUSINESS  AFFAIRS 

while  significant  accomplishments  were 
achieved  in  the  Business  Affairs  area,  the  most 
visible  were  capital-construction  projects.  The 
university  is  in  the  planning  and/or  construc¬ 
tion  phases  for  six  new  buildings  that  include 
an  academic-support  building  ($9  million),  a 
science  building  ($16.4  million),  a  steam  plant 
($29  million),  small-group  housing  ($7.4  mil¬ 
lion),  a  convocation  center  ($35.6  million), 
and  a  parking  deck  ($5.5  million).  Other 
building  projects  include  numerous  renova¬ 
tions  and  minor  additions.  This  capital-con¬ 
struction  budget  is  the  largest  in  the  history  of 
Appalachian,  and  the  number  of  new  buildings 
under  construction  represents  a  record  expan¬ 
sion  of  the  physical  plant. 

Representatives  from  New  River  Light  and 
Power  successfully  negotiated  a  contract  with 
Blue  Ridge  Electric  Membership  Corp.  that  re¬ 
duced  the  cost  of  purchased  power  by  approxi¬ 
mately  $750,000  per  year.  These  savings  were 
immediately  passed  on  to  the  customers  of 
New  River  Light  and  Power.  Estimated  savings 
in  campus  utility  costs  are  expected  to  exceed 
$  1  75,000.  The  department  also  installed  a  new 
transformer  at  the  Oak  Grove  substation  at  a 
cost  of  $700,000.  This  state-of-the-art  system 
should  provide  more  reliable  service. 

The  University  Bookstore  opened  a  new 
computer  shop  that  provides  educational  prices 


for  computer  hardware,  software,  and  supplies. 
Sales  during  the  first  year  exceeded  $500,000. 
The  bookstore  also  purchased  and  installed  a 
new  point-of-sale  inventory-control  system 
that  provides  proper  inventory  control,  sales 
reports,  and  new  textbook  order  and  return 
information. 

DEVELOPMENT  AND  PUBLIC 
AFFAIRS 

Private  giving  to  Appalachian  continued  to 
set  new  records  during  fiscal  1995-96,  mark¬ 
ing  the  second  year  in  the  university’s  history 
that  private  giving  reached  or  surpassed  $5 
million.  At  year’s  end,  $5,442,470  had  been 
received,  marking  the  best  year  in  the 
institution’s  history. 

Major  gifts  included  full  funding  of  an 
endowed  professorship  in  the  Thomas  W.  Reese 
Graphic  Arts  and  Imaging  Technology  Program; 
more  than  $  1  million  from  the  estates  of  Sam 
and  Virginia  McKinney,  for  whom  the  alumni 
center  is  named;  a  $1 -million  pledge  from 
Robert  and  Mariam  Cannon  Hayes  for  Cannon 
Music  Camp;  and  a  $300,000  pledge  by  Glaxo 
to  the  Alliance  for  Teaching  Science  campaign. 
This  momentum  is  expected  to  continue  as 
University  Advancement  lays  the  groundwork 
for  the  Centennial  Campaign,  which  begins  in 
1996. 

The  ASU  Foundation  had  $25,718,235  in 
net  assets  as  of  June  1996,  up  from  $20.1  mil¬ 
lion  the  previous  year.  Investments  for  the  fis¬ 
cal  year  reflected  a  19.2-percent  total  return. 

The  McKinney  Alumni  Center  was  occu¬ 
pied  in  July.  The  $  1 .9-milhon  building  was 
financed  entirely  by  private  support.  Work 
continues  on  developing  alumni  chapters 
throughout  the  state  and  region.  Relationships 
being  forged  through  these  chapters  are  re¬ 
turning  such  dividends  as  scholarship  commit¬ 
ments,  including  the  Andy  Nobles  Scholarship, 
developed  by  Mecklenburg  County  Alumni  and 
a  scholarship  for  students  from  the  Atlanta 
area. 

The  Office  of  Public  Affairs  and  News  Bu¬ 
reau  continued  to  keep  the  public,  alumni,  and 
others  informed  about  the  university  through  a 
variety  of  methods.  This  unit  produced  eight 
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“Appalachian  Perspective”  programs  that  were 
distributed  free  of  charge  to  eight  cable-TV 
companies  across  the  state.  The  winter  and 

summer  editions  of  Appalachian  Today 
were  mailed  to  60,000  alumni,  do¬ 
nors,  and  friends. 

ATHLETICS 

The  year  was  an  outstanding 
one  for  Appalachian  athletics.  The 
Mountaineers  enjoyed  tremendous 
success  in  our  19-sport  program, 
capturing  Southern  Conference 
championships  in  football,  volley¬ 
ball,  women’s  basketball,  men’s  ten¬ 
nis,  and  men’s  outdoor  track.  We 
also  won  the  Commissioner’s  Cup 
in  conference  men’s  competition 
for  the  fifth  straight  year — and  the 
1 6th  time  in  the  past  1 8  seasons — 
and  finished  second  in  the 
Germann  Cup  standings  for  league  women’s 
sports  programs. 

In  addition,  football,  volleyball,  men’s  and 
women’s  indoor  track,  women’s  basketball, 
men’s  and  women’s  outdoor  track,  and  wres¬ 
tling  teams  represented  Appalachian  in  NCAA 
post-season  championships. 

Appalachian  was  represented  by  1 2  2  ath¬ 
letes  on  the  Southern  Conference  Academic 
Honor  Roll,  ranking  second  in  the  ten-team 
league  behind  Davidson.  We  also  were  well 


P rivate  giving  to  Appalachian 
continued  to  set  new  records 
during  fiscal  1 995-96,  mark¬ 
ing  the  second  year  in  the 
university’s  history  that  private 
giving  reached  or  surpassed 
$5  million. 


represented  at  the  1 996  U.S.  Olympic  trials,  as 
six  former  Mountaineers  competed  for  spots  in 
the  Atlanta  games. 

New  faces  have  joined  the  Athletics  De¬ 
partment  for  1 996-97.  Buzz  Peterson  begins 
his  first  season  as  head  men’s  basketball  coach; 
David  Siddons  has  taken  over  the  men’s  tennis 
program;  and  Debbie  Richardson  joins  the  staff 
as  assistant  athletic  director  and  senior 
women’s  administrator. 


CONCLUSION 

The  1995-96  year  was  a  signal  one  in  the 
history  of  Appalachian  State  University.  The 
institution  is  preparing  for  its  centennial  year 
in  1 999,  as  well  as  for  the  opportunities  for 
service  the  new  century  will  bring.  The  year 
past  was  pivotal  because  the  university  initiated 
the  most  expansive  building  program  in  its 
history.  The  new  buildings  will  bring  a  fresh 
vitality  to  the  institution  for  its  second  century 
of  service.  We  look  forward  with  eager  antici¬ 
pation  to  the  opportunities  that  lie  before  us. 


Respectfully  submitted. 


Francis  T.  Borkowski 
Chancellor 
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RICHARD  R.  EAKIN,  CHANCELLOR 


INTRODUCTION 

This  year,  special  recognition  was  afforded 
East  Carolina  University  through  many  presti¬ 
gious  venues.  In  December,  we  announced  the 
successful  conclusion  of  the  Shared  Visions 
Campaign  with  over  $65.6  million  committed, 
a  total  some  30  percent  over  our  original  goal; 
University  of  North  Carolina  President  C.  D. 
Spangler,  Jr.,  established  an  endowed  professor¬ 
ship  in  the  arts,  named  in  honor  of  Robert  L. 
Jones,  former  ECU  Board  ofTrustees  chairman 
and  former  chairman  of  the  UNC  Board  of 
Governors;  and  during  graduation,  national 
media  focused  attention  on  Scott  Smith,  the 
first  profoundly  hearing-and-speech-impaired 
student  to  graduate  from  a  US.  medical  school. 
Smith  will  soon  begin  his  residency  in  pediat¬ 
rics  at  ECU. 

Faculty  awards  and  special  recognitions 
included:  Christine  Gustafson  (music),  1995 
National  Flute  Association  Convention 
Performer’s  Competition  award;  Louise  Toppin 
(music) ,  first  prize  in  the  Lolan  Wilson  Hayes 
Vocal  Competition  held  in  New  York;  Floyd  E. 
Mattheis  (Summer Ventures),  Robert  H. 
Carleton  Award  for  outstanding  contributions 
to  science  education  by  the  National  Science 
Teachers  Association;  and  Douglas  Kruger  (in¬ 
dustry  and  technology)  and  Susan  McDaniel 
(biology),  certificates  of  merit  from  the  Na¬ 
tional  Academic  Advising  Association.  Visual 
arts  faculty  members  Richard  Spiller  and  Gil 
Leebrick  curated  a  Baltic  States  ceramic  exhibit 
that  opened  the  US.  tour  at  the  Wellington  B. 
Gray  Gallery  in  January. 

At  the  fall  convocation,  the  Alumni 
Association’s  teaching  excellence  awards  were 
presented  to  Linda  Darty  (art) ,  Carroll  Dashiell 
(music),  and  Lester  Zeager  (economics). 
1994-95  Institutional  Distinguished  Professors 
for  Teaching  and  Graduate  Teaching  Assistant 
Awards  were  also  recognized.  Patricia 


Campbell  (education),  James  Hix  (chemistry), 
Miriam  Quick  (nursing) ,  Margaret  Capen 
(business),  and  Carol  Ann  Tucker  (health)  were 
recognized  for  excellence  in  advising.  The 
1995-96  UNC  Board  of  Governors  Award  for 
Excellence  in  Teaching  was  presented  to  Patricia 
Campbell  (education). 

ECU  is  also  proud  of  the  accomplishments 
of  its  students.  Degrees  were  awarded  to  2,663 
undergraduates,  819  master’s  students,  1  1 
Ph.D.  and  eight  Ed.D.  candidates,  and  67  medi¬ 
cal  students.  President  Spangler  was  the  fea¬ 
tured  speaker  at  the  May  commencement, 
where  Gov.  Jim  Hunt  was  awarded  an  honorary 
doctorate.  Five  outstanding  seniors  received 
1995-96  University  Awards:  Charity  Adams 
(mathematics) ,  Miwa  Anderson  (geography) , 
Laurie  Johnson  (biology) ,  Richard  Lynch 
(physics),  and  Chandra  Speight  (English).  ECU 
recognized  5  5  graduates  of  the  general-educa¬ 
tion  honors  program — almost  double  the  pre¬ 
vious  year — and  1 3  graduates  of  the  four-year 
University  Honors  Program.  During  1995-96, 
student  Christopher  Grymes  (clarinet)  won  the 
national  collegiate  woodwind  competition  of 
the  National  Music  Teacher’s  Association;  Scott 
Herring  placed  second  in  the  national  percus¬ 
sion  competition;  and  Jonathan  Bunag  was 
awarded  the  International  Trumpet  Guild 
Scholarship.  In  July  1  996,  the  ECU  Jazz  En¬ 
semble,  directed  by  Carroll  Dashiell,  travels  to 
Montreux,  Switzerland,  for  performances  at  the 
Montreux  Jazz  Festival.  Students  in  the  envi¬ 
ronmental-design  program  were  invited  to  cre¬ 
ate  ornaments  for  the  White  House  Christmas 
tree.  After  display,  these  ornaments  became 
part  of  the  national  collection. 

Fall  1995  enrollment  included  14,342  un¬ 
dergraduate,  2,809  graduate,  and  294  medical 
students,  over  86  percent  of  whom  were  resi¬ 
dents  of  North  Carolina  and  13  percent  of 
whom  were  minorities.  Plans  are  underway,  in 
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conjunction  with  Craven  and  Cartaret  Commu¬ 
nity  Colleges,  to  provide  degree-completion 
programs  on  those  campuses  as  part  of  a  UNC 
pilot  program.  Off-campus  programs  continue 
at  local  military  installations;  and  students  are 
currently  being  enrolled  in  our  new  Weekend 
University,  scheduled  to  begin  in  August. 

TRUSTEES  AND 
ADMINISTRATION 

Robert  A.  Ward,  chairman;  William  P.  Furr, 
vice  chairman;  and  FI.  E.  Rayfield,  Jr.,  secretary, 
led  the  board  of  trustees.  In  December,  Walter 
Williams  was  appointed  to  fill  an  unexpired 
term.  Faculty  officers  were  Donald  Sexauer 
(art),  chair;  Brenda  Killingsworth  (business), 
vice  chair;  and  Donald  Neal  (geology), 
secretary. 

Thomas  L.  Feldbush  assumed  the  position 
of  vice  chancellor  for  research  and  graduate 
studies  last  August.  The  search  for  vice  chan¬ 
cellor  for  academic  affairs  concluded  during 
the  spring  with  the  appointment  of  Richard  D. 
Ringeisen.  Emmett  M.  Floyd  was  appointed 
assistant  to  the  chancellor  for  constituent  rela¬ 
tions,  while  James  A.  Van  Fleet  became  director 
of  international  affairs.  Myra  Cain  (academic 
affairs)  accepted  an  appointment  as  associate 
vice  president  for  academic  affairs  with  UNC 
General  Administration,  effective  July  1996. 

Leadership  changes  in  the  Division  of 
Health  Sciences  included  the  appointment  of 
Thomas  Irons  as  associate  vice  chancellor  for 
health  sciences.  Ann  Jobe,  Sam  Pennington, 
and  Derek  Prentice  were  named  associate 
deans,  while  Randall  Renegar  and  Julius 
Mallette  became  assistant  deans  in  the  School 
of  Medicine. 

Administrative  appointments  in  the  Divi¬ 
sion  of  Business  Affairs  included  Stewart  A. 
Mixon,  assistant  vice  chancellor  for  human  re¬ 
sources;  William  R.  Koch,  director  of  environ¬ 
mental  health  and  safety;  Kenneth  S.  Kisida, 
director  of  facilities  maintenance;  and  Wanda 
Scarborough,  bookstore  manager. 

In  the  Division  of  Student  Life,  Bill  Clutter 
was  appointed  assistant  vice  chancellor  and 
director  of  University  Unions. 


ACADEMIC/HEALTH  AFFAIRS 

The  university  continues  to  achieve  na¬ 
tional  recognition  for  quality  academic  pro¬ 
grams.  During  the  spring,  our  education  pro¬ 
grams  were  reaccredited  by  the  National  Coun¬ 
cil  for  Accreditation  of  Teacher  Education  and 
the  N.C.  Department  of  Public  Instruction.  The 
therapeutic-recreation  program  and  the  lei¬ 
sure-services  management  program  were  reac¬ 
credited  by  the  Council  on  Accreditation  of  the 
National  Recreation  and  Parks  Association  and 
the  American  Association  for  Leisure  and  Rec¬ 
reation.  The  interior-design  program  received 
accreditation  from  the  Foundation  for  Interior 
Design  Education  Research.  The  National  Asso¬ 
ciation  of  Industrial  Technology  awarded  full 
accreditation  to  Department  of  Industrial  Tech¬ 
nology  programs.  The  National  Association  of 
School  Psychologists  accredited  the  graduate 
program  in  school  psychology.  The  pathology, 
emergency  medicine,  and  obstetrics  and  gyne¬ 
cology  residency  programs  were  given  notice 
of  continued  accreditation. 

The  UNC  Board  of  Governors  approved 
the  establishment  of  a  baccalaureate  .degree 
program  in  physician-assistant  studies,  master’s 
degrees  in  occupational  therapy  and  interna¬ 
tional  studies,  and  a  Ph.D.  in  communication 
sciences  and  disorders.  The  Center  for  the  Lib¬ 
eral  Arts  was  established  in  the  College  of  Arts 
and  Sciences.  In  response  to  legislative  and 
UNC  Board  of  Governors  initiatives,  the  capac¬ 
ity  of  the  entry-level  professional  programs  in 
physical  therapy,  occupational  therapy,  and 
communication  sciences  and  disorders  was 
increased. 

The  tenth  anniversary  of  the  women’s 
studies  program  was  celebrated  during 
Women’s  History  Month  with  a  one- woman 
show  entitled  Sister!  Sister! 

The  rejuvenation  of  the  Phi  Kappa  Phi  lec¬ 
ture  series  brought  renowned  historian  of  sci¬ 
ence  and  technology  James  Burke  to  campus  in 
March.  An  enthusiastic  audience  filled 
Hendrix  Theater  for  his  lecture  describing  the 
impact  of  technology  on  society,  especially  in 
the  computer-information  age. 

The  first  Burroughs  Wellcome  Distin¬ 
guished  Lecture  Series,  endowed  by  a 
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$100,000  gift  from  the  Burroughs  Wellcome 
Foundation,  featured  three  prominent  scientists 
in  the  field  of  chemistry.  This  annual  series 
will  enable  eminent  biological  and  chemical 
researchers  to  interact  with  students  and 
faculty. 

The  School  of  Medicine  continued  its  suc¬ 
cess  in  producing  primary-care  physicians. 
Some  69  percent  of  ECU’s  medical  graduates 
selected  residencies  in  family  medicine,  inter¬ 
nal  medicine,  medical  pediatrics,  pediatrics,  or 
obstetrics  and  gynecology. 

Continuing  the  commitment  to  better 
serve  the  rural  areas  of  North  Carolina,  the  De¬ 
partment  of  Family  Medicine  attained  its  goal 
of  establishing  three  rural  residency  programs 
with  the  accreditation  of  the  site  in  Clinton. 

The  Department  of  Psychiatric  Medicine 
opened  a  satellite  residency  training  program 
based  in  Elizabeth  City  and  Edenton.  Mean¬ 
while,  the  Eastern  Area  Flealth  Education  Cen¬ 
ter  received  grant  support  from  the  Office  of 
Rural  Ffealth  Policy  and  the  National  AHEC 
program  for  the  telehealth  school  project  pi¬ 
loted  in  Washington  County. 

Research.  ECU  reached  a  new  high  in  re¬ 
search  and  sponsored-program  activities.  Sub¬ 
missions  for  1995-96  were  up  38  percent  over 
last  year  with  requests  exceeding  $37  million. 
Total  awards  to  date  exceed  $20  million  from 
377  grants  and  contracts,  a  26-percent  increase 
over  the  previous  year.  About  half  of  the  funds 
came  from  research  grants  and  contracts,  with 
another  30  percent  for  instructional  projects, 

1  5  percent  for  public-service  program  awards, 
and  5  percent  for  academic  support  and  other 
activities. 

Faculty  research  and  creative  productivity 
also  saw  gains.  Faculty  published  53  books 
and  monographs,  over  700  journal  articles,  and 
more  than  100  book  chapters.  Faculty  in  the 
fine  arts  participated  in  over  130  art  exhibi¬ 
tions  and  475  musical  and  theatrical  perfor¬ 
mances  and  productions. 


STUDENT  AFFAIRS 

During  1995-96,  the  Division  of  Student 
Life  established  two  student  computer  labs  in 
residence  halls  and  one  in  Mendenhall  Student 


Center.  An  electronic  credential  system  was 
added  to  Career  Services  and  a  ViewNet  system 
was  acquired  to  permit  distant  em¬ 
ployer-employee  interviews.  The 
financial-aid  office  collaborated  with 
Computing  and  Information  Systems 
to  provide  electronic  direct  deposit 
of  loans  and  scholarship  checks  to 
the  cashier’s  office.  Student  Health 
Services  is  initiating  an  electronic 
health-records  system. 

The  Ledonia  Wright  African- 
American  Cultural  Center  opened  in 
the  fall.  The  James  Lankton  collec¬ 
tion  of  African  art,  donated  to  the 
School  of  Art  and  valued  at  over 
$  1 00,000,  as  well  as  works  by  Afri¬ 
can-American  artists  are  featured 
prominently  in  the  center. 

The  Division  of  Student  Life 
continues  to  incorporate  a  total-qual¬ 
ity  management  (TQM)  philosophy. 

All  division  staff  have  been  trained  in 
the  principles  ofTQM,  a  vision  state¬ 
ment  and  creed  have  been  developed, 
and  an  annual  quality  survey  has  been  initiated. 
Numerous  cross-functional  teams  have  been 
developed  and  the  staff-recognition  program 
expanded,  establishing  a  Pride  in  Service 
Award. 


The  School  of  Medicine 
continued  its  success  in 
producing  primary-care 
physicians.  Some  69  percent 
of  ECU's  medical  graduates 
selected  residencies  in  family 
medicine,  internal  medicine, 
medical  pediatrics,  pediatrics, 
or  obstetrics  and  gynecology. 


BUSINESS  AFFAIRS 

The  Division  of  Business  Affairs  has  con¬ 
tinued  its  emphasis  on  customer  service, 
reengineering,  and  leadership.  The  Department 
of  Human  Resources  has  introduced  a  broad 
array  of  new  training  programs,  and  a  number 
of  financial  and  administrative  processes  have 
been  streamlined  to  improve  operating  effi¬ 
ciency  and  to  reduce  costs.  Recently,  the 
Southern  Association  of  College  and  University 
Business  Officers  included  six  of  ECU’s  submis¬ 
sions  as  1  995-96  Best  Practices  in  its  publica¬ 
tion  for  large  institutions.  Utility  conservation, 
through  more  energy-efficient  equipment  and 
lighting,  continues  to  be  a  high  priority.  Ex¬ 
tensive  use  of  the  World-Wide  Web  for  dis¬ 
semination  and  access  of  information  and  pro¬ 
cessing  of  transactions  has  begun  throughout 
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die  division.  Vice  Chancellor  Richard  Brown 
chaired  die  Steering  Committee  for  the  UNC 
Reengineering  Task  Force  that  will  assist  all 
campuses  in  improving  the  effectiveness  of 
business  functions. 

Capital  construction  continued  throughout 
the  campus.  The  first  phase  of  the  Joyner  Li¬ 
brary  expansion  is  drawing  to  completion,  and 
the  long-awaited  Student  Recreation  Center 
should  open  for  the  fall  semester.  Design  was 
completed,  contracts  awarded,  and  construc¬ 
tion  begun  on  the  new  Life  Sciences  Building 
at  the  School  of  Medicine.  Thanks  to  the  fund¬ 
ing  for  repairs  and  renovations  now  provided 
by  the  General  Assembly,  millions  of  dollars 
worth  of  essential  projects,  principally  for 
much-needed  campus  infrastructure  improve¬ 
ments,  are  underway.  We  are  proud  that  our 
new  fiber-optic  network  won  first  prize  in  a 
competition  sponsored  by  Consulting  Engi¬ 
neers  of  North  Carolina  for  design  excellence 
in  the  over-l  1 0 -million  category. 


telemarketing,  annual  giving,  planned  giving, 
and  donor  stewardship  in  a  central  mode  that 
supports  all  other  programs  and  allows  indi¬ 
vidual  deans  and  schools  to  focus  on  major 
gifts  for  their  respective  programs.  Preliminary 
results  are  positive. 

The  Small  Business  and  Technology  Devel¬ 
opment  Center  celebrated  its  tenth  anniversary 
at  ECU.  The  office  exceeded  its  client  goal  by 
assisting  660  individuals  and  businesses 
throughout  eastern  North  Carolina  and  devel¬ 
oping  plans  for  new  ideas  or  offering  assis¬ 
tance  to  existing  firms. 

The  Center  for  Applied  Technology  is 
emerging  as  a  leader  for  safety  training 
through  the  creation  of  a  safety  consortium 
with  ECU’s  School  of  Medicine  and  the  Pitt 
County  Memorial  Hospital.  In  cooperation 
with  North  Carolina  State  University’s  Indus¬ 
trial  Extension  Service,  the  center  has  provided 
a  manufacturing  engineer  for  consultation  with 
industrial  and  corporate  sites  throughout  east¬ 
ern  North  Carolina. 


DEVELOPMENT  AND  PUBLIC 

SERVICE  ATHLETICS 


Thanks  to  the  funding  for 
repairs  and  renovations  now 
provided  by  the  General 
Assembly,  millions  of  dollars 
worth  of  essential  projects, 
principally  for  much-needed 
campus  infrastructure 
improvements,  are  underway. 


The  successful  Shared  Visions  Campaign 
touched  every  facet  of  the  campus, 
including  academic  programs  in  all 
our  schools  and  colleges,  as  well  as 
athletics.  The  gifts  provided  schol¬ 
arships,  faculty  enrichment,  pro¬ 
gram  enhancements,  facilities  im¬ 
provements,  and  annual  support. 
The  campaign  involved  over  700 
volunteers  who  helped  secure  gifts 
from  more  than  12,000  donors — 
the  largest  fund-raising  project  ever 
undertaken  by  ECU.  At  the  1996 
CASE  annual  meeting,  ECU  was  pre¬ 
sented  a  Circle  of  Excellence  Award 
for  overall  fund-raising  and  creative 
programming. 

The  Office  of  Institutional  Ad¬ 
vancement  has  established  a  con¬ 
stituency-based  fund-raising  model 
by  adding  directors  of  development 
in  a  number  of  the  university’s 
larger  schools  and  colleges.  This  model, 
strongly  supported  by  the  deans,  places 


ECU’s  athletic  year  was  highlighted  by  the 
Pirates’  Liberty  Bowl  victory  over  Stanford  Uni¬ 
versity.  For  the  third  consecutive  year,  the  Col¬ 
lege  Football  Association  awarded  national  rec¬ 
ognition  to  ECU  for  graduating  7  0  percent  or 
more  of  its  football  players. 

ECU’s  basketball  team,  under  first-year 
head  coach  Joe  Dooley,  recorded  its  third 
straight  winning  season.  The  women’s  swim 
team  captured  its  second  straight  Colonial  Ath¬ 
letic  Association  title.  The  softball  team,  com¬ 
peting  for  the  first  year  as  a  member  of  the  Big 
South,  won  40  games,  and  the  ECU  volleyball 
team,  under  first-year  head  coach  Kim  Walker, 
recorded  the  program’s  best  season  since  1982. 
The  men’s  track  team  returned  to  the  NCAA 
championship  for  the  tenth  time  in  the  past  1 1 
years. 

Cross  country’s  Suzanne  Bellamy  was 
named  CAA  Rookie  of  the  Year.  Four  ECU  ath¬ 
letes  won  individual  conference  titles  in  track 
and  field,  while  1  1  athletes  earned  all-confer¬ 
ence  honors  in  the  CAA  and  the  Big  South. 

The  NCAA  athletics  certification  process 
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has  begun  and  involves  faculty,  staff,  alumni, 
and  athletes  in  the  preparation  of  reports  for 
the  review  document  and  the  1 997  site  visit. 

CONCLUSION 

East  Carolina  University  has  sought  oppor¬ 
tunities  to  expand  access  to  academic  pro¬ 
grams.  Over  the  past  year  we  have  planned 
pilot  off-campus  programs  in  education  and 
industrial  technology  to  begin  next  fall  at  Cra¬ 
ven  and  Carteret  Community  Colleges.  In  Au¬ 
gust,  the  Weekend  University  will  begin  offer¬ 
ing  Friday  evening  and  Saturday  classes  on 
campus  to  accommodate  students  who  are  un¬ 
able  to  attend  during  the  week.  Certification 
programs  in  education  are  offered  by  the 
School  of  Education  at  Cherry  Point  and 
Seymour  Johnson  Air  Force  Bases.  The  School 
of  Social  Work  has  completed  the  first  year  of 


the  Fayetteville-based  master’s  degree  program 
in  social  work. 

In  addition  to  these  programs,  courses  in 
several  departments  and  schools  are  offered 
using  distance-learning  technologies  to  ac¬ 
commodate  students  who  are  unable  to  travel 
to  campus.  East  Carolina  University  is  com¬ 
mitted  to  fulfilling  its  motto,  “To  Serve,”  by 
providing  high-quality  programs  for  students 
and  seeking  opportunities  to  expand  educa¬ 
tional  opportunities  to  more  North  Carolina 
citizens. 

Respectfully  submitted, 

Richard  R.  Eakin 
Chancellor 
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Elizabeth  City  State  University 

MICKEY  L.  B  U  R  N  I  M  ,  C  H  A  N  C  E  L  LO  R 


INTRODUCTION 

The  1995-96  academic  year,  Elizabeth  City 
State  University’s  105th,  was  one  of  transition. 

From  the  date  of  my  appointment  as  in¬ 
terim  chancellor  on  September  1 ,  I  was  greeted 
warmly  by  the  faculty,  staff,  students,  and 
alumni,  as  well  as  by  the  community.  Their 
kind  and  hospitable  reception,  their  enthusi¬ 
asm,  and  their  generous  support  certainly  have 
made  my  transition  a  smooth  one. 

As  interim  chancellor,  I  was  determined 
not  to  be  merely  a  caretaker  of  ECSU,  but  rather 
to  diligently  and  aggressively  address  the  issues 
and  challenges  it  faced.  I  was  confident  that, 
even  in  a  year’s  time,  the  university’s  strategic 
direction  could  be  enhanced  and  its  ability  to 
uphold  and  support  the  institutional  mission 
strengthened. 

After  an  initial  assessment  of  the 
university’s  challenges  was  completed,  new 
priorities  were  established.  It  was  determined 
that  meeting  the  enrollment  challenge,  devel¬ 
oping  a  strategic  plan,  improving  campus  secu¬ 
rity,  enhancing  overall  operations,  intensifying 
involvement  with  the  community,  and,  most 
importantly,  implementing  a  student-centered 
managerial  focus  would  become  the  agenda  to 
be  pursued  from  the  outset.  Obviously,  the 
complexity  of  these  goals  would  mandate  total 
university  commitment  over  a  period  of  many 
months,  even  years,  to  effect  lasting  change. 
However,  my  personal  goal  was  to  develop  the 
necessary  infrastructure  while  concurrently 
providing  strong  leadership  and  taking  appro¬ 
priate  actions — at  all  times  keeping  the  best 
interests  of  ECSU  in  mind. 

The  very  first  challenge  addressed  was  that 
of  providing  new  leadership  for  the  university’s 
admissions  and  recruitment  effort,  so  as  to  cor¬ 
rect  a  second  consecutive  shortfall  in  enroll¬ 
ment.  A  special  assistant  to  the  chancellor  re¬ 
sponsible  for  admissions  and  recruitment  was 


named  in  September.  Soon  after,  aggressive 
recruiting  goals  were  set,  along  with  plans  and 
strategies  for  reaching  potential  students  in  the 
principal  2 1  counties  ECSU  serves,  as  well  as 
elsewhere  throughout  the  state. 

In  addition  to  specific  immediate  plans  to 
increase  enrollment,  we  quickly  recognized  the 
need  for  a  detailed,  university-wide  strategic 
plan.  Initially,  a  “plan  of  work”  was  developed 
laying  the  foundation  for  an  extensive  effort  to 
produce  a  five-year  strategic  plan  for  ECSU. 

The  university’s  vision  and  mission  statements, 
goals,  and  objectives  were  scrutinized  to  en¬ 
sure  that  they  were  still  applicable  to  the  issues 
and  opportunities  facing  ECSU  today.  As  a  re¬ 
sult,  the  ECSU  Strategic  Plan  for  1996-2001  has 
been  completed  and  will  serve  as  a  working 
document  to  be  followed  and  updated  each 
year. 

Strategically,  funding  and  establishing 
ECSU’s  first  endowed  professorship  has  moved 
the  university  to  a  new  level  of  expectation  and 
promise.  An  impetus  for  attracting  more  out¬ 
standing  faculty  and  students  to  the  university, 
the  E.  V.  Wilkins  Distinguished  Professorship 
will  bring  the  Division  of  Education  and  ECSU, 
as  a  whole,  distinction  and  prestige  by  enhanc¬ 
ing  their  scholarly  reputation.  E.V.  Wilkins  is  a 
former  chairman  of  the  ECSU  Board  ofTrustees 
and  well  known  throughout  North  Carolina  for 
his  outstanding  contributions  to  education, 
politics,  and  community  service.  A  search  will 
soon  begin  for  a  renowned  educator  and 
scholar  who  will  exemplify  those  same  ideals. 

Improving  campus  security,  the  third  pri¬ 
ority,  began  with  an  assessment  of  existing  op¬ 
erations.  Campus  police  chiefs  from  the 
University  of  North  Carolina  at  Charlotte, 

North  Carolina  State  University,  and  Wake  For¬ 
est  University  were  commissioned  early  in  the 
year  to  evaluate  ECSU’s  police  policies,  proce¬ 
dures,  and  resources.  Moving  as  expeditiously 
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as  resources  would  permit,  we  have  begun  to 
implement  their  recommendations,  including 
hiring  five  security  guards  to  patrol  grounds 
and  secure  buildings,  providing  additional 
training  for  individual  officers,  and  installing 
TTY  telephones  for  the  hearing  impaired.  Fur¬ 
thermore,  we  have  extended  operations  of  the 
campus  police  headquarters  to  24  hours  a  day, 
year  round,  and  have  established  a  bicycle  pa¬ 
trol  program. 

Overall,  university  operations  and  manage¬ 
ment  processes  were  also  reviewed  and  im¬ 
proved.  We  determined  that  a  realignment  of 
selected  administrative  and  academic  functions 
was  appropriate  to  improve  institutional  per¬ 
formance  and  effectiveness.  Some  organiza¬ 
tional  changes  in  the  Division  of  Business  and 
Finance  and  the  Chancellor’s  Office  have  been 
instituted  and  others  are  being  considered. 

Correcting  audit  findings  from  the  previ¬ 
ous  year’s  operations  (1994-95)  has  been  one 
of  my  highest  priorities.  We  focused  our  Busi¬ 
ness  and  Finance  staff  on  these  issues,  hired  a 
highly  skilled  certified  public  accountant  to 
serve  as  special  assistant  to  the  chancellor,  and 
availed  ourselves  of  technical  assistance  from 
the  State  Auditor’s  Office  and  a  CPA  firm.  Solu¬ 
tions  and  plans  to  resolve  each  and  every  audit 
finding  have  been  implemented  and  will  con¬ 
tinue  to  be  incorporated  as  part  of  ECSU’s 
regular  operations. 

Finally,  searches  for  two  vice  chancellors — 
for  business  and  finance  and  for  development 
and  planning — were  initiated  during  the 
spring  semester.  We  anticipate  making  these 
appointments  early  in  the  1996-97  academic 
year. 


Spangler  presented  to  the  board  a  charge  to 
search  for  ECSU’s  next  permanent  chancellor. 
Two  other  officers  also  were  elected:  William  T. 
Davis  as  vice  chairman  and  Mary  Purnell  as 
secretary. 

New  members  joining  the  board  this  year 
included  Dock  Brown,  Betty  Barr-Randolph, 
Floyd  J.  Lupton,  Betty  Sugg  Meggs,  Charles  W 
Penny,  and  1995-96  Student  Government  Asso¬ 
ciation  President  James  Cherry. 

Following  my  recommendation,  the  board 
revised  its  by-laws  to  modify  the  committee 
structure  to  complement  ECSU’s  organizational 
structure  and  to  enhance  trustee  involvement 
in  charting  the  university’s  direc¬ 
tion.  As  a  result,  five  standing 
committees — Executive  and  Per¬ 
sonnel,  Academic  Policies  and  Pro¬ 
grams,  Budget  and  Finance,  Build¬ 
ings  and  Property,  and  Student  Af¬ 
fairs — and  two  ad  hoc  commit¬ 
tees — Nominating  and  Audit — 
were  established. 

Charged  with  the  search  for 
ECSU’s  next  chancellor.  Chairman 
Green  led  the  effort  by  chairing  the 
Search  Committee.  That  commit¬ 
tee,  named  in  October,  immedi¬ 
ately  undertook  an  aggressive 
schedule.  They  met  with  the  fac¬ 
ulty,  staff  students,  and  commu¬ 
nity  leaders,  and  conducted  a  na¬ 
tional  search  over  the  next  several  months.  The 
board  forwarded  the  names  of  two  finalists  to 
President  Spangler,  and  on  June  1 4  the  UNC 
Board  of  Governors  elected  me  as  ECSU’s 
eighth  permanent  CEO. 


Strategically,  funding  and 
establishing  ECSU’s  first 
endowed  professorship 
has  moved  the  university 
to  a  new  level  of  expecta¬ 
tion  and  promise. 


TRUSTEES  AND 
ADMINISTRATION 

The  first  meeting  of  the  board  of  trustees 
for  1995-96  was  extraordinary  for  several  rea¬ 
sons.  Included  on  the  agenda  were  the  election 
of  a  new  board  chairman,  the  introduction  of  a 
new  interim  chancellor,  and  a  special  visit  and 
charge  by  UNC  President  C.  D.  Spangler,  Jr.  By 
the  end  of  the  day,  Stanley  Green,  Jr.,  had  been 
elected  chairman,  I  was  formally  introduced  as 
the  new  interim  chancellor,  and  President 


ACADEMIC  AFFAIRS 

Technology  and  its  uses  remained  a  focus 
area  for  the  Division  of  Academic  Affairs. 
Committed  to  faculty  growth  and  develop¬ 
ment,  the  division  supported  several  initiatives 
to  strengthen  instruction  through  the  use  of 
technology.  Each  academic  department  re¬ 
ceived  a  new  desktop  and  laptop  computer 
specifically  for  faculty  use,  and  both  the  fall 
and  spring  faculty  workshops  were  devoted 
primarily  to  computer  and  Internet  training. 
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The  Academic  Computing  and  End-User 
Support  Services  Department,  which  serves 
both  faculty  and  students,  acquired  45  state-of- 
the-art  Pentium  processors  for  the  campus 
computer  laboratory.  In  addition,  tire  Division 
of  Education  made  progress  in  developing  its 
electronic  classroom,  now  in  the  final  stages  of 
completion  and  scheduled  to  be  operational 
this  fall. 

Teaching  excellence  continued 
to  be  recognized  and  rewarded. 
Johnny  L.  Houston,  a  senior  re¬ 
search  professor  of  mathematics 
and  computer  science,  received 
both  the  UNC  Board  of  Governors’ 
Award  for  Excellence  in  Teaching 
and  ECSU’s  Teacher  of  the  Year 
award.  In  addition,  the  ECSU 
Teacher  of  the  Year  Award  program 
was  expanded  to  honor  outstand¬ 
ing  faculty  by  department.  As  a 
result,  nine  faculty  members  were 
honored  for  their  commitment  to 
quality  education  and  their  service 
to  the  university. 

In  support  of  ECSU’s  efforts  to 
recruit  the  best  and  brightest  stu¬ 
dents,  President  Spangler  autho¬ 
rized  an  expansion  of  our  Incen¬ 
tive  Scholarship  Program,  adding 
five  additional  counties — 
Edgecombe,  Franklin,  Nash,  Vance, 
and  Warren — to  the  territory 
within  which  incentive  scholars 
may  be  recruited.  We  also  have 
been  authorized  to  provide  full 
scholarships  to  those  who  meet 
stricter  SAT  score  and  grade-point 
average  requirements. 

In  broadening  our  educational 
outreach  to  the  area’s  rural  public- 
school  districts,  ECSU  sought  to 
heighten  cooperation  with  educational  coun¬ 
terparts  in  the  region  to  address  ever-increasing 
requests  for  resources  and  services.  To  leverage 
our  faculty’s  expertise  and  to  maximize  our 
impact,  ECSU  has  taken  a  synergistic  approach 
by  participating  in  consortia  with  universities 
and  colleges  in  the  region.  For  example,  a  new 
partnership  was  forged  this  year  with  the  Re¬ 


in  support  of  ECSU’s 
efforts  to  recruit  the  best 
and  brightest  students, 
President  Spangler 
authorized  an  expansion 
of  our  Incentive  Scholar¬ 
ship  Program,  adding  five 
additional  counties — 
Edgecombe,  Franklin, 
Nash,  Vance,  and 
Warren — to  the  territory 
within  which  incentive 
scholars  may  be 
recruited. 


gional  Educational  Service  Alliance,  composed 
of  superintendents  from  several  public-school 
districts  in  the  area,  to  create  the  Northeastern 
North  Carolina  Educational  Consortium.  The 
consortium  will  focus  on  educator  preparation, 
student  learning,  professional  development, 
and  research  and  inquiry  into  the  best  educa¬ 
tional  practices. 

While  ECSU  will  continue  providing  aca¬ 
demic  services  and  expertise  externally, 
strengthening  our  academic  programs  inter¬ 
nally  must  and  will  remain  in  the  forefront  of 
its  commitments.  This  year,  a  program  track 
in  special  learning  disabilities  was  added  to 
the  curriculum  along  with  a  new  concentration 
in  mass  media.  A  request  has  been  submitted 
to  UNC  General  Administration  for  approval  of 
a  B.S.  degree  program  in  marine  environmental 
science. 

STUDENT  AFFAIRS 

Improving  student  services  is  the  primary 
objective  of  the  Division  of  Student  Affairs. 
Through  advanced  interactive  technologies,  the 
Financial  Aid  Office  has  been  able  to  improve 
services  while  increasing  office  productivity. 
The  US.  Department  of  Education  approved 
ECSU’s  participation  in  the  new  Direct  Stafford 
Loan  on-line  program.  As  a  result,  students  can 
now  electronically  borrow  money  directly 
from  the  Department  of  Education.  The  entire 
loan  process  that  previously  took  about  four 
weeks  now  takes  as  little  as  one  week,  from 
application  through  the  transfer  of  funds  into  a 
student’s  account. 

Enrollment  for  fall  1995  reached  1,981 
students,  including  382  entering  freshmen. 

Our  plan  to  increase  enrollment  by  increasing 
the  number  of  contacts  with  prospective  stu¬ 
dents  proved  extremely  successful.  University 
Visitation  Day  attracted  1,392  high-school  stu¬ 
dents,  as  compared  to  only  200  the  previous 
year.  ECSU  began  its  recruiting  efforts  early  by 
participating  in  numerous  high-school  and 
community-college  visitations,  conferences, 
and  alumni-sponsored  events.  Immediately,  we 
saw  an  increase  in  application  rates.  Later  in 
the  year,  an  Enrollment  Task  Force  was  orga¬ 
nized  to  ensure  that  each  department  involved 
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in  the  enrollment  process — Admissions,  Finan¬ 
cial  Aid,  Registrar,  Academic  Affairs,  Business 
and  Finance,  and  Student  Affairs — was  doing 
everything  possible  to  convert  applicants  to 
enrollees.  A  new  director  of  admissions  was 
hired  in  April. 

Our  students  distinguished  themselves  in 
several  national  forums  during  the  year. 

Trenace  Fayton,  Miss  ECSU  for  1995-96,  dem¬ 
onstrated  her  talents  as  a  gifted  student,  orator, 
vocalist,  and  actress  in  two  national  competi¬ 
tions.  She  won  the  title  of  Miss  National  Black 
College  Hall  of  Fame  in  Atlanta  and  was  first 
runner-up  in  the  tenth  annual  Miss  Collegiate 
African-American  Pageant  in  Burbank,  Cal. 

Student  members  of  ECSU ’s  Eta  Sigma 
Chapter  of  Phi  Beta  Lambda,  Inc.,  won  five 
first-place  awards  in  a  statewide  competition, 
while  the  ECSU  Honda  Campus  All-Star  Chal¬ 
lenge  team  was  a  semifmalist  in  that  academic 
competition,  winning  $5,000  for  student 
scholarships. 


BUSINESS  AFFAIRS 

The  main  thrust  for  the  Division  of 
Business  and  Finance  was  improving  the 
university’s  internal  controls  and  resolving 
problems,  particularly  those  identified  by  the 
state  auditors.  Necessary  controls  are  now 
in  place  to  minimize  the  chances  of  future 
recurrences. 

Further  enhancements  of  fiscal  controls 
included  more  stringent  purchasing  standards 
for  all  departments,  programs,  and  student  or¬ 
ganizations.  Departments  became  more  cogni¬ 
zant  and  conservative  in  utilizing  their  funds, 
resulting  in  a  budget  surplus  of  approximately 
$200,000,  even  after  making  provisions  for 
reversions. 

Even  with  these  accrued  accomplishments, 
the  division  remains  prepared  for  the  chal¬ 
lenges  ahead.  The  need  to  maintain,  motivate, 
and  compensate  employees,  reengineer  current 
processes,  and  examine  the  feasibility  of 
outsourcing  select  functions  are  among  the 
priorities  for  the  upcoming  fiscal  year. 

In  the  area  of  capital  improvements,  a  one- 
million-gallon  water  tank  was  constructed  at 
ECSU,  providing  the  university  with  a  dedi¬ 


cated  water-supply  line.  We  are  now  assured  of 
maintaining  adequate  water  pressure  even  dur¬ 
ing  emergency  situations.  Early  in  1995,  Presi¬ 
dent  Spangler  and  the  UNC  Board  of  Governors 
approved  funding  for  the  construction  of  this 
new  water  system,  making  this  joint  project 
with  the  City  of  Elizabeth  City  possible. 

Tremendous  progress  also  was  made  on 
our  network  infrastructure.  Installation  of  fi- 
bre-optic  cabling  was  completed,  connecting 
20  buildings  campus- wide. 


DEVELOPMENT  AND  PUBLIC 
SERVICE 


The  Office  of  Sponsored  Programs  has  ex¬ 
perienced  tremendous  growth  in  recent  years. 

The  largest  single  research  grant  ever  received 
by  ECSU  was  awarded  this  year  by  the  National 
Aeronautics  and  Space  Administration.  This 
five-year,  $2,650,000  award  to  Linda  Hayden 
and  Ellis  Lawrence  will  enable  them  to  develop 
network  resources  and  training  sites  to  stimu¬ 
late  the  use  of  the  Internet  through  computer 
networks.  For  fiscal  1 995-96,  Spon¬ 
sored  Programs  received  funding  for 
31  proposals  totaling  $4,728,998. 

As  of  June  1996,  the  ECSU  Foun¬ 
dation  Fund  totaled  $1,246,987,  of 
which  $93,709  was  received  this 

j.  continue  providing 


While  ECSU  will 


A  cooperative  arrangement  be¬ 
tween  ECSU  and  MCI  established  lo¬ 
cal  dial-in  access  to  the  Internet,  pro¬ 
viding  a  much  needed  service  to  the 
university  and  community.  Approxi¬ 
mately  600  subscribers  responded  to 
the  service  when  it  became  available 
in  December,  requiring  an  immediate 
equipment  upgrade  by  MCI.  Prior  to 
ECSU  CyberNet,  Internet  access  re¬ 
quired  a  long-distance  telephone 
connection. 


academic  services  and 
expertise  externally, 
strengthening  our  aca¬ 
demic  programs  internally 
must  and  will  remain  in 
the  forefront  of  its 


commitments. 

ATHLETICS 

The  Athletic  Department  com- 
pleted  its  season  with  much  success. 

The  1995  football  team  was  ranked  1  7th  in  the 
National  Division  II  ratings,  finished  third  in 
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the  Central  Intercollegiate  Athletic  Association, 
and  placed  five  players  on  the  All-CIAA  team. 
Under  the  leadership  of  a  first-year  head  coach, 
the  men’s  basketball  team  completed  the  year 
%\'ith  an  impressive  15-12  record,  finishing 
tlrird  in  the  Northern  Division  of  the  CIAA 
Conference;  the  women’s  basketball  team  fin¬ 
ished  fifth.  The  Athletic  Department  also  is 
strmng  to  enhance  its  entire  program  with  a 
major  focus  on  maintaining  gender  equity. 

Successful  implementation  of  a  Viking 
Sponsorship  Play  Book  enabled  the  department 
to  sohcit  financial  support  from  local,  regional, 
and  corporate  businesses.  Through  such  sup¬ 
port,  an  electronic  message  board  was  installed 
at  the  football  stadium  and  billboards  visibly 
advertised  and  promoted  athletic  programs. 

In  support  of  the  department’s  efforts  to 
develop  the  total  athlete,  in  both  body  and 
mind,  tutorial  and  counseling  programs  for 
athletes  are  being  strengthened.  One  method 
being  used  is  the  Champs  Life  Skills  Program 
funded  by  the  NCAA. 


CONCLUSION 

Transition  and  change  often  lead  to  oppor¬ 
tunity.  My  current  administration’s  objective  is 
to  ensure  that  opportunities  are  realized  in 
terms  of  growth  for  the  university  and  aca¬ 
demic  excellence  for  its  students.  “Preparing 
leaders  (students)  for  the  next  millennium,”  a 
slogan  in  which  the  university  strongly  be¬ 
lieves,  must  first  be  underscored  by  ECSU’s 
self-preparation.  Through  strategic  planning 
and  resulting  implementation,  Elizabeth  City 
State  University  will  continue  its  evolution  as 
an  academic  leader  with  vision,  enabling  its 
students  to  excel  and  become  outstanding  con¬ 
tributors  in  the  2 1  st  century. 


Respectfully  submitted. 


Mickey  L.  Burnim 
Chancellor 
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WILLIS  B.  MCLEOD,  CHANCELLOR 


INTRODUCTION 

With  great  pride  and  excitement  I  re¬ 
turned  to  my  alma  mater  this  year  as  chancel¬ 
lor  and  the  eighth  chief  executive  officer  of 
Fayetteville  State  University,  North  Carolina’s 
second-oldest  public  institution  of  higher  edu¬ 
cation.  Just  as  the  institution  had  changed, 
grown,  and  progressed  from  its  founding  in 
1867  as  the  Howard  School  to  the  time  that  I 
matriculated  almost  1  00  years  later,  so  too  had 
FSU  advanced  in  the  three  decades  since  I 
graduated  until  my  return  in  November  1995. 

While  FSU  achieved  tremendous  growth 
and  progress  during  these  decades,  particularly 
in  recent  years,  much  remains  to  be  done  to 
position  our  academic  programs,  student  and 
community  services,  and  facilities  to  meet  the 
challenges  and  needs  of  the  next  millennium. 
My  first  order  of  business  as  chancellor,  there¬ 
fore,  was  to  identify  priority  efforts  that  will 
enhance  FSU’s  educational  productivity  and 
our  students’  preparation  for  entering  an  in¬ 
creasingly  information-driven,  high-technol¬ 
ogy  workplace. 

Helping  students  develop  as  scholars  and 
as  whole  individuals  who  are  ready  to  function 
competitively  in  the  real  world  is  central  to  our 
mission.  North  Carolina  taxpayers  invest  in 
FSU  with  the  expectation  that  we  will  produce 
the  scientists,  professionals,  teachers,  entrepre¬ 
neurs,  and  leaders  who  will  contribute  to  the 
well-being  of  all  citizens.  If  we  fail  to  retain 
students  through  graduation,  we  fail  to  meet 
the  expectations  placed  on  us  by  our  students 
and  by  society. 

Recognizing  that  our  students’  persistence 
and  ultimate  success  in  college  depends  on  our 
ability  to  help  them  make  the  transition  to 
higher  education  in  the  freshman  year,  we  be¬ 
gan  work  on  a  new  Freshman  Year  Initiative,  or 
F.Y.I.  program.  The  aim  of  F.Y.I.  is  to  create  a 
more  effective  educational  culture,  one  that 


enables  first-year  students  to  develop  the 
knowledge  and  personal  qualities  that  will  en¬ 
sure  success  in  their  studies  and  help  them 
meet  their  goals.  We  have  asked  faculty,  staff, 
and  the  community  to  involve  themselves  fully 
with  our  1996  freshman  class.  They  will  pro¬ 
vide  teaching,  mentoring,  and  support  services 
to  bolster  entering  students’  self-esteem,  their 
knowledge  of  the  world  they  live  in,  and  their 
expectations  of  themselves.  Key  components 
of  F.Y.I.  include  changes  in  University  Studies 
courses  required  of  all  first-time  freshmen  and 
transfer  students;  a  campus-wide  University 
College  Advisory  Committee  charged  with  bet¬ 
ter  integrating  the  two-year  core  curriculum 
with  all  upper-level  divisions  and  other  aspects 
of  university  life;  new  faculty  and  staff  devel¬ 
opment  programs;  and  expanded  mentoring, 
advising,  and  motivational  efforts. 

Community  support  is  critical  to  the  con¬ 
tinued  success  and  progress  of  FSU,  and  nu¬ 
merous  efforts  were  begun  this  year  to  forge 
stronger  ties  with  our  various  constituencies. 
Several  chancellor’s  public  forums  were  held  to 
solicit  input  from  the  business  community, 
educators,  alumni,  and  other  interested  indi¬ 
viduals  about  what  they  expect  and  desire  from 
this  institution.  Many  suggestions  have  been 
implemented  or  are  under  consideration  in  the 
context  of  a  long-range  plan  for  the  university. 

Students,  faculty,  and  staff  were  given  op¬ 
portunities  to  offer  suggestions  either  through 
open  forums  or  in  one-on-one  meetings  dur¬ 
ing  Chancellor’s  Open  Door  Days.  New  public- 
information  vehicles,  including  a  monthly 
community  newsletter  and  a  regular 
chancellor’s  radio  program,  have  been  imple¬ 
mented.  I  am  pleased  to  have  been  invited  to 
serve  on  the  boards  of  a  number  of  area  busi¬ 
ness  and  community  organizations  and  look 
forward  to  creating  more  productive  partner¬ 
ships  with  these  groups  as  we  work  to  address 
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many  of  the  economic,  social,  health,  and  qual- 
ity-of-life  issues  that  face  the  Cape  Fear  region. 
As  one  of  our  top  priorities,  we  will  continue 
to  explore  new  ways  to  involve  members  of 
our  community  in  the  life  and  work  of  FSU. 

Another  priority  is  to  strengthen  the  “edu¬ 
cational  highway”  in  Cumberland  and  Robeson 
Counties  from  pre-school  to  post-graduate 
studies.  The  school  superintendents,  commu¬ 
nity-college  presidents,  and  UNC  chancellors 
from  both  counties  inaugurated  this  effort  in 
June  with  a  joint  editorial  statement  on  the 
need  to  renew  North  Carolina’s  commitment 
to  public  education.  Our  work  to  build  a 
seamless  educational  highway  through  in¬ 
creased  cooperation  and  information-sharing 
will  begin  in  earnest  in  1996-97.  The  expected 
results  will  be  improved  prepara¬ 
tion  of  public-school  students  for 
higher  education  or  the  job  mar¬ 
ket;  new  developments  in  teacher- 
and  child-care  training  programs 
to  match  the  learning  styles  and 
needs  of  today’s  public-school  chil¬ 
dren;  and  smoother  transition  for 
students  from  high  school  to 
higher  education  and  from  two- 
year  to  four- year  degree 
programs. 

TRUSTEES  AND 
ADMINISTRATION 

During  1995-96  the  board  of 
trustees  was  led  by  Chairman 
Leonard  Hedgepeth,  president  of 
United  National  Bank.  Five  new 
trustees  assumed  office  over  the 
course  of  the  year:  James  Paige  of 
Raleigh,  an  alumnus  who  led  the 
National  Alumni  Association  to 
record  fund-raising  goals  during 
his  tenure  as  president;  Anne 
Dickson  Fogleman  of  Fayetteville, 
also  an  alumna;  Ronald  B.  Tucker  of 
Fayetteville,  whose  FSU  involve¬ 
ment  includes  membership  in  the 
Athletics  Club;  Ulis  Dawson  of 
Goldsboro,  a  governor’s  appointee; 
and  Wayne  Hodges,  president  of 


North  Carolina  taxpay¬ 
ers  invest  in  FSU  with  the 
expectation  that  we  will 
produce  the  scientists, 
professionals,  teachers, 
entrepreneurs,  and 
leaders  who  will  contrib¬ 
ute  to  the  well-being  of  all 
citizens.  If  we  fall  to 
retain  students  through 
graduation,  we  fail  to 
meet  the  expectations 
placed  on  us  by  our 
students  and  by  society. 


the  Student  Government  Association. 

Undoubtedly,  the  most  important  task  fac¬ 
ing  the  trustees  at  the  beginning  of  the  year 
was  the  search  for  a  new  chancellor.  The 
Search  Committee,  chaired  by  D.  Hector 
McEachern  ofWinston-Salem,  made  its  recom¬ 
mendations  to  the  full  board  and  to  UNC  Presi¬ 
dent  C.  D.  Spangler,  Jr.,  in  September.  I  am  sin¬ 
cerely  grateful  to  the  Search  Committee  for  its 
diligence  and  hard  work,  and  for  the  support 
my  candidacy  received  from  many  trustees  and 
friends. 

Interim  Chancellor  Donna  J.  Benson  served 
through  November  1  5  and  ensured  a  smooth 
transition  in  leadership  through  many  hours  of 
consultation  with  me  and  through  the  submis¬ 
sion  of  a  comprehensive  summary  report  to 
the  trustees  and  administration.  She  is  an  ener¬ 
getic  and  highly  capable  leader,  and  the  FSU 
community  sincerely  appreciates  her 
contributions. 

Searches  were  completed  for  several  top 
administrative  posts.  Attorney  Wanda  Lessane 
Jenkins  became  university  counsel  in  January 
and  Booker  T.  Anthony  was  appointed  executive 
assistant  to  the  chancellor  in  February.  Perry  A. 
Massey’s  appointment  to  the  new  post  of  pro¬ 
vost  and  vice  chancellor  for  academic  affairs 
was  approved  by  the  Board  of  Governors  effec¬ 
tive  July  1 ,  1996.  The  search  for  a  new  athletic 
director  was  also  successful,  and  Horace  T. 
Small,  a  veteran  A.D.  from  Johnson  C.  Smith 
University,  will  join  the  Bronco  team  in  July. 

Several  other  changes  in  top  administrative 
positions  were  made.  Interim  Chancellor 
Benson  appointed  Harry  J.  Ghee,  vice  chancel¬ 
lor  for  student  affairs,  as  acting  vice  chancellor 
for  business  and  finance.  Glenna  Sexton,  asso¬ 
ciate  vice  chancellor  for  student  affairs,  stepped 
up  to  fill  the  vice  chancellor’s  position  in  an 
acting  capacity  in  Dr.  Ghee’s  absence. 


ACADEMIC  AFFAIRS 

The  theme  for  the  academic  year,  “Reaf¬ 
firming  Our  Commitment  to  Excellence,”  was 
exemplified  by  the  inauguration  of  new  pro¬ 
grams,  a  record  number  of  graduates,  the 
strengthening  of  academic  policies,  continued 
enhancement  of  academic  support  services. 
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improved  faculty-development  activities,  and 
expanded  community-service  activities. 

Two  new  master’s  degree  programs  in 
English  and  in  school  administration  were  ini¬ 
tiated  in  fall  1995,  with  12  Principal  Fellows 
and  seven  additional  students  enrolled  in  the 
latter.  FSU  graduated  692  students  in  winter 
and  spring  commencement  ceremonies,  the 
largest  class  in  the  institution’s  129-year  his¬ 
tory.  A  new  Honors  Program  for  academically 
talented  students  began  with  25  freshmen 
enrolled. 

An  academic-policy  review  by  an  ad  hoc 
Academic  Vision  Task  Force  led  to  recommen¬ 
dations  for  revision  of  the  repeat  grade,  exten¬ 
sion  grade,  and  academic  fresh  start  policies  to 
enable  students  to  achieve  higher  academic 
performance.  These  recommendations,  de¬ 
signed  to  complement  FSU’s  academic  support 
programs,  were  ratified  by  the  Faculty  Senate, 
chancellor,  and  FSU  Board  of  Trustees. 

Our  teacher-education  programs  earned 
positive  ratings  in  a  preliminary  reaccreditation 
review  by  the  National  Council  for  the  Accredi¬ 
tation  ofTeacher  Education  and  the  state  De¬ 
partment  of  Public  Instruction.  The  School  of 
Business  and  Economics  was  granted  pre-can¬ 
didacy  status  in  its  bid  for  accreditation  by  the 
American  Assembly  of  Collegiate  Schools  of 
Business.  The  Charles  W  Chesnutt  Library  re¬ 
ceived  an  overall  excellent  rating  from  the  N.C. 
Department  of  Cultural  Resources  for  its  state 
publications  depository  collection. 

A  new  Distance  Learning  Center  was 
opened  and  certified  at  the  beginning  of  the 
year,  and  many  faculty  took  advantage  of  the 
opportunities  it  provided  for  professional  and 
student  development,  instruction,  and  multi- 
media  training.  Progress  was  made  toward 
providing  all  faculty  members  with  computers, 
and  for  the  first  time,  study  rooms  in  each  resi¬ 
dence  hall  were  equipped  with  a  computer  and 
access  to  the  information  highway.  Title  III 
funds  to  strengthen  campus-wide  computer 
support  have  enabled  us  to  establish  fiber-optic 
connections  to  70  percent  of  academic  build¬ 
ings  to  date. 

Fifty  faculty  members  participated  in  a 
Reaffirmation  Task  Force  retreat  in  August 
1995.  Two  major  works  completed  and  dis¬ 
tributed  as  a  result  of  the  retreat  were  the  new 


Academic  Advisement  Manual  and  the  new 
Honors  Program  brochure.  Faculty-develop¬ 
ment  mini-grants  were  awarded  to  enable  se¬ 
lected  faculty  members  to  devise  new  courses 
and  to  pursue  research.  The  Faculty 
Development  Committee  formulated  ■■■ 
guidelines  for  the  Research  Publica¬ 
tion  Summer  Project  Awards,  insti¬ 
tuted  for  the  first  time  in  1996  and 
awarded  to  1 9  faculty.  Title  III  funds 
for  strengthening  instructional  deliv¬ 
ery  also  supported  the  travel  of  5  5 
faculty  members  to  7  0  conferences 
and  professional  meetings.  To  recog¬ 
nize  and  encourage  excellence  in 
teaching,  14  faculty  were  honored 
with  Teacher  of  the  Year  Awards  at  the 
departmental,  school,  and  university 
levels.  Dolores  Dantzler- Wolfe  of  the 
Department  of  Curriculum  and  In¬ 
struction  was  named  FSU’s  Teacher  of 
the  Year,  while  the  UNC  Board  of 
Governors  bestowed  one  of  its 
Awards  for  Excellence  in  Teaching  to 
Peter  Valenti  of  the  FSU  Department 
of  English  and  Communication. 

FSU  hosted  three  summer  ses- 
sions  of  the  North  Carolina  Teacher 
Academy,  which  brings  nearly  300  public- 
school  teachers  from  around  the  state  to  our 
campus  each  summer  for  week-long  profes¬ 
sional-development  workshops. 

FSU’s  Upward  Bound  Program,  which 
provides  academic  support  and  enrichment 
activities  to  potential  first-generation  college 
students  in  three  counties,  was  reinstituted 
when  the  US.  Department  of  Education 
awarded  over  $897,000  to  the  program.  The 
Mathematics/Science  Education  Center  spon¬ 
sored  educational  activities  with  emphasis  on 
technology  for  375  minority  students  in  the 
Pre-College  Program  and  provided  professional 
training  to  hundreds  of  parents  and  teachers  in 
area  public  schools.  The  center  obtained  grants 
in  excess  of  $  1  million  in  1 995-96,  a  record 
for  FSU.  Another  major  grant  of  $508,335  was 
obtained  by  our  National  Science  Foundation 
Young  Investigator,  Juliette  Bell,  and  will  be 
used  to  involve  students  in  applied  scientific 
research  in  FSU’s  Biomedical  Research 
Program. 


By  the  beginning  of 
1 995,  the  university 
had  enrolled  ten  students 
in  its  new  doctoral 
program  in  educational 
leadership  and  was 
recruiting  students  for  its 
new  master’s  in  school 
administration. 
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STUDENT  AFFAIRS 

In  1995-96,  Student  Affairs  implemented 
new  programs  and  continued  efforts  to  help 
students  with  non-academic  developmental 
needs.  The  division  sponsored  programs  that 
taught  life  skills,  encouraged  wellness  and  per¬ 
sonal  growth,  offered  opportunities  for  student 
leadership,  and  provided  cultural  and  recre¬ 
ational  activities. 

A  major  project  to  renovate  all  eight  exist¬ 
ing  residence  halls  was  completed  in  fall  1995, 
and  construction  of  a  new  hall,  scheduled  for 
completion  in  spring  1997,  was  begun.  All 
residence  halls  are  now  air-conditioned. 
Completion  of  the  new  hall  will  expand  our 
on-campus  housing  capacity  to  1 ,200  spaces, 
or  approximately  a  fourth  of  our  growing  stu¬ 
dent  body. 

New  efforts  to  involve  FSU’s  commuter- 
student  population  in  university  life  included  a 
special  newsletter  and  Counseling  Center  pre¬ 
sentations  in  University  Studies  classes,  a  re¬ 
quired  course  for  all  first-time  freshmen  and 
new  transfer  students.  To  assist  first-time  fresh¬ 
men  with  their  transition  from  high  school  to 
college,  informal  “Suite  Talk”  sessions  were 
held  by  university  counselors  in  all  residence 
halls  over  the  course  of  the  year  to  encourage 
new  students  to  discuss  their  college  experi¬ 
ences  and  expectations. 

Career  Services  and  Job  Placement  in¬ 
creased  the  number  of  corporate,  government, 
and  public-school  recruiters  visiting  campus  by 
46  percent.  A  strong  emphasis  was  placed  on 
involving  students  in  the  placement  process 
and  experiential  internships  early  in  their  col¬ 
lege  careers,  with  placement  workshops  pre¬ 
sented  to  over  800  students. 

The  1 4th  annual  Youth  Motivational  Task 
Force  was  held  in  March.  Fifty-five  profession¬ 
als  volunteered  their  time  over  a  three-day  pe¬ 
riod  to  visit  with  public-school  and  FSU  stu¬ 
dents  and  to  answer  questions  about  what  it 
takes  to  be  successful  in  various  career  fields. 

The  Student  Activities  Council  (SAC) ,  a 
new  arm  of  student  government,  emerged  as  a 
fresh  voice  in  student  leadership  and  involve¬ 
ment  on  campus.  The  SAC  sponsored  numer¬ 
ous  social,  cultural,  and  recreational  activities, 
including  the  most  successful  slate  of  home¬ 


coming  activities  in  recent  FSU  history.  Mea¬ 
sures  were  taken  to  increase  the  number  of  stu¬ 
dents  involved  in  student  elections  and  govern¬ 
ment.  FSU’s  Honda  Campus  All-Star  Academic 
Challenge  team  earned  the  top  seed  in  their 
division  and  advanced  to  the  national  tourna¬ 
ment,  where  they  placed  in  the  top  1 6  and 
brought  home  $5,000  in  scholarship  funds.  A 
former  Miss  FSU,  Christie  Bradford,  reigned  as 
the  national  Miss  Black  Collegiate  African- 
American  this  year.  I  was  pleased  to  accom¬ 
pany  Miss  Bradford  to  the  June  pageant  in  Los 
Angeles,  where  she  relinquished  her  crown 
and  I  accepted  a  $25,000  scholarship  donation 
on  behalf  of  FSU. 

BUSINESS  AFFAIRS 

Several  capital-improvement  projects  were 
completed  or  initiated.  In  addition  to  the  resi¬ 
dence-hall  renovation  and  construction 
projects  noted  earlier,  a  new  Distance  Learning 
Center  was  constructed  in  the  lower  level  of 
FSU’s  Telecommunications  Center  Building. 
Planning  continued  for  a  major  renovation  and 
expansion  of  the  Rudolph  Jones  Student  Center 
and  construction  of  a  new  fine-arts  complex. 

Major  improvements  to  campus  security 
continued  to  be  a  top  priority.  Fourteen  emer¬ 
gency  call  boxes  were  installed  throughout  the 
campus  and  information  about  their  use  was 
widely  disseminated.  Exterior  lighting  was 
upgraded  in  all  areas  of  the  campus,  and  new 
lighting  was  added  to  problem  areas  identified 
by  students,  faculty,  and  staff  A  state-of-the- 
art,  computer-based  call-logging  system  was 
installed  on  campus,  allowing  for  ongoing 
evaluation  of  campus  police  operations.  Fire- 
alarm  systems  were  installed  in  two  residence 
halls,  bringing  all  residence  halls  into  full  com¬ 
pliance  with  state  Department  of  Insurance  re¬ 
quirements. 

Direct  lending  of  federal  financial  aid  was 
implemented  in  1995-96  and  used  by  a  large 
number  of  our  students,  80  percent  of  whom 
qualified  for  and  received  financial  aid.  An  au¬ 
dit  by  the  US.  Department  of  Education  re¬ 
sulted  in  commendations  for  the  Office  of  Fi¬ 
nancial  Aid’s  implementation  and  results.  A 
new  installment-payment  option  for  tuition 
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and  fees  was  offered  to  students,  and  a  number 
of  measures  were  taken  to  improve  collection 
of  fees  owed  the  university. 


DEVELOPMENT  AND  PUBLIC 
SERVICE 

The  Office  of  University  Development  is 
charged  with  attracting  outside  financial  sup¬ 
port  for  the  university  and  its  programs 
through  the  FSU  Foundation,  Inc.  New  materi¬ 
als  to  “make  the  case”  for  support  of  the  uni¬ 
versity  were  developed.  Foundation  income 
from  gifts  and  the  sale  of  property  totaled 
$584,468,  with  another  $200,500  pledged. 
Combined  with  support  provided  directly  to 
the  university,  outside  funding  totaled 
$1,212,468. 

The  Division  of  University  Relations  en¬ 
compassed  Alumni  Affairs,  Public  Relations, 
Public  Education  Outreach,  and  the  Educational 
Opportunity  Centers,  and  also  assumed  pri¬ 
mary  responsibility  for  FSU’s  major  public 
functions. 

Alumni  membership  in  and  revenues  from 
the  FSU  National  Alumni  Association  nearly 
doubled  the  previous  year’s  totals.  Alumni  As¬ 
sociation  President  Dallas  Freeman  presented  a 
check  for  $50,000  for  football  stadium  renova¬ 
tions  during  our  1 29th  Founders  Day  convoca¬ 
tion,  bringing  total  alumni  giving  through 
April  to  over  $75,000.  Additional  revenue  in¬ 
cluded  $5,000  from  the  alumni  jewelry  affinity 
program.  Other  affinity  programs  included  the 
MBNA  credit  cards  and  North  Carolina  license 
plates. 

The  Alumni  Affairs  Office  developed  new 
materials  on  giving  opportunities  and  an  at¬ 
tractive  new  Chancellor’s  Club  cap,  which 
proved  to  be  a  popular  premium  that  generated 
increased  membership  in  the  $l,000-and- 
above  contributors  category. 

Our  Educational  Opportunity  Centers  in 
five  counties  served  over  1,000  low-income 
clients  with  counseling  and  information  on 
application  to  and  entry  into  post-secondary 
education. 

Public  Education  Outreach  oversees  the 
Chancellor’s  and  Incentive  Scholars  Programs, 
as  well  as  the  AmeriCorps  national  service 


grant.  Delivery  of  community  service  by  222 
scholars  increased  dramatically,  with  FSU  stu¬ 
dents  providing  33,274  hours  of  tutoring  in 
public  schools  and  other  public  service.  To  un¬ 
derwrite  FSU’s  Future  Freshman  Incentives — 
Reaching  Students  Today,  or  FIRST  program, 
the  public-education  outreach  director 
authored  FSU’s  first  successful  grant 
proposal  for  $200,000  from  the 
Department  of  Education’s  Eund  for 
Improvement  of  Postsecondary 
Education.  FIRST  promises  college 
tuition  to  at-risk  middle-grades  stu¬ 
dents  who  enroll  in  the  program 
and  participate  in  its  academic-sup- 
port  activities  through  high-school 
graduation.  A  new  Center  for  Ex¬ 
cellence,  a  12-week  summer  aca¬ 
demic-enrichment  program  for  at- 
risk  children  that  was  staffed  by 
FSU’s  AmeriCorps  volunteers,  also 
was  initiated. 

Public  Relations  launched  a 
new  monthly  newsletter.  Inside  FSU, 
to  inform  the  campus  and  commu¬ 
nity  about  significant  university 
programs,  events,  and  people.  Re¬ 
sponse  has  been  enthusiastic. 

University  Relations  also 
hosted  a  number  of  special  events 
and  programs  for  the  FSU  commu¬ 
nity  and  the  public,  including  the  winter  and 
spring  commencement  exercises.  We  were 
honored  to  host  the  Honorable  L.  Douglas 
Wilder  as  keynote  speaker  for  the  1 29th  May 
commencement,  where  he  delivered  a  stirring 
address  to  graduates  in  a  capacity  crowd  of 
5,000.  Honorary  doctorates  were  conferred  on 
Gov.  Wilder  and  former  Interim  Chancellor 
Benson. 

ATHLETICS 

The  Department  of  Athletics  is  charged 
with  helping  to  prepare  students  for  lifetime 
pursuits  through  competitive  sports  activities. 
Athletics  sponsored  eight  National  Collegiate 
Athletic  Association  and  Central  Intercollegiate 
Athletic  Association  sports  during  1995-96,  as 
well  as  a  varsity  cheerleading  squad.  Strides 


P rogress  was  made 
toward  providing  all 
faculty  members  with 
computers,  and  for  the 
first  time,  study  rooms  in 
each  residence  hall  were 
equipped  with  a  com¬ 
puter  and  access  to  the 
information  highway. 
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were  made  toward  our  goal  of  retaining  and 
graduating  1 00  percent  of  our  athletes, 
whether  or  not  their  sports  eligibility  has 
expired.  Fifty-three  athletes  were  among 
FSU’s  1995-96  graduates. 

The  men’s  golf  team  was  CIAA  cham¬ 
pion  for  the  fourth  consecutive  year  and 

_  recorded  a  second  consecutive 

first-place  finish  in  the  National 
Minority  Golf  Championship. 
Golf  Coach  Raymond  McDougal 
was  named  CIAA  Coach  of  the 
Year  for  the  fourth  time.  The 
men’s  basketball  team  posted  a 
winning  season  and  earned  the 
CIAA  Academic  Award  for  high¬ 
est  average  grade-point  average 
for  a  second  time.  The  Lady 
Broncos  finished  their  fourth 
consecutive  winning  basketball 
season  with  a  17-11  overall 
record.  In  football,  three  play¬ 
ers  were  selected  to  the  All- 
CIAA  Conference  team  and  four 
eligible  seniors  graduated. 
Women’s  softball  had  its  best 
season  in  history,  finishing  third  in  the  CIAA 
Southern  Conference.  In  women’s  volley¬ 


Delivery  of  community 
service  by  222  scholars 
increased  dramatically, 
with  FSU  students  provid¬ 
ing  33,2  74  hours  of 
tutoring  in  public  schools 
and  other  public  service. 


ball,  the  Lady  Broncos  finished  in  third  place  in 
the  CIAA  Conference  tournament,  held  in  our 
new  $  1 1  -million  Health,  Physical  Education, 
and  Recreation  Complex. 


CONCLUSION 

I  wish  to  thank  the  entire  Fayetteville  State 
University  family,  especially  alumni,  faculty, 
and  administrators;  President  Spangler;  Interim 
Chancellor  Benson;  and  our  students  for  their 
warm  welcome  and  support  upon  my  return  to 
my  alma  mater  as  chancellor.  Great  progress 
has  been  made  in  my  first  six  months  at  FSU 
toward  identifying  and  initiating  efforts  that 
will  better  serve  our  students  and  community 
as  we  face  many  significant  challenges  in  the 
coming  years.  I  am  deeply  grateful  for  the  op¬ 
portunity  to  serve  in  this  significant  role,  and  I 
look  forward  to  building  a  legacy  of  continued 
progress  at  FSU. 

Respectfully  submitted, 

Willis  B.  McLeod 
Chancellor 
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North  Carolina  Agricultural  and  Technical  State  University 

EDWARD  B.  FORT,  CHANCELLOR 


INTRODUCTION 

The  notable  achievements  and  progress 
made  by  North  Carolina  Agricultural  &  Techni¬ 
cal  State  University  during  1995-96  continue 
to  enhance  the  reputation  of  the  university  as  a 
national  and  international  center  of  excellence. 
These  accomplishments  were  made  possible 
through  the  concentrated  efforts  of  students, 
faculty,  staff,  alumni,  the  board  of  trustees. 
President  C.  D.  Spangler,  Jr.,  the  UNC  Board  of 
Governors,  the  Black  Legislative  Caucus,  the 
board  of  visitors,  the  A&T/Industry  Cluster,  the 
Guilford  County  legislative  delegation,  and  a 
variety  of  federal  agencies  and  national  founda¬ 
tions,  all  committed  to  assisting  A&T  toward 
accomplishing  its  mission. 

Enrollment  for  1995-96  totaled  approxi¬ 
mately  8,000  students.  Our  freshman  enroll¬ 
ment  remained  stable  at  a  time  when,  nation¬ 
ally,  freshman  enrollment  showed  some  de¬ 
cline.  Moreover,  average  SAT  scores  for  both 
in-state  and  out-of-state  new  freshmen  in¬ 
creased  to  an  all-time  high. 

A&T  continued  to  pursue  excellence  in  all 
of  its  academic  programs.  The  College  of  Engi¬ 
neering  played  a  leadership  role  in  engineering 
education,  and  it  remains  the  nation’s  number- 
one  producer  of  African-American  engineers  at 
the  bachelor’s  degree  level  and  ranks  as  the 
number-two  producer  at  the  master’s  degree 
level.  The  Architectural,  Mechanical,  Chemical, 
and  Civil  Engineering  Departments  all  received 
reaccreditation  from  the  Accreditation  Board  of 
Engineering  Technology,  Inc.  Successful  ac¬ 
creditation  reviews  were  undertaken  in  the 
School  of  Education  by  the  National  Council 
for  Accreditation  of  Teacher  Education  and  the 
State  Department  of  Public  Instruction.  In  the 
School  of  Agriculture,  dietetics  and  landscape- 
architecture  accreditations  were  reaffirmed  by 
their  respective  accrediting  agencies,  while  the 
bachelor  of  fine  arts  program  in  professional 


theatre  was  reaccredited  by  the  National  Asso¬ 
ciation  of  Schools  of  Theatre. 

Finally,  the  School  of  Nursing  was  awarded 
five-year  reaccreditation  from  the  N.C.  Board  of 
Nursing.  This  accreditation  was  awarded  with 
no  recommendations  for  the  first  time  in  the 
history  of  the  school.  Another  milestone  for 
the  school  was  the  national  election  of  Dean 
Beverly  Malone  as  president  of  the  American 
Nurses  Association. 

A&T’s  Interdisciplinary  Waste  Management 
Institute,  approved  in  June  1994  as  an  aca¬ 
demic  support  unit,  has  continued  to  provide 
educational  and  outreach  programs  for  both 
the  campus  and  the  community.  The  institute 
offers  seven  environmental  degree  programs 
and  five  environmental-related  courses.  The 
1995-96  enrollment  of  1,81  1  represents  an 
increase  of  48  percent  over  1994-95.  Fifty- 
one  students  received  waste-management  cer¬ 
tificates  with  the  B.S.  degree  in  1995-96,  up 
more  than  200  percent  over  the  institute’s  in¬ 
augural  year. 

The  Piedmont  Triad  Center  for  Advanced 
Manufacturing  will  soon  move  into  a  newly 
renovated  facility.  PTCAM,  founded  in  1994,  is 
a  nonprofit  corporation  designed  to  introduce, 
expand,  and  promote  the  uses  of  new  technol¬ 
ogy  I  presided  over  its  board  of  directors 
while  Robert  Mackey,  CEO  of  Burkhardt 
America,  served  as  vice  president. 

The  current  emphasis  on  globalizing  our 
curriculum  is  showing  great  successes.  Faculty, 
staff,  and  students  have  participated  in  many 
special  programs  abroad.  For  example,  two 
graduate  students  in  industrial  engineering 
spent  the  entire  summer  in  Japan  in  a  study 
and  research  program,  and  two  School  of  Edu¬ 
cation  students  carried  out  their  student  teach¬ 
ing  in  Germany.  Additionally,  a  faculty  mem¬ 
ber  spent  an  entire  semester  in  Egypt  studying 
its  culture  and  language  at  the  American  Uni- 
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versity  in  Cairo,  while  conducting  independent 
research  on  Egyptian  dance.  All  told,  approxi¬ 
mately  50  faculty,  staff,  and  students  partici¬ 
pated  in  internships,  study-tours,  research 
projects,  and  professional  and  research  meet¬ 
ings  in  foreign  locales  such  as  Costa  Rica,  Ja¬ 
maica,  England,  South  Africa,  China,  Croatia, 
Ghana,  Senegal,  and  Guinea. 

The  university  continued  to  excel  in  re¬ 
search  and  development  projects,  amassing 
nearly  $28.8  million  in  contracts  and  research 
grants  during  1995-96.  Other  noteworthy  ac¬ 
complishments  included  my  signing  of  a  for¬ 
mal  memorandum  of  understanding  with 
TECHNOPOLE  and  the  government  of  Senegal 
to  establish  a  mechanism  for  research  collabo¬ 
ration  with  A&T  and  other  histori¬ 
cally  black  colleges  and  universi¬ 
ties.  In  addition,  A&T  was  in¬ 
cluded  in  a  five-year,  $  24-million 
consortium  funded  by  the  Army 
Research  Laboratory  for  advance 
displays  and  interactive  displays. 

Another  major  grant  was  a 
five-year,  $  1 .2 -million  award  from 
the  U.S.  Army-CECOM  to  the 
School  of  Technology’s  Manufac¬ 
turing  Systems  Department.  These 
funds  will  be  used  to  operate  an 
electronic  manufacturing  facility 
that  will  enable  students  and  fac¬ 
ulty  to  actually  manufacture  parts 
for  the  army  by  using  automation, 
computers,  robotics,  and  other 
high-technology  processes. 

Students  received  many  cita¬ 
tions  and  awards  through  academic 
honor  societies  and  other  competi¬ 
tive  activities.  Twenty  students, 
including  1  7  communications  ma¬ 
jors,  were  hired  to  assist  Atlanta 
Olympic  Broadcasting  in  televising 
and  recording  the  1996  Centennial 
0 1  y  m  -  pic  Games.  The  Zeta  Sigma  Chapter 
of  Beta  Alpha  Psi,  the  national  accounting 
honor  society  for  American  Assembly  of  Colle¬ 
giate  Schools  of  Business  accredited  programs, 
was  recognized  as  a  superior  chapter  for  the 
1 1  th  consecutive  year.  Furthermore,  40  per¬ 


The  College  of  Engineer¬ 
ing  played  a  leadership 
role  in  engineering 
education,  and  it  remains 
the  nation’s  number-one 
producer  of  African- 
American  engineers  at 
the  bachelor’s  degree 
level  and  ranks  as  the 
number-two  producer  at 
the  master’s  degree  level. 


cent  of  the  national  scholarship  awards  of  the 
National  Association  of  Black  Accountants  went 
to  A&T  students. 

The  university’s  capital-improvements 
program  continued  with  renovations  of  the 
Dudley  Building,  now  being  prepared  to 
house  the  Mattye  Reed  African  Heritage  Center 
and  the  Clinton  Taylor  Art  Gallery.  Renovations 
on  the  Life  of  Georgia  Building  were  com¬ 
pleted  this  year.  Currently,  this  facility  houses 
some  of  the  offices  previously  located  in  the 
Dudley  Building.  The  $700,000  renovation  of 
the  Paul  Robeson  Theatre  is  still  underway. 
Construction  activities  for  1995-96  totaled 
$35.4  million. 


TRUSTEES  AND 
ADMINISTRATION 

The  A&T  Board  of  Trustees  provided  an¬ 
other  year  of  outstanding  leadership  for  the 
university.  The  chairmanship  of  the  board  was 
passed  to  Lt.  Col.Thurmon  Deloney  (retired 
U.S.  Army),  an  outstanding  alumnus  who  has 
served  on  the  board  since  1990. 

Well  informed  and  highly  dedicated,  the 
board  worked  assiduously  to  provide  policy 
decisions  that  were  designed  to  keep  A&T  true 
to  its  course  of  excellence. 

“Dynamite,”  “productive,”  and  “fast- 
paced”  describe  A&T  and  the  Division  of  Ad¬ 
ministrative  Affairs  during  1995-96.  The  year 
was  typified  by  a  number  of  outstanding  suc¬ 
cesses  and  a  proliferation  of  requests  for  data 
about  the  university. 

Again  in  1995-96  requests  for  services 
increased  while  human-resources  allocations 
remained  the  same.  The  use  of  telecommuni¬ 
cation  technology  to  achieve  goals  was  acceler¬ 
ated,  and  Internal  Audit  and  Institutional  Re¬ 
search  and  Planning  implemented  Microsoft 
networks.  Salary  Administration  began  approv¬ 
ing  and  submitting  salary  documents  via  the 
Personnel  Management  Information  System. 

The  broadband-communications  network 
infrastructure  was  expanded  to  include  dormi¬ 
tories  and  plans  are  underway  to  install  cable  in 
the  dormitories  by  the  fall  semester. 

Personnel  within  the  division  provided 
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services  to  the  community  and  the  university 
by  serving  on  boards,  task  forces,  and  commit¬ 
tees,  as  well  as  by  providing  consulting 
services. 

ACADEMIC  AFFAIRS 

while  the  Division  of  Academic  Affairs  saw 
many  changes  during  the  year,  the  needs  of 
students  remained  at  the  forefront  of  all  aca¬ 
demic  activities.  During  the  fall  semester, 
nearly  8,000  students  were  enrolled.  The  dis¬ 
tribution  of  those  students  ranged  from  2,462 
in  the  College  of  Arts  and  Sciences  to  329  in 
the  School  of  Nursing. 

A  total  of  1,110  undergraduate  degrees 
were  awarded  at  the  1996  commencement. 

The  College  of  Engineering  awarded  the  largest 
number  of  degrees,  followed  by  the  School  of 
Business  and  Economics  and  the  College  of  Arts 
and  Sciences.  Fifteen  students  were  commis¬ 
sioned  as  second  lieutenants  in  the  Military 
Science  and  Aerospace  Studies  Program. 

The  university  employed  a  total  of  527 
instructional  faculty  members  during  the 
1995-96  academic  year.  Twenty-five  full-time 
faculty  members  with  terminal  degrees  were 
added  to  the  faculty. 

Research.  A&T  maintains  a  position  of 
prominence  among  the  nation’s  colleges  and 
universities  as  it  expands  the  scope  and  diver¬ 
sity  of  its  research  and  education  programs. 

We  rank  number  one  among  historically  black 
colleges  and  universities  in  cumulative  federal 
expenditures  for  research  and  development  in 
science  and  engineering,  according  to  National 
Science  Foundation  reports.  A&T  also  leads  the 
1  890  land-grant  institutions  in  funding  obliga¬ 
tions  by  the  U.S.  Department  of  Agriculture. 

During  the  1995-96  fiscal  year,  the  Divi¬ 
sion  of  Research  was  constantly  challenged  by 
federal  budget  cuts  and  program  deletions  and 
mergers.  For  the  period  ending  June  30,  1996, 
the  university  submitted  303  proposals  totaling 
$85,31  7,394  and  received  22  1  awards  totaling 
$24,012,523,  a  new  high.  When  combined 
with  federal  appropriations  for  agricultural  re¬ 
search  ($2,465,784)  and  cooperative  exten¬ 
sion  programs  ($2,319,694),  total  outside 
funding  rose  to  $28,798,000. 


STUDENT  AFFAIRS 

The  Division  of  Student  Affairs  thrives  on 
providing  student  services  that  complement 
the  academic  colleges  and  schools  within  the 
university  community. 

During  1 995-96,  a  tremen¬ 
dous  emphasis  was  placed  on  stu¬ 
dent  retention.  To  this  end,  the 
division  received  flexibility  funds 
that  provided  computer  equipment 
for  use  in  Murphy  Hall,  a  student- 
services  facility.  The  Health-Ser¬ 
vices  Program  was  reaccredited  for 
a  three-year  period.  Recognized 
student  organizations  increased 
from  165  to  176,  including  four 
reactivated  hometown  Aggie  Clubs 
and  special  interest  groups. 

BUSINESS  AFFAIRS 

Developing  team-building 
skills  was  adopted  as  the  main 
thrust  of  the  Division  of  Business  and  Finance. 
To  provide  better  customer  service,  it  was 
determined  that  units  in  the  division  must 
learn  to  work  together  more  effectively  and 
efficiently. 

The  division  made  many  accomplishments 
during  the  year,  including  the  installation  of  an 
automatic  accounts-receivable  refund  system, 
implementation  of  the  sales-tax  module  of  FRS, 
development  of  automatic  calculations  for  the 
direct-loan  and  Pell  refunds,  participation  in 
the  Federal  Direct  Student  Loan  Program  (first 
year) ,  and  continued  professional  development 
for  staff 

During  the  fiscal  year,  the  Budget  Office 
managed  a  state  budget  totaling  $67,419,614. 
This  included  state  appropriations  of 
$49,527,395  and  receipts  totaling 
$17,892,279. 

DEVELOPMENT  AND  PUBLIC 
SERVICE 

The  Division  of  Development  and  Univer¬ 
sity  Relations  continued  to  raise  friends  and 
develop  financial  and  other  types  of  support  to 
help  A&T  achieve  its  stated  goals  and  objec- 


The  university  continued 
to  excel  in  research  and 
development  projects, 
amassing  nearly  $28.8 
million  in  contracts  and 
research  grants  during 
1995-96. 
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tives.  Activities  for  the  academic  year  included 
the  continued  solicitation  of  corporate  and 
foundation  support  by  working  more  closely 
with  our  board  of  visitors  and  the  University/ 
Industry  Cluster;  the  increased  production  of 
grant  proposals;  an  increase  in  the  number  of 
corporate  visits  to  campus;  and  continued  par¬ 
ticipation  in  other  fund-raising  activities  and 
special  events. 

The  Office  of  Development  focused  prima¬ 
rily  on  the  continued  review  and  revision  of  its 
strategic  plan  through  the  year  2000;  the  con¬ 
tinued  building  of  the  Planned  Giving  Pro¬ 
gram;  the  continued  strengthening 
of  the  University/Industry  Cluster, 
including  the  involvement  of  more 
students  and  faculty  with  corporate 
representatives;  the  continued  mar¬ 
keting  of  the  Imagine  the  Possibili¬ 
ties  Scholarship  Program  to  corpo¬ 
rate  associates;  the  continuing  push 
to  increase  the  numbers  of  submit¬ 
ted  and  funded  proposals  to  corpo¬ 
rate  and  foundation  sectors;  and 
the  strengthening  and  expansion  of 
university-corporate  partnerships. 

The  Office  of  Community  Re¬ 
lations  had  an  outstanding  year  in 
terms  of  successful  image  building, 
marketing,  and  university-aware¬ 
ness  programs  initiated  or  sup¬ 
ported  by  this  unit.  The  unit  con¬ 
ducted  the  annual  campus  United 
Way  campaign,  raising  record-set- 
ting  contributions  totaling 
$64,900.  It  also  hosted  a  visit  by 
new  members  of  the  UNC  Board  of 
Governors,  planned  the  second  an¬ 
nual  Chancellor’s  Scholarship  Re¬ 
ception  to  benefit  the  athletics  program,  and 
planned  the  1995  N.C.  Association  of  Colleges 
and  Universities  annual  conference. 

The  Office  of  University  Relations  contin¬ 
ues  to  improve  the  marketing  of  the 
university’s  outstanding  programs  and  accom¬ 
plishments.  The  performance  of  students,  fac¬ 
ulty,  and  staff  provided  excellent  opportunities 
for  vigorous  marketing  locally,  statewide,  and 
nationally.  The  drafting  of  A&T  offensive  tackle 
Jamain  Stephens  by  the  Pittsburgh  Steelers 


We  rank  number  one 
among  historically  black 
colleges  and  universities 
in  cumulative  federal 
expenditures  for  research 
and  development  in 
science  and  engineering, 
according  to  National 
Science  Foundation 
reports. 


brought  significant  national  publicity  to  the 
university.  Also,  the  election  of  A&T  alumnus 
Jesse  Jackson,  Jr.,  to  the  House  of  Representa¬ 
tives  received  national  media  attention. 

National  coverage  of  A&T  events  and  ac¬ 
complishments  was  provided  by  such  media  as 
the  Chronicle  of  Higher  Education,  Black  Issues  in  Higher 
Education,  U.S.  Black  Engineer,  Black  Excellence  Magazine, 
Ebony,  Jet  Magazine,  NAEEO  INROADS,  Homecoming 
Magazine  and  Black  Enterprise. 

The  Office  of  Alumni  Affairs  remained 
committed  to  fostering  alumni  interest  in  the 
university  and  seeking  their  increased  involve¬ 
ment  and  loyalty. 

Improved  communication  to  alumni  about 
academic  programs  was  accomplished  through 
monthly  mailings  to  officers  and  chapter  presi¬ 
dents.  Special  briefings  were  provided  to 
alumni  leaders  on  enrollment,  the  university’s 
long-range  plan,  and  non-productive  pro¬ 
grams.  A  special  relationship  for  recruiting 
merit  scholars  was  established  and  the  first 
phase  of  the  plan  implemented.  The  office 
continued  its  joint  efforts  with  the  university 
through  such  activities  as  University  Day, 
homecoming,  the  Aggie/Eagle  Classic  and  the 
Carolina  Classic. 

The  Alumni  Association  generated 
$520,499  through  its  Annual  Giving  Cam¬ 
paign,  providing  scholarships  to  1  8  National 
Alumni  Scholars  and  two  Ronald  McNair 
Scholars.  The  association  also  began  planning 
for  the  purchase  of  a  computer  network  system 
for  the  Alumni  Office. 

The  A&T  University  Foundation,  Inc.,  con¬ 
tinued  to  receive  and  administer  gifts  and  do¬ 
nations.  Designated  gifts  were  used  primarily 
for  scholarships,  supplies,  salaries,  equipment, 
travel,  and  other  projects. 

Restricted  gifts,  including  the  Centennial 
Campaign,  generated  $1,336,501  during  the 
year  and  additional  investment  income  of 
$290,444.  Unrestricted  revenues  received  by 
the  foundation  totaled  $309,910.  The  founda¬ 
tion  maintained  total  assets,  liabilities,  and 
fund  balances  of  $633,378. 

The  Foundation  expended  $728,721  in 
scholarships  for  490  students  in  all  schools  and 
colleges  of  the  university.  Of  this  amount,  the 
Focus  on  Excellence  Campaign  provided 
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improved  faculty-development  activities,  and 
expanded  community-service  activities. 

Two  new  master’s  degree  programs  in 
English  and  in  school  administration  were  ini¬ 
tiated  in  fall  1995,  with  1  2  Principal  Fellows 
and  seven  additional  students  enrolled  in  the 
latter.  FSU  graduated  692  students  in  winter 
and  spring  commencement  ceremonies,  the 
largest  class  in  the  institution’s  1  29-year  his¬ 
tory.  A  new  Honors  Program  for  academically 
talented  students  began  with  25  freshmen 
enrolled. 

An  academic-policy  review  by  an  ad  hoc 
Academic  Vision  Task  Force  led  to  recommen¬ 
dations  for  revision  of  the  repeat  grade,  exten¬ 
sion  grade,  and  academic  fresh  start  policies  to 
enable  students  to  achieve  higher  academic 
performance.  These  recommendations,  de¬ 
signed  to  complement  FSU’s  academic  support 
programs,  were  ratified  by  the  Faculty  Senate, 
chancellor,  and  FSU  Board  of  Trustees. 

Our  teacher-education  programs  earned 
positive  ratings  in  a  preliminary  reaccreditation 
review  by  the  National  Council  for  the  Accredi¬ 
tation  of  Teacher  Education  and  the  state  De¬ 
partment  of  Public  Instruction.  The  School  of 
Business  and  Economics  was  granted  pre-can¬ 
didacy  status  in  its  bid  for  accreditation  by  the 
American  Assembly  of  Collegiate  Schools  of 
Business.  The  Charles  W  Chesnutt  Library  re¬ 
ceived  an  overall  excellent  rating  from  the  N.C. 
Department  of  Cultural  Resources  for  its  state 
publications  depository  collection. 

A  new  Distance  Learning  Center  was 
opened  and  certified  at  the  beginning  of  the 
year,  and  many  faculty  took  advantage  of  the 
opportunities  it  provided  for  professional  and 
student  development,  instruction,  and  multi- 
media  training.  Progress  was  made  toward 
providing  all  faculty  members  with  computers, 
and  for  the  first  time,  study  rooms  in  each  resi¬ 
dence  hall  were  equipped  with  a  computer  and 
access  to  the  information  highway.  Title  III 
funds  to  strengthen  campus-wide  computer 
support  have  enabled  us  to  establish  fiber-optic 
connections  to  70  percent  of  academic  build¬ 
ings  to  date. 

Fifty  faculty  members  participated  in  a 
Reaffirmation  Task  Force  retreat  in  August 
1995.  Two  major  works  completed  and  dis¬ 
tributed  as  a  result  of  the  retreat  were  the  new 


Academic  Advisement  Manual  and  the  new 
Honors  Program  brochure.  Faculty-develop¬ 
ment  mini-grants  were  awarded  to  enable  se¬ 
lected  faculty  members  to  devise  new  courses 
and  to  pursue  research.  The  Faculty 
Development  Committee  formulated 
guidelines  for  the  Research  Publica¬ 
tion  Summer  Project  Awards,  insti¬ 
tuted  for  the  first  time  in  1996  and 
awarded  to  1 9  faculty.  Title  III  funds 
for  strengthening  instructional  deliv¬ 
ery  also  supported  the  travel  of  5  5 
faculty  members  to  7  0  conferences 
and  professional  meetings.  To  recog¬ 
nize  and  encourage  excellence  in 
teaching,  1 4  faculty  were  honored 
with  Teacher  of  the  Year  Awards  at  the 
departmental,  school,  and  university 
levels.  Dolores  Dantzler-Wolfe  of  the 
Department  of  Curriculum  and  In¬ 
struction  was  named  FSU’s  Teacher  of 
the  Year,  while  the  UNC  Board  of 
Governors  bestowed  one  of  its 
Awards  for  Excellence  in  Teaching  to 
Peter  Valenti  of  the  FSU  Department 
of  English  and  Communication. 

FSU  hosted  three  summer  ses- 
sions  of  the  North  Carolina  Teacher 
Academy,  which  brings  nearly  300  public- 
school  teachers  from  around  the  state  to  our 
campus  each  summer  for  week-long  profes¬ 
sional-development  workshops. 

FSU’s  Upward  Bound  Program,  which 
provides  academic  support  and  enrichment 
activities  to  potential  first-generation  college 
students  in  three  counties,  was  reinstituted 
when  the  US.  Department  of  Education 
awarded  over  $897,000  to  the  program.  The 
Mathematics/Science  Education  Center  spon¬ 
sored  educational  activities  with  emphasis  on 
technology  for  375  minority  students  in  the 
Pre-College  Program  and  provided  professional 
training  to  hundreds  of  parents  and  teachers  in 
area  public  schools.  The  center  obtained  grants 
in  excess  of  $  1  million  in  1 995-96,  a  record 
for  FSU.  Another  major  grant  of  $508,335  was 
obtained  by  our  National  Science  Foundation 
Young  Investigator,  Juliette  Bell,  and  will  be 
used  to  involve  students  in  applied  scientific 
research  in  FSU’s  Biomedical  Research 
Program. 


By  the  beginning  of 
1 995,  the  university 
had  enrolled  ten  students 
in  its  new  doctoral 
program  in  educational 
leadership  and  was 
recruiting  students  for  its 
new  master’s  in  school 
administration. 
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JULIUS  L.  CHAMBERS,  CHANCELLOR 


INTRODUCTION 

During  1995-96,  North  Carolina  Central 
University  launched  a  new  undergraduate  core 
curriculum,  created  new  areas  of  concentration 
within  its  baccalaureate  degree  programs,  in¬ 
troduced  a  community-service  requirement 
for  all  new  undergraduate  students,  and  began 
planning  for  improvements  in  graduate 
offerings. 

Contractors  completed  work  on  three  capi¬ 
tal-improvement  projects  during  the  year,  and 
construction  work  began  on  three  other 
projects.  The  current  schedule  calls  for  ground 
to  be  broken  and  work  to  begin  on  additional 
construction  contracts  totaling  $51.9  million 
during  1 996-97. 

The  university  also  improved  its  informa¬ 
tion  and  communications  infrastructure. 

NCCU  connected  over  300  additional  com¬ 
puter  workstations  to  the  campus-wide  com¬ 
puter  network.  Employees  using  these  com¬ 
puters  have  access  to  upgraded  financial 
records  and  student-information  systems,  as 
well  as  centralized  computer  services  and  data. 
These  upgrades  should  bring  a  distinct  im¬ 
provement  in  the  campus-wide  delivery  of 
timely  management  information. 

NCCU  continued  efforts  to  improve  the 
academic  qualifications  of  its  students  and  to 
increase  minority  presence  on  the  campus. 
Conscientious  work  by  the  Office  of  Under¬ 
graduate  Admissions  and  the  Minority  Presence 
Committee  is  expected  to  produce  significant 
progress  in  these  two  areas  for  1996-97. 


TRUSTEES  AND 
ADMINISTRATION 

New  members  joining  the  NCCU  Board  of 
Trustees  in  1995-96  were  David  E.  Benevides, 
Brenda  B.  Brodie,  Dudley  E.  Flood,  and  R.  Ed¬ 


ward  Stewart.  Jeremy  E.  Ardrey,  president  of 
the  Student  Government  Association,  served  as 
an  ex-officio  trustee  for  the  1995-96  year. 
Officers  were  Peggy  M.Ward,  chair;  William  G. 
Smith,  vice  chair;  and  E.  Lavonia  Allison, 
secretary. 

Joining  the  NCCU  administration  in  1995- 
96  were  Arthur  G.  Affleck,  vice  chancellor  for 
student  affairs,  and  David  W  Hoard,  vice  chan¬ 
cellor  for  development.  Patsy  B.  Perry  assumed 
the  interim  assignment  as  provost  and  vice 
chancellor  for  academic  affairs.  Rudolph  Jack- 
son  was  appointed  dean  of  graduate  studies. 
Department  chairs  appointed  during  the  year 
included  Albert  Barnett,  Department  of  Geog¬ 
raphy;  Celia  Davidson,  Department  of  Music; 
Manuel  Keepler,  Department  of  Mathematics 
and  Computer  Science;  John  Mayfield,  Depart¬ 
ment  of  Biology;  and  Elwood  Robinson,  De¬ 
partment  of  Psychology.  Jay  J.  Messer,  on  as¬ 
signment  from  the  Environmental  Protection 
Agency,  became  interim  chair  of  the  new  inter¬ 
disciplinary  Environmental  Science  Program, 
and  Linda  Kerr-Norflett  is  the  interim  director 
of  Critical  Foundations  in  the  Arts  and  Sciences, 
the  new  undergraduate  core  curriculum. 


ACADEMIC  AFFAIRS 

NCCU  enrolled  4,034  undergraduate  stu¬ 
dents  and  1 ,436  graduate  and  professional  stu¬ 
dents  in  fall  1995,  for  a  headcount  enrollment 
of  5,470.  The  full-time-equivalent  enrollment 
for  the  year  was  4,582,  some  7  percent  below 
the  1995-96  budgeted  enrollment. 

Critical  Foundations  in  the  Arts  and  Sci¬ 
ences,  implemented  in  fall  1995,  was  one  of 
several  academic  initiatives  to  provide  better 
service  to  students.  In  addition  to  the  new  En¬ 
vironmental  Sciences  Program,  several  changes 
and  enhancements  were  made  in  academic  cur- 
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ricula.  The  Department  of  Criminal  Justice  cre¬ 
ated  a  forensic-science  concentration;  the  De¬ 
partment  of  English  established  three  concen¬ 
trations  in  mass  communications;  and  the  De¬ 
partment  of  Human  Sciences  developed  a  di¬ 
etetic  internship  program.  The  Schools  of  Law 
and  Business  have  begun  to  accept  students  in  a 
joint  juris  doctor/master  of  business  adminis¬ 
tration  degree  program. 

In  addition,  a  master’s  degree  program  in 
art  has  been  approved  for  planning.  Planning 
is  underway  to  merge  the  two  degree  programs 
(Spanish  and  French)  of  the  Department  of 
Modern  Foreign  Languages.  This  plan  would 
establish  a  degree  track  called  bachelor  of  arts 
in  modern  languages. 

The  university  instituted  a  community- 
service  requirement  for  all  new  undergraduate 
students  whereby  students  must  complete  1  5 
hours  of  volunteer  service  each  semester. 

Under  the  guidance  of  Dean  Rudolph 
Jackson,  the  Office  of  Graduate  Studies  is  de¬ 
veloping  a  report  on  the  needs  and  mission  of 
NCCU’s  graduate  programs  for  the  21st  cen¬ 
tury.  Institutional  review  of  these  recommen¬ 
dations  should  begin  in  August  1 996. 

Achieving  departmental  and  program  ac¬ 
creditation  remained  a  high  priority  for 
NCCU’s  academic  units.  The  undergraduate 
curriculum  in  health  education  received  ap¬ 
proved  status  from  the  Society  for  Public 
Health  Education  and  the  Association  for  the 
Advancement  of  Health  Education.  Continued 
accreditation  of  the  master  of  library  science 
degree  program  by  the  American  Library  Asso¬ 
ciation  was  achieved.  The  Department  of  Hu¬ 
man  Sciences  received  the  necessary  approval 
from  the  American  Dietetic  Association  to  insti¬ 
tute  its  new  dietetic  internship  program,  and 
the  Department  of  Criminal  Justice  was  certi¬ 
fied  by  the  N.C.  Criminal  Justice  Education  and 
Training  Standards  Commission. 

NCCU  students  now  have  increased 
access  to  computer  facilities  and  computer- 
related  services.  Personal  computers  for  stu¬ 
dent  use  were  added  at  the  James  E.  Shepard 
Memorial  Library,  at  the  student  computer 
laboratory  in  the  Alexander-Dunn  Building, 
and  within  departments  offering  courses  in  the 
new  undergraduate  core  curriculum.  A  total  of 


28  new  computers  have  been  made  available  to 
students. 

The  university’s  Academic  Support  Center 
provided  tutorial  and  counseling  services  to 
337  students  in  the  fall  semester  and  3  1 2  in 
the  spring  semester.  During  the  fall  semester, 
54  participants  in  the  program  earned  grade- 
point  averages  of  3.0  or  better. 

The  university’s  library  collection  was  im¬ 
proved  as  $1.25  million  was  spent  to  acquire 
books,  periodicals,  and  other  materials.  Visits 
to  the  library  increased  from  1 2 1 , 1  58  in  1 994- 
95  to  156,980  in  1995-96.  Book  circulation 
and  use  of  reserved  materials  also  increased. 

A  variety  of  interinstitutional  and  inter¬ 
agency  programs  with  public  and  private  insti¬ 
tutions  (the  Environmental  Protection  Agency 
and  Glaxo-Wellcome,  for  example)  bolster  the 
academic  offerings  of  the  University’s  depart¬ 
ments  and  schools.  These  cooperative-pro- 
grams  include  internships,  formal  practica,  and 
cooperative  education  projects  that  ensure  stu¬ 
dents  gain  experience  in  the  mar¬ 
ketplace.  Other  cooperative  ef¬ 
forts  give  NCCU  access  to  off- 
campus  research  facilities  and  li¬ 
braries  and  bring  experienced 
professionals  and  scholars  to  our 
campus  for  workshops,  lectures, 
and  seminars.  NCCU  and  its  part¬ 
ners  benefit  from  such  arrange¬ 
ments.  NCCU  also  hosted  several 
symposia,  colloquia,  and  scholarly- 
conferences  in  1995-96.  Notable 
among  these  was  the  biennial  Un¬ 
dergraduate  Research  Conference 
in  June.  Keynote  speakers  in¬ 
cluded  Hazel  O’Leary,  US.  secre¬ 
tary  of  energy,  and  Shirley  Jackson, 
chair  of  the  US.  Nuclear  Regulatory  Commis¬ 
sion. 

Among  significant  faculty  achievements 
during  1995-96  was  Desretta  McAllister- 
Harper’s  selection  as  an  ACE  Fellow  by  the 
American  Council  on  Education.  Dr. 
McAllister-Harper  was  released  for  the  school 
year  to  pursue  this  prestigious  fellowship. 

Davesene  W  Lawson  of  the  School  of  Busi¬ 
ness  received  the  Board  of  Governors  Award  for 
Excellence  in  Teaching.  NCCU  presented  its 


Nccu  continued  efforts 
to  improve  the  academic 
qualifications  of  its 
students  and  to  increase 
minority  presence  on  the 
campus. 
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The  university’s  library 
collection  was  improved 
as  $1.25  million  was 
spent  to  acquire  books, 
periodicals,  and  other 
materials. 


own  Awards  for  Teaching  Excellence  at  the  May 
commencement  exercises.  Winners  were 
Turner  Coggins,  Melvin  Carver,  Minnie 
Sangster,  John  Sekora,  Percy  Murray,  and 

George  Cliette,  all  members  of  the 
Arts  and  Sciences  faculty.  These 
awards  reflect  UNC’s  and  NCCU’s 
recognition  of  the  priority  of 
teaching  in  the  university’s  mis¬ 
sion. 

For  NCCU  and  the  people  of 
North  Carolina,  the  most  profit¬ 
able  outcome  of  the  1995-96  year 
was  the  awarding  of  1,001  de¬ 
grees  at  the  year’s  two  com¬ 
mencement  exercises:  673  bacca¬ 
laureate  degrees,  229  master’s 
degrees,  and  99  juris  doctor  de¬ 
grees. 

Research.  Research  grants 
and  contracts  received  during  the 
first  ten  months  of  the  academic 
year  declined  in  number,  from  5  2  as  of  April 
30,  1995,  to  50  as  of  April  30,  1996.  The 
value  of  these  grants  also  declined  during  this 
period,  from  a  cumulative  total  of  $4,788,607 
to  $3,090,750. 


Productive  scholarship,  however,  remained 
a  significant  commitment  during  1995-96. 
Faculty  members  published  at  least  88  journal 
articles,  17  books,  and  27  book  chapters.  The 
Institute  for  the  Study  of  Minority  Issues  held 
its  fifth  biennial  conference  in  March,  with  50 
participants.  NCCU  faculty  members  also 
made  scholarly  presentations  at  a  number  of 
conferences  and  symposia  during  the  year. 


STUDENT  AFFAIRS 

NCCU  continued  its  efforts  to  attract 
highly  qualified  students.  The  established  goal 
for  undergraduate  admissions  was  an  average 
SAT  score  of  950.  While  the  mean  SAT  for  the 
fall  semester  was  817,  that  average  increased  to 
853  when  scores  on  the  ACT  were  taken  into 
account.  Our  increased  SAT  goal  may  have  af¬ 
fected  enrollment  totals  for  first-year  students, 
which  were  below  projections. 

Primary  responsibility  for  student  recruit¬ 
ment  lies  within  the  Division  of  Academic  Af¬ 


fairs.  Staff  members  of  the  Undergraduate  Ad¬ 
missions  Office  made  contact  with  approxi¬ 
mately  100,000  prospective  students  during 
1995-96.  These  contacts  resulted  from  visits  to 
over  300  North  Carolina  high  schools,  atten¬ 
dance  at  a  number  of  college  fairs  or  college- 
day  programs  both  in  and  out  of  North  Caro¬ 
lina  (some  sponsored  by  alumni  chapters),  and 
written  or  telephone  requests  for  admission 
information.  More  than  10,000  persons  at¬ 
tended  the  fall  Open  House  for  prospective  stu¬ 
dents.  Undergraduate  applications  for  fall 
1996  admission  currently  exceed  3,000,  with 
admission  offered  to  approximately  2, 100. 

Our  current  enrollment  projection  for  new  un¬ 
dergraduate  students  is  1 ,098,  as  compared 
with  the  801  actually  enrolled  in  the  fall  of 
1995. 

Many  high-school  counselors  attended  the 
Durham  Public  Schools’  Counselors  Conference 
and  the  UNC  General  Administration  Counse¬ 
lors  Conference,  hosted  by  NCCU.  NCCU  ad¬ 
missions  staff  members  and  representatives  of 
the  Student  Affairs  Division  made  presenta¬ 
tions.  Contacts  such  as  these  help  to  increase 
the  number  of  applicants  and  enable  the  uni¬ 
versity  to  meet  its  goals. 

All  of  the  university’s  operating  divisions 
cooperated  to  improve  day-to-day  services  to 
students.  Within  the  Student  Affairs  Division, 
an  intensive  marketing  effort  added  100  em¬ 
ployers  to  those  registered  by  University  Career 
Services.  There  was  a  notable  increase  in  the 
number  of  students  who  found  part-time  em¬ 
ployment  through  Career  Services.  In  the  Divi¬ 
sion  of  Academic  Affairs,  academic  advisers 
were  given  increased  computer  support  and 
electronic  mail  accounts  were  made  available 
for  all  students.  Through  the  Division  of  Fi¬ 
nancial  Affairs,  a  time-payment  plan  for  tuition 
and  fees  was  offered  to  students.  Additional 
health-insurance  benefits  were  made  available 
to  students,  and  group  coverage  for  spouses 
and  children  was  added. 

NCCU  offered  a  variety  of  extracurricular 
programs  for  students  during  the  academic 
year,  including  the  artists  and  speakers  of  the 
Lyceum  Series.  The  Alfonso  Elder  Student 
Union  hosted  1,305  special  events,  mostly  stu¬ 
dent-oriented,  during  1995-96.  Activities  in- 
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eluded  concerts  and  dramas,  trivia  quizzes,  stu¬ 
dent  travel  opportunities,  cultural  events,  recre¬ 
ational  events,  and  two  bowling  teams. 

Increasing  the  diversity  of  the  NCCU 
student  body  was  a  significant  concern  in 
1995-96.  A  new  institutional  Minority  Pres¬ 
ence  Committee,  appointed  in  the  spring  of 
1995,  reviewed  institutional  goals  and  direc¬ 
tives,  recommended  strategies,  and  conducted 
programs.  The  committee’s  activities  addressed 
race  and  ethnicity,  age,  cultural  background, 
“first”  languages,  special  abilities  or  disabili¬ 
ties,  socioeconomic  levels,  religion  and 
spirituality,  regionality,  and  urban  vs.  rural 
backgrounds. 

Strategies  for  increasing  diversity  included 
a  firm  commitment  by  staff,  training  programs 
for  incoming  students,  the  appointment  of  a 
coordinator  for  minority-presence  students,  a 
pilot  Big  Brother /Sister  project  matching  fresh¬ 
men  with  upperclassmen,  participation  of  non- 
African-American  faculty  and  staff  in  student 
recruitment  activities,  and  efforts  to  involve  all 
students  in  campus-centered  activities  and 
programming. 


BUSINESS  AFFAIRS 

The  university’s  special  responsibility  des¬ 
ignation  provided  flexibility  in  budgeting,  al¬ 
lowing  us  to  purchase  office  equipment  and  to 
hire  temporary  employees  to  support  and 
strengthen  our  academic  programs.  Budget 
flexibility  also  permitted  quick  response  to 
breakdowns  and  other  problems  that  would 
have  severely  interfered  with  the  successful  op¬ 
eration  of  academic  programs  or  the  health  and 
comfort  of  students  and  employees. 

A  revised  Budget  Procedures  Manual  was 
distributed  throughout  the  campus.  The  uni¬ 
versity  also  converted  to  a  new  chart  of  ac¬ 
counts,  as  mandated  by  the  state.  Conversion 
to  a  new  Financial  Records  System  was  com¬ 
pleted  so  that  routine  and  special  reports  are 
now  more  easily  generated. 

Although  NCCU’s  computing  operations 
are  administered  by  the  Division  of  Academic 
Affairs,  these  services  also  are  critical  to  busi¬ 
ness  operations  and  other  support  services.  Be¬ 
tween  June  1995  and  April  1 996,  computer 


networking  equipment  was  installed  in  five 
campus  buildings  housing  personnel  opera¬ 
tions,  several  student  services,  and  the  Student 
Government  Association.  A  total  of  336  addi¬ 
tional  network  connections  were  added  during 
the  year.  The  campus  computer  network, 
NCCUnet,  centralizes  word-processing  soft¬ 
ware,  spreadsheet  and  data-base  management 
software,  file  services,  and  electronic  mail,  and 
provides  connections  to  off-campus  networks. 
Connection  to  the  network  made  the  Student 
Information  System  and  the  Financial  Records 
System  accessible  to  many  units  for  the  first 
time. 

NCCU  continued  an  innovative  awards 
program  that  recognizes  non-teaching  employ¬ 
ees  for  effective  and  dedicated  service.  In  the 
past  three  years,  47  of  these  employees  have 
received  Employee  Recognition  Awards. 

Other  significant  improvements  in  the  Fi¬ 
nancial  Affairs  Division  included  the  acquisi¬ 
tion  of  new  mail-handling  equipment,  the  in¬ 
stallation  of  an  automated  preven¬ 
tive-maintenance  software  pro¬ 
gram  in  the  Physical  Plant,  and  the 
resumption  of  in-house  operation 
of  the  campus  book  store. 

A  total  of  30  construction  and 
renovation  projects  were  managed 
during  the  fiscal  year,  with  three 
projects  completed.  By  September, 
a  first-class  teleconference  center 
and  the  renovation  of  six  dormito¬ 
ries  should  be  completed,  and  by 
November,  three  more  renovated 
buildings  should  be  ready  for  use 
by  faculty,  staff  and  students. 

Work  is  expected  to  begin 
during  the  year  on  the  $  1 2.2-  mil¬ 
lion  Biomedical/Biotechnology 
Institute,  a  new  $  1 6.4-milhon  building  for  the 
School  of  Education,  and  the  $14.7-million 
Chidley  Fiall  dormitory  project,  as  well  as  other 
major  renovation  and  repair  projects. 


total  of  30  construc¬ 
tion  and  renovation 
projects  were  managed 
during  the  fiscal  year, 
with  three  projects 
completed. 


DEVELOPMENT  AND  PUBLIC 
SERVICE 

The  Development  Office  received  nearly 
$3.8  million  in  cash  and  grants  during  1995- 
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96,  more  than  twice  the  $1.8  million  raised 
in  1994-95.  This  figure  includes  nearly 
5500,000  received  in 

estate  gifts  and  planned-giving  gifts,  as  well  as 
$42,000  received  in  the  first  major  fund-rais¬ 
ing  campaign  for  radio  station  WNCU,  nearly 
$70,000  for  new  band  uniforms,  and  $65,000 
to  send  the  NCCU  Jazz  Ensemble  to  the  presti¬ 
gious  Montreux  Jazz  Festival  in  Switzerland. 

At  present,  $  1 3.8  million  has  been  raised 
or  pledged  in  the  $5 0-million  Capital  Cam¬ 
paign  initiated  two-and-a-half  years  ago.  The 
campaign  is  expected  to  meet  its  goal  by  the 
1998  academic  year.  Eleven  endowed  chairs 
have  been  aimounced,  and  four  have  been  fully 
funded. 

From  these  receipts  and  interest  from 
scholarship  endowments,  NCCU  awarded 
nearly  $500,000 

in  student  scholarships  and  grants.  Our  goal 
for  1996-97  is  to  raise  sufficient 
funds  to  award  $  1  million  in  gift- 
supported  scholarships  annually. 

Efforts  to  market  the  campus 
included  the  production  of  NCCU’s 
first  new  admissions  materials  in 
seven  years.  The  university  identi¬ 
fied  a  firm  to  develop  a  compre¬ 
hensive  marketing  campaign,  and 
we  anticipate  implementing  that 
strategy  in  1996-97. 

In  the  area  of  public  service, 
NCCU  reached  out  to  its  commu¬ 
nity  and  state  in  a  variety  of  ways. 
These  include  entrepreneurial  in¬ 
stitutes  conducted  by  the  School  of 
Business,  a  wellness  program 
planned  and  conducted  for  the 
neighboring  community  by  the 
Department  of  Health  Education, 
training  programs  for  child-care 
providers,  and  the  use  of  campus 
facilities  (including  those  of  the 
L.T  Walker  Physical  Education 
Complex)  by  public  schools  and  community 
groups.  The  School  of  Law  was  active  in 
projects  related  to  child  welfare  and  to  single¬ 
parent  families.  Education  faculty  members 
reached  out  to  the  public  schools  (principally 
in  the  surrounding  seven-county  area)  through 


A  present,  $13.8  million 
has  been  raised  or  pledged 
in  the  $5 0-million  Capital 
Campaign  initiated 
two-and-a-half  years  ago. 
Eleven  endowed  chairs 
have  been  announced, 
and  four  have  been 
fully  funded. 


consulting,  workshops,  and  other  activities  co¬ 
ordinated  by  the  Office  of  School  Services. 
Through  the  Community  Service  Program,  stu¬ 
dent  volunteers  joined  faculty  members  to 
work  on  several  NCCU-led  projects  in  the  Old 
Northeast  Durham  area  and  throughout 
Durham. 


ATHLETICS 

NCCU  fielded  eight  teams  in  intercolle¬ 
giate  athletic  competition  and  has  taken  steps 
to  ensure  that  athletic  opportunities  are  in 
compliance  with  federal,  state,  and  National 
Collegiate  Athletic  Association  regulations.  In  a 
continuing  effort  to  see  that  the  1  7  3  athletes 
progressed  toward  their  degrees,  NCCU  pro¬ 
vided  counseling  and  tutoring  as  needed 
through  the  Academic  Support  Center,  and  in¬ 
structed  all  athletic  coaches  to  ensure  that  their 
athletes  graduate  within  four  years.  Athletes 
being  tutored  through  the  Comprehensive  Aca¬ 
demic  Support  Program  included  3  7  who 
achieved  grade-point  averages  of  3.0  or  better. 

During  1995-96,  the  men’s  basketball 
team  finished  its  season  with  20  wins  and 
seven  losses,  qualifying  for  the  NCAA  District  II 
play-offs.  Levelle  Moton  was  named  CIAA  Bas¬ 
ketball  Player  of  the  Year.  In  addition,  Michelle 
Harrison  passed  the  1 ,000-point  career  scoring 
mark  in  women’s  basketball.  Monte 
Southerland  and  Buddy  Crutchfield  were 
named  to  the  NCAA  All-South  Regional  Second 
Team  in  football.  Elisha  Mitchell  had  the 
United  States’  third-best  time  in  the  indoor  55- 
meter  dash.  Nzinga  Poteat  won  all-CIAA  hon¬ 
ors  in  women’s  cross  country. 


CONCLUSION 

The  1995-96  academic  year  was  a  fruitful 
one  for  North  Carolina  Central  University.  As 
NCCU  enrolls  its  Class  of  2000,  we  will  focus 
on  the  educational  needs  of  the  next  century’s 
young  leaders  and  innovators.  We  will  provide 
a  strong  general  foundation  in  the  history,  lit¬ 
erature,  and  cultures  of  the  world,  as  well  as 
the  universally  applicable  principles  of  math¬ 
ematics  and  science.  We  will  reward  our  fac¬ 
ulty  members  for  excellence  in  teaching.  We 
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will  enable  our  students  to  learn  valuable  les¬ 
sons  while  serving  their  communities.  Our 
new  programs  reflect  informed  projections  of 
the  economy,  social  structure,  and  problems  of 
the  early  2 1  st  century.  NCCU  is  building  and 
improving  a  supporting  framework  for  these 
programs,  with  new  buildings,  renovated  older 
buildings,  computers  and  related  equipment, 
and  state-of-the-art  telecommunications 
systems. 

Respectfully  submitted. 


A  NCCU  enrolls  its 
Class  of  2000,  we  will 
focus  on  the  educational 
needs  of  the  next 
century’s  young  leaders 
and  innovators. 
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North  Carolina  School  of  the  Arts 

ALEXANDER  C.  EWING,  CHANCELLOR 


rVOKTH  CaROUINa. 
School  ok  the  Ahts 


INTRODUCTION 

Our  30th  anniversary  year  started  off  and 
ended  with  tremendous  artistic  events. 

Early  in  the  fall.  North  Carolina  School  of 
the  Arts  saxophone  students  and  alumni,  along 
with  faculty  member  Jim  Houlik  (winner  of 
the  1 995  UNC  Board  of  Governors  O.  Max 
Gardner  Award) ,  performed  on  the  White 
House  lawn  for  President  Clinton  and  hun¬ 
dreds  of  guests  invited  for  the  annual  presenta¬ 
tion  of  National  Medals  of  Arts  and  Humanities 
Prizes.  Eight  months  later,  the  year  concluded 
with  nine  performances  of  an  astounding  all¬ 
school  production  of  the  musical  Brigadoon  in 
the  Roger  L.  Stevens  Center.  Brigadoon  was  gen¬ 
erally  acclaimed  as  the  grandest  show  ever 
mounted  by  the  School  of  the  Arts. 

The  year  had  several  other  notable  high¬ 
lights.  Student  enrollment  reached  an  all-time 
high,  stretching  already-strained  school  facili¬ 
ties  and  personnel  to  their  absolute  limits.  Af¬ 
ter  many  delays,  ground  was  finally  broken  for 
construction  of  the  new  multi-building  perma¬ 
nent  facility  for  the  School  of  Filmmaking.  An¬ 
other  eagerly  awaited  event  occurred  late  in  the 
spring  when  the  first-ever  NCSA  alumni  re¬ 
union  inaugurated  what  we  hope  will  become 
an  annual  tradition. 

Meanwhile,  a  less  visible  but  critically  im¬ 
portant  development  is  the  long-range  master 
plan  recently  commissioned  and  just  now  be¬ 
ing  implemented  for  our  campus.  Generally 
speaking,  it  is  quite  typical  for  new  organiza¬ 
tions  and  enterprises  to  spring  into  action  and 
for  a  while  proceed  on  an  ad  hoc  basis.  That 
was  the  early  pattern  for  the  United  States,  and 
the  School  of  the  Arts  has  grown  up  in  essen¬ 
tially  the  same  way.  But  the  inauguration  of  a 
long-range  capital  campaign,  which  included 
such  major  physical  expansions  as  a  new  film 
school,  a  new  entrance  for  the  campus,  a  new 
student-activities  facility,  and  the  designing  of 


a  central  plaza  to  serve  as  a  focal  point  for  the 
entire  campus,  made  it  imperative  to  have  a 
comprehensive  design  for  present  and  future 
growth.  The  completion  of  this  all-encompass¬ 
ing  plan  might  be  the  most  significant  and  far- 
reaching  single  achievement  of  the  year. 


TRUSTEES  AND 
ADMINISTRATION 

John  W  Davis  III  was  elected  chairman  of 
the  board  of  trustees,  replacing  William  A. 

Davis  II  (no  relation) ,  who  for  the  past  three 
years  has  served  as  an  unusually  dedicated  and 
diligent  leader  and  who  fortunately  will  re¬ 
main  as  a  board  member  for  another  year.  Our 
increasingly  active  board  of  visitors  expanded 
to  include  four  new  members:  Mabel  H.  Bran¬ 
don  and  Rodney  E.  Hood  of  Washington,  DC., 
Edgar  Foster  Daniels  of  Santa  Fe,  N.M.,  and 
James  A.  Gray  III  of  New  York. 

The  school’s  administrative  staff  was 
greatly  bolstered  by  the  establishment  of  the 
new  position  of  vice  chancellor  for  student  life. 
This  was  one  of  the  principal  goals  of  the 
present  administration  when  it  began  work  in 
1990,  and  after  undergoing  five  years  of  vari¬ 
ous  enforced  delays,  the  way  was  cleared  and  a 
very  extensive  search  was  conducted  through¬ 
out  the  past  year.  After  considering  over  130 
candidates,  the  search  committee’s  top 
choice — William  Donohue,  chief  student  af¬ 
fairs  officer  at  the  State  University  of  New  York 
at  Potsdam  and  former  vice  president  for  stu¬ 
dent  life  at  the  University  of  South  Dakota — 
was  enlisted  for  this  very  important  and  long- 
awaited  post. 


ACADEMIC  AFFAIRS 

The  Board  of  Governors’  Excellence  in 
Teaching  Award  went  this  year  to  Elaine  Richey, 
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544,000  for  the  Chancellor’s  Incentive  and  Na¬ 
tional  Achievement  Awards  and  the  Centennial 
Campaign  provided  $25,000  for  ROTC 
scholarships. 

ATHLETICS 

The  Department  of  Athletics  completed  a 
self-study  in  conjunction  with  the  National 
Collegiate  Athletic  Association’s  certification 
program.  The  self-study  was  a  university-wide 
effort.  Other  successes  included  the  imple¬ 
mentation  of  the  department’s  gender-equity 
plan  through  the  addition  of  emerging  sports 
(bowling  and  swimming) ;  the  hosting  of  ma¬ 
jor  athletic  events  such  as  conference  champi¬ 
onships  and  tournaments;  continued  commu¬ 
nity  involvement  for  athletes  and  athletic  staff; 
and  for  the  second  consecutive  year,  the  win¬ 
ning  of  the  coveted  T.  L.  Hill  All-Sports  Award, 
emblematic  of  overall  excellence  in  the 
conference. 

Several  A&T  teams  were  cited  for  perfor¬ 
mances  in  specific  athletic  areas.  The  men’s 
indoor  track  team  won  the  Mid-Eastern  Ath¬ 
letic  Conference  co-championship  title  and  the 
men’s  outdoor  track  team  won  the  conference 


championship  for  the  third  successive  year. 

A&T  produced  its  first-ever  first-round  draft 
choice  in  the  NFL  when  Jamain  Stephens  was 
selected  by  the  Pittsburgh  Steelers  as  the  28th 
pick. 

CONCLUSION 

North  Carolina  Agricultural  and  Technical 
State  University  continues  to  pursue  courses  of 
excellence  in  all  of  its  endeavors.  The  univer¬ 
sity  has  in  place  the  necessary  foundation:  its 
students,  faculty,  staff,  administrators,  and  the 
external  support  groups  and  strategies  to  real¬ 
ize  a  bright  future.  Working  together,  we  can 
make  these  visions  realities.  We  stand  at  the 
edge  of  tomorrow.  A&T  will  continue  along  its 
path  of  excellence  as  long  as  we  focus  on  the 
charge — to  serve  students  and  to  do  so  with 
vigor. 

Respectfully  submitted, 

- 

Edward  B.  Fort 
Chancellor 
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and  die  establishment  of  a  new  South  Carolina 
Young  Artist  Scholarship  Competition,  won 
this  year  by  violinist  Ashley  Hall  of  Elgin.  Peter 
Saiitsk)'  won  the  Durham  Symphony’s  annual 
Young  Artists’  Concerto  Competition  and  per¬ 
formed  Bartok’s  Third  Concerto  with  the  sym¬ 
phony  in  the  fall;  HoUy  Smith,  a  high-school 
junior  from  Cary,  won  second  place  and  was 
top  wolinist  in  the  IdyUwild  International 
Young  Artists  Competition,  a  new  music  com¬ 
petition  held  in  California  for  high-school  stu¬ 
dents  from  arotmd  the  world.  The  NCSA  Inter¬ 
national  Music  Program  celebrated  its  29  th 
year  by  sending  an  8  5 -member  Festival  Or¬ 
chestra  for  a  month’s  tour  in  Europe,  including 
a  new  week-long  residency  in  Albi  in  southern 
France. 

STUDENT  AFFAIRS 

Three  major  developments  made  our  30th 
aimiversary  a  baimer  year  for  Student  Affairs. 
First,  the  new  position  of  vice  chancellor  of 
student  life  was  established,  a  search  con¬ 
ducted,  and  the  committee’s  top  choice  con¬ 
tracted  to  begin  working  July  1 ,  meaning  that 
for  the  first  time  since  the  school  was  founded 
in  1965  there  wiU  be  a  representative  for  stu¬ 
dent  affairs  at  the  highest  administrative  level. 
Second,  plans  were  completed  for  renovating 
the  old  Commons  Building  and  constructing  a 
new  student-affairs  complex  adjacent  to  it. 

And  third,  as  an  ancillary  project,  a  new  field 
house  is  being  planned  on  land  directly  north 
of  the  new  School  of  Filmmaking.  Construc¬ 
tion  of  the  new  buildings  and  a  central-plaza 
outside  commons  is  expected  to  begin  in  the 
course  of  the  coming  year  with  completion 
scheduled  for  early  1998. 

BUSINESS  AFFAIRS 

Under  the  able  direction  ofVice  Chancel¬ 
lor  Joseph  L.  Dickson  and  his  staff,  the  official 
audit  of  the  school  was  completed  for  the  fifth 
straight  year  without  any  findings.  A  major 
preoccupation  was  working  to  complete  the 
long-range  master  plan  for  the  campus,  par¬ 
ticularly  focusing  on  the  very  complex  finan¬ 
cial  and  architectural  challenges  posed  by  the 


new  film  school.  Meanwhile  the  school  con¬ 
tinues  to  grapple  with  very  extensive  capital 
needs  in  the  face  of  a  nearly  50 -percent  growth 
in  our  student  body  over  the  past  six  years, 
coupled  with  pressing  repair  and  renovation 
requirements  in  practically  every  area  of  the 
campus.  Having  by  far  the  smallest  student 
body  of  all  the  1 6  constituent  campuses  and 
lacking  the  ability  to  pay  for  new  construction 
through  large-scale  borrowing  or  existing 
funds  causes  very  pressing  problems  that  con¬ 
tinue  largely  unabated  from  one  year  to  the 
next. 

DEVELOPMENT  AND  PUBLIC 
SERVICE 

Vice  Chancellor  William  A.  Porter  and  his 
development  staff  achieved  an  all-time  high  in 
total  gifts  received  with  a  20 -percent  increase 
over  last  year’s  results.  Overall  1995-96  in¬ 
come  represented  an  increase  of  85  percent 
over  the  level  recorded  just  four  years  ago.  The 
school’s  very  ambitious  capital  campaign,  now 
at  its  mid-point,  has  raised  60  percent  of  its 
$25-milhon  goal  with  two  years  to  go.  A 
highlight  of  the  year’s  effort  was  a  special  Gala 
Night  for  Brigadoon,  which  attracted  more  than 
600  donors  and  resulted  in  a  substantial  return 
to  the  school’s  critically  important  Scholarship 
Fund. 

In  the  spring,  the  first  alumni  reunion  ever 
held  at  the  school  greatly  exceeded  our  initial 
projections  of  around  50  participants  when 
over  250  graduates  returned  and  voiced  unani¬ 
mous  enthusiasm  for  making  the  reunion  an 
annual  event. 

With  regards  to  activities  involving  the 
school  within  the  community,  students  con¬ 
ducted  99  individual  events  throughout  the 
school  year,  including  performances  for  Italian 
dignitaries  here  in  Winston-Salem  for  the 
Olympics,  a  legislative  gala,  and  a  special  pro¬ 
gram  for  wives  of  members  of  the  General 
Assembly. 

A  new  Minority  Recruitment  Project  was 
instituted  under  a  three-year  Ford  Foundation 
grant,  leading  to  a  1 00-student  increase  in  ap¬ 
plications  from  minorities.  While  it  is  still 
too  early  to  estimate  actual  minority  enroll- 
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ment  figures  for  the  coming  year,  the  response 
to  this  first  year’s  efforts  has  been  very 
encouraging. 

As  in  previous  years,  each  of  the  arts 
schools  conducted  its  own  special  program  of 
classes  and  workshops  for  teachers  and  stu¬ 
dents  throughout  the  Southeast.  One  greatly 
appreciated  public  service  was  a  benefit  perfor¬ 
mance  of  AVbice  of  My  Own,  given  by  students  of 
the  School  of  Drama  for  the  AIDS  Task  Force  of 
Winston-Salem. 

Public  attendance  at  NCSA  performances 
totaled  137,346,  which  practically  equals  the 
entire  population  of  Winston-Salem!  Of  spe¬ 
cial  note  at  the  school’s  downtown  Stevens 
Center  theatre — in  addition  to  the  nine  public 
performances  of  Brigadoon — was  the  anniversary 
reunion  of  the  cast  of  the  “Andy  Griffith 
Show,”  which  drew  national  and  even  interna¬ 
tional  attention.  The  Stevens  Center’s  Some¬ 
thing  for  Everyone  Series  also  had  a  very  suc¬ 
cessful  season  and  donated  over  600  tickets  to 
65  different  community  groups  and  charity 
organizations. 

One  special  item  of  interest:  Sgt.  Walter 
Faye,  an  officer  on  our  campus  security  force, 
coached  his  14-and-under  basketball  team  to 
win  the  national  AAU  championship  this  year, 
the  first  time  such  a  title  has  been  won  by  a 
Winston-Salem  team. 

CONCLUSION 

Against  a  backdrop  of  increasingly  dismal 
reports  about  our  national  education  system, 
the  University  of  North  Carolina  continues  to 
be  one  of  the  state’s  most  extraordinary 
assets... and  certainly  one  of  its  most  remark¬ 
able  and  unique  features  is  this  highly  special¬ 
ized,  professionally  oriented,  world-renowned 
School  of  the  Arts.  For  30  years  now,  this 
school  has  offered  the  very  best  training  to 


young  students  of  exceptional  artistic  talent, 
and  graduates  have  gone  out  in  increasing 
numbers  to  distinguish  themselves  and  to  en¬ 
rich  the  quality  of  life  in  communities 
throughout  the  state,  the  Southeast,  and  in  fact 
all  across  the  country  and  Western  world.  Ev¬ 
eryone  who  cares  about  the  arts  or  the  state  of 
our  civilization  must  be  constantly  grateful  to 
the  members  of  the  General  Assembly  who 
originally  had  the  imagination  and  who  con¬ 
tinue  to  have  the  vision  and  conviction  re¬ 
quired  to  support  such  a  phenomenon  of  state 
government  and  higher  education. 

Our  special  thanks  once  again  are  ex¬ 
tended  to  the  University’s  Board  of  Governors 
and  to  President  Spangler  and  his  exceedingly 
hard-working  staff  in  General  Administration. 
Without  their  understanding,  encouragement, 
and  wise  direction,  this  school  would  feel  very 
much  alone  and  would  have  a  hard  time  sur¬ 
viving  from  one  year  to  the  next. 

Instead,  this  past  year  has  been  one  of  the 
most  productive  and  creative  in  the  school’s 
entire  30-year  career.  It  is  also  noteworthy  that 
NCSA  graduates  are  increasingly  prominent  in 
all  the  orchestras,  dance  companies,  theaters, 
and  arts  organizations  and  activities  through¬ 
out  the  country.  “Trained  in  North  Carolina”  is 
becoming  a  familiar  byword  in  the  performing 
arts  throughout  the  United  States. 

None  of  this  would  be  possible  without 
the  incredible  talent  and  dedication  of  the 
school’s  faculty  and  staff  There  are  no  better, 
and  ultimately  they  deserve  the  greatest  share 
of  the  applause. 

Respectfully  submitted. 


Alexander  C.  Ewing 
Chancellor 
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INTRODUCTION 

The  1995-96  academic  year  was  marked 
by  the  sorrowful  passing  of  John  T.  Caldwell, 
one  of  the  most  beloved  and  respected  chan¬ 
cellors  in  the  history  of  North  Carolina  State 
University.  Dr.  Caldwell  died  in  October  after 
3  6  years  of  service  and  dedication  to  NCSU. 

He  was  our  chancellor  from  1959-1975  but 
remained  a  valued  part  of  our  institution  and 
the  surrounding  community.  In  cooperation 
with  the  Caldwell  family,  the  university  held  a 
memorial  service  in  his  honor  that  was  at¬ 
tended  by  hundreds  of  his  friends,  colleagues, 
and  former  students. 

An  important  development  during  the 
year  was  the  implementation  of  the  First  Year 
College  (FYC).  This  new  college,  which 
opened  in  fall  1995  with  7  1 5  students  in  its 
first  class,  is  designed  to  provide  and  promote 
student  academic  success  and  satisfaction 
through  quality  advising,  assistance  with  stu¬ 
dent  adjustment  into  the  university  environ¬ 
ment,  and  assistance  in  choosing  a  major  and 
career  direction.  A  preliminary  assessment 
shows  that  FYC  students  rate  their  experience 
higher  in  all  but  one  category  when  compared 
with  a  control  group  of  similar  students. 

One  of  the  most  significant  highlights  of 
the  year  was  the  announcement  of  the  Park 
Scholarship  Program.  This  most  generous  gift 
by  the  Park  Foundation  was  made  in  the  name 
of  the  late  Roy  H.  Park,  a  distinguished  and 
highly  successful  NCSU  alumnus.  This  gift  will 
provide  full-expense,  four-year  Park  Scholar¬ 
ships,  valued  at  $40,000  each,  to  25  under¬ 
graduates  entering  in  the  fall  of  1996.  Their 
average  SAT  score  is  1418  and  their  average 
grade-point  average  is  4.5. 


TRUSTEES  AND 
ADMINISTRATION 

An  important  action  taken  by  the  NCSU 
Board  of  Trustees  was  the  approval  of  a  special 
$400  tuition  increase  for  the  1996-97  aca¬ 
demic  year.  While  the  trustees  did  not  request 
a  specific  recommendation  from  the  adminis¬ 
tration,  they  did  request  a  thorough  analysis  of 
the  need  for  library  services,  student  need- 
based  financial  aid,  and  faculty  salaries. 

A  special  Trustee  Committee  on  Tuition 
was  formed,  which  held  an  open  hearing  in 
October  for  students  and  faculty  to  express 
their  views  on  the  topic.  The  full  board  met  in 
November  and  accepted  a  recommendation 
from  the  Tuition  Committee  for  the  tuition  in¬ 
crease,  with  a  minimum  of  50  percent  of  the 
revenues  to  be  used  for  need-based  financial 
aid  and  the  remainder  dedicated  for  use  in  the 
libraries.  The  board  also  acknowledged  the 
need  for  recruiting  and  retaining  excellent  fac¬ 
ulty  and  asked  the  administration  to  develop  a 
plan  to  address  these  issues. 

There  was  little  turnover  in  trustee  mem¬ 
bership  except  for  the  departure  of  Wendell 
Murphy  and  outgoing  Student  Body  President 
John  O’Quinn.  Mr.  Murphy  left  the  board  to 
assume  a  position  on  the  Centennial  Authority, 
and  Peaches  Gunter  Simpkins  was  installed  in 
November  to  serve  the  remainder  of  his  term. 
In  recognition  of  Mr.  Murphy’s  long-time  ser¬ 
vice  to  the  university,  a  citation  of  appreciation 
was  issued  and  a  dinner  held  in  his  honor.  Mr. 
O’Quinn,  a  Caldwell  Scholar,  graduated  with 
honors  in  May.  New  Student  Body  President 
Robert  Zimmer  was  welcomed  to  the  board  in 
April. 

In  August,  Becky  French  resigned  her  posi- 
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tion  as  university  counsel  to  accept  a  position 
at  MCNC.  Her  talents  and  expertise  were  a  tre¬ 
mendous  asset  to  the  university.  After  a  nation¬ 
wide  search,  we  were  fortunate  to  hire  Mary 
Elizabeth  Kurz  as  her  successor  in  April. 

NCSU  also  was  pleased  to  welcome  retired 
Winston-Salem  State  University  Chancellor 
Cleon  Thompson  as  special  assistant  to  the 
chancellor  this  past  year.  Dr.  Thompson  has 
been  working  on  several  projects  including  the 
development  of  a  homework  hotline  in  con¬ 
junction  with  the  Chancellor’s  African-Ameri¬ 
can  Community  Leaders  Advisory  Council,  the 
NCSU  Cooperative  Extension  Service,  the  Col¬ 
lege  of  Education,  and  the  Wake  County  Public 
Schools.  He  also  has  been  extremely  active  in 
the  review  and  planning  of  our  distance-educa¬ 
tion  initiatives. 

The  university  lost  two  valuable  senior 
administrators  with  the  resignation  of  Deans 
Ralph  Cavin  (engineering),  who  returned  to 
Semiconductor  Research  Corp.,  and  William 
Toole  (humanities  and  social  sciences),  who 
retired.  Both  men  will  be  missed  for  their  sig¬ 
nificant  contributions.  On  the  other  hand,  we 
welcomed  Margaret  Zaun  as  the  new  dean  of 
the  College  of  Humanities  and  Social  Sciences 
in  August.  She  came  to  us  from  the  University 
of  North  Carolina  at  Charlotte  and  brought 
with  her  a  wealth  of  experience  and  talent.  We 
are  grateful  for  the  service  of  John  Gilligan, 
who  served  as  interim  dean  of  the  College  of 
Engineering,  and  we  are  extremely  pleased  to 
announce  that  Nino  Masnari  will  become  dean 
in  August  1996. 


ACADEMIC  AFFAIRS 

The  Office  of  Academic  Affairs,  under  the 
direction  of  Provost  Phillip  Stiles,  expanded  our 
publication  operations  to  include  a  World- 
Wide  Web  publication  of  the  Faculty  Handbook, 
the  Handbook  for  Advising  and  Teaching,  and  the  Under¬ 
graduate  Catalog.  Academic  Affairs  also  began  us¬ 
ing  the  web  to  distribute  academic  and  cur¬ 
ricular  policy  changes  and  revised  the  general- 
education  requirements  web  presentation  to 


facilitate  better  curricular  planning  among  de¬ 
partments. 

Academic  Affairs  coordinated  a  faculty- 
developed  proposal  that  demonstrated  our  ca¬ 
pacity  and  willingness  to  offer  two-year  Agri¬ 
cultural  Institute  and  baccalaureate  engineering 
degree  programs  under  a  collaborative  arrange¬ 
ment  with  community  colleges,  using  distance 
education  to  deliver  NCSU  courses  at  remote 
sites. 

The  registration  and  management  of  some 
34,000  computing  accounts  for  all  students, 
faculty,  and  staff  is  now  processed  centrally. 

The  number  of  individuals  using  the  facilities 
rose  more  than  30  percent  during  the  year, 
with  about  90  percent  of  these  users  being  stu¬ 
dents.  We  now  have  well  over  half 
the  student  body  as  active  users. 

The  Admissions  Office  partici¬ 
pated  in  over  600  college-recruit¬ 
ment  programs  in  North  Carolina 
and  in  our  out-of-state  markets.  In 
a  highly  competitive  market,  NCSU 
continues  to  attract  the  state’s  larg¬ 
est  applicant  pool  of  North  Caro¬ 
lina  residents  and  will  once  again 
exceed  new-student  enrollment 
goals.  We  project  3,500  freshmen 
and  1,250  transfer  students  in  fall 
1996. 

University  Planning  and 
Analysis  initiated  several  major 
projects  including  alumni,  em¬ 
ployer,  and  graduating -senior  sur¬ 
veys,  which  will  provide  informa¬ 
tion  to  each  academic  department 
on  the  effectiveness  of  its  pro¬ 
grams.  With  UPA’s  support  and 
significant  faculty  input,  the  Strate¬ 
gic  Planning  Committee  revised  the  university’s 
mission  statement,  and  1 2  teams  developed 
implementation  plans  for  ten  strategic  goals 
adopted  by  the  board  of  trustees  in  September. 

A  scholarship  web  site  was  established  for 
NCSU  students,  and  the  Honors  Council  coor¬ 
dinated  activities  with  faculty  and  administra¬ 
tion  to  facilitate  the  application  of  NCSU  stu- 
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The  National  Research 
Council  confirmed  im¬ 
provement  in  our  doctoral 
programs  In  its  1995 
national  study.  Of  the  1 5 
NCSU  programs  sur¬ 
veyed,  1 2  had  substan¬ 
tially  increased  their 
national  placements  and 
now  rank  in  the  top  five 
in  the  Southeast 


dents  for  national  awards  such  as  the  Rhodes, 
Truman,  Goldwater,  Madison,  Marshall,  and 
Udall  scholarships. 

These  efforts  proved  very  productive,  as 
one  student  received  a  Udall  Scholarship  and 
another  was  awarded  a  Goldwater  Scholarship. 

In  addition,  one  student  received 
three  post-graduate  honors,  in¬ 
cluding  a  Fulbright  Scholarship, 
and  was  also  a  finalist  in  the 
Rhodes  competition.  These  three 
students  exemplify  the  high  quality 
of  academic  work  exhibited  by  our 
student  body  in  general. 

Responding  to  students’  eager¬ 
ness  for  an  expanded  schedule,  the 
libraries  reallocated  resources  to 
begin  24-hour  operation  in  April. 
The  libraries  also  continued  to  ad¬ 
vance  toward  the  chancellor’s 
“Quest  for  the  Top  50,”  rising  in 
the  rankings  from  65  to  58  in  the 
Association  of  Research  Libraries’ 
index. 

The  National  Research  Council 
confirmed  improvement  in  our 
doctoral  programs  in  its  1995  na¬ 
tional  study.  Of  the  1  5  NCSU  pro¬ 
grams  surveyed,  1  2  had  substan¬ 
tially  increased  their  national 
placements  and  now  rank  in  the 
top  five  in  the  Southeast.  Two  of 
these  1 2  are  ranked  in  the  top 
quartile  nationally. 

The  O.  Max  Gardner  Award  Committee 
unanimously  recommended  the  nomination  of 
Ernest  Hodgson  to  the  UNC  Board  of  Gover¬ 
nors  for  this  honor.  The  entire  university  was 
delighted  to  learn  that  Dr.  Hodgson  was  one  of 
two  1996  recipients  of  this  prestigious  award. 

Research.  NCSU’s  work  with  the  Grants 
Application  and  Management  System  Consor¬ 
tium  is  reengineering  the  grants  submission 
and  post-award  management  processes  with 
two  other  universities.  The  World-Wide  Web 
page  for  research  has  facilitated  rapid  transmit¬ 
tal  of  information  on  policies  and  procedures, 
forms,  funding  opportunities,  center  adminis¬ 
tration,  technology  administration,  etc. 


In  a  survey  released  during  1995  by  the 
Association  of  University  Technology  Manag¬ 
ers,  NCSU  was  ranked  27  th  nationally  among 
US.  universities  reporting  invention  royalty 
income — and  eighth  nationally  among  uni¬ 
versities  without  medical  schools.  We  ranked 
ninth  nationally  for  patents  issued  to  US.  uni¬ 
versities  during  1994,  marking  NCSU’s  first 
ascent  into  the  top  ten.  In  other  measures, 
NCSU  ranked  1 4th  in  invention  licenses  ex¬ 
ecuted  and  20th  in  invention  disclosures  re¬ 
ceived. 

STUDENT  AFFAIRS 

The  Division  of  Student  Affairs  made  spe¬ 
cial  efforts  to  equip  divisional  offices  with 
state-of-the-art  computer  and  information 
technology,  including  major  advancements  in 
our  Financial  Aid  Office.  The  division  also  con¬ 
tinued  its  theme  of  “Students  First”  and 
worked  to  ensure  that  diversity  was  maintained 
and  increased. 

Career  Planning  and  Placement  had  a  very 
encouraging  year  with  544  employers  visiting 
the  center  to  conduct  7,733  individual  inter¬ 
views.  This  represents  a  20-percent  increase  in 
the  number  of  employers  and  a  19 -percent  in¬ 
crease  in  individual  interviews  over  1994-95. 
The  center’s  new  computer  system  is  a  national 
prototype  that  allows  students,  via  the  World- 
Wide  Web,  to  enter  resumes,  receive  informa¬ 
tion  on  employers  recruiting  on  campus, 
search  job  openings,  and  take  advantage  of  a 
number  of  other  useful  services.  The  center 
also  organized  a  job  fair  for  young  alumni, 
with  62  employers  and  500  students  and 
alumni  participating. 

University  Housing  began  the  year  with 
over  7,000  students  living  on  campus  and  with 
439  students  in  temporary  housing  due  to  in¬ 
creased  numbers  of  freshmen  and  transfer  stu¬ 
dents.  Bragaw  Hall  was  air-conditioned  prior 
to  fall  opening,  and  design  work  has  begun  to 
air-condition  five  additional  halls. 

Registration  and  Records  expanded  the 
TRACS  system  to  allow  students  to  access  their 
grades  via  telephone.  The  department  also  de¬ 
veloped  a  web  site  that  allows  students  to 
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check  grades,  change  addresses,  access  their 
schedules,  and  view  their  transcripts  through 
the  Internet.  A  new  “on-demand”  transcripts 
service  enables  students  to  come  in  and  leave 
immediately  with  their  transcripts. 

Phase  III  of  a  $  1 .2-million  fire-safety 
renovation  began  at  Fraternity  Court  in  May 
with  a  projected  completion  date  of  August 
1996.  This  project  will  provide  emergency 
exits;  fire-rated  walls,  doors,  and  hardware;  fire 
dampers;  and  posted  evacuation  plans  in  all 
common  areas  and  resident  rooms.  Upgrades 
now  include  state-of-the-art  fire  detection/ 
suppression  systems,  emergency  exit  signs  and 
lights,  fire  extinguishers,  kitchen  heat  detec¬ 
tors,  and  stove/grill  extinguisher  units. 


BUSINESS  AFFAIRS 

The  Centennial  Campus  continues  to  grow 
with  significant  partnership  development.  As 
of  May,  there  were  200  corporate  and  govern¬ 
ment  employees,  400  university  faculty  and 
staff,  and  1,100  students  in  residence  on  Cen¬ 
tennial  Campus.  An  additional  3  10,000  square 
feet  of  space  is  under  construction  in  four  new 
buildings,  and  three  miles  of  new  state-funded 
roadway  is  to  be  completed  in  fall  1996. 
Projects  to  be  completed  this  calendar  year  in¬ 
clude  the  Engineering  Graduate  Research  Cen¬ 
ter,  Research  IV  Building,  Partners  I  Building, 
and  the  Centennial  Parkway. 

Human  Resources  developed  a  number  of 
innovative  programs  over  the  past  year.  A  cam¬ 
pus  in-range  staff  salary-adjustment  program  is 
due  to  be  implemented  in  July  1 996.  PATH¬ 
WAYS,  a  pilot  leadership  program  based  on 
individual  needs  of  supervisors  and  non-super- 
visors,  was  initiated.  The  office  also  designed 
and  implemented  the  NCSU  Awards  for  Excel¬ 
lence  Program  to  recognize  outstanding  non¬ 
teaching  employees.  A  University  Workplace 
Violence  Prevention  Plan  also  was  imple¬ 
mented. 

The  Office  of  Finance  and  Business  is  lead¬ 
ing  the  National  Association  of  College  and 
University  Business  Officers’  Benchmarking 
Study  for  all  administrative  units  on  campus. 


DEVELOPMENT 

The  Office  of  University  Advancement  suc¬ 
cessfully  merged  the  foundations  supporting 
Management,  Design,  and  Humanities  with  the 
NCSU  Foundation.  One  of  the  highlights  of 
the  Office  of  Central  Development  was  the  re¬ 
cruitment  of  volunteers  to  serve  on  the  Volun¬ 
teer  Executive  Campaign  Committee  for  the 
Campaign  for  NCSU  Students.  This  campaign 
will  raise  funds  to  endow  scholarships  and  fel¬ 
lowships.  The  silent  phase  has  been  successful 
both  in  terms  of  dollars  raised  and  in  involve¬ 
ment  of  volunteers  in  lead  positions. 

Other  development  accomplishments  in¬ 
cluded  expanding  the  pool  of  major  donor 
prospects.  Continuing  emphasis  is  being 
placed  on  unrestricted  giving, 
while  allowing  donors  to  experi¬ 
ence  a  seamless  progression  from 
Annual  Eund  to  Chancellor’s  Circle 
to  Lifetime  Giving  Societies.  Re¬ 
quests  for  deferred  giving  and  es¬ 
tate  planning  increased  five-fold 
over  last  year  due  to  effective 
marketing. 

The  Public  Affairs  Office  orga¬ 
nized  the  Campus  Communicators 
and  updated  the  Publications  and  Style 
Manual  for  the  first  time  in  four 
years.  The  News  Office  was  recog¬ 
nized  by  its  peers  with  seven  re¬ 
gional  awards  and  two  national 
awards. 

The  Emerging  Issues  Eorum 
planned  and  produced  two  major 
statewide  and  two  international 
programs  serving  more  than 
2,400  business,  government,  and 
education  leaders:  the  1  1th  an¬ 
nual  Emerging  Issues  Eorum,  en¬ 
titled  “The  Knowledge  Explosion, 

What’s  the  Payoff  for  Americans?;” 
the  inaugural  Governor’s  Summit 
on  Agriculture;  the  20th  Joint 
Meeting  of  the  Southeast  US.  and 
Japan,  held  in  Tokyo;  and  the  tenth 
Joint  Conference  of  the  Southeast 
US.  and  Korea,  held  in  Seoul. 


Ncsu  was  ranked 
2  7th  nationally  among 
US.  universities  reporting 
invention  royalty 
income — and  eighth 
nationally  among  universi¬ 
ties  without  medical 
schools.  We  ranked  ninth 
nationally  for  patents 
Issued  to  U.S.  universities 
during  1 994,  marking 
NCSU’s  first  ascent  into 
the  top  ten. 
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e  believe  that  NCSU 
must  become  the  leader 
in  the  state  for  distance 
education  in  teaching  and 
technology. 


ATHLETICS 

Academically,  we  continue  to  see  excellent 
broad-based  performance  by  our  athletes,  as 
reflected  in  both  graduation  rates  and  grade- 
point  averages.  The  decade  of  the  ‘90s  has  seen 
our  graduation  rates  and  admission  indicators 
continue  to  improve.  We  are  ben- 
efiting  from  the  development  of 
the  Academic  Support  for  Student- 
Atliletes  Program  and  expect  to 
continue  our  partnership  with  this 
unit. 

Many  Wolfpack  teams  enjoyed 
outstanding  seasons  and  partici¬ 
pated  in  NCAA  post-season  play, 
including  women’s  basketball,  golf, 
women’s  soccer,  women’s  gymnas¬ 
tics,  men’s  swimming,  and  base¬ 
ball.  Gymnastics  finished  25  th  na¬ 
tionally  while  men’s  swimming 
finished  30  th  and  the  golf  team 
finished  1  7  th.  Many  of  our  ath¬ 
letes  won  individual  competitive  awards  and 
recognition.  Among  this  group  was  men’s  bas¬ 
ketball  stand-out  Todd  Fuller,  an  all-American 
performer  academically  and  competitively,  and 
certainly  one  of  the  most  outstanding  indi¬ 
viduals  ever  to  represent  NCSU. 

We  continue  to  make  a  strong  showing  in 
the  Sears  Director’s  Cup  standings,  and  we  ex¬ 


pect  to  finish  in  the  top  3  0  for  this  year.  (We 
placed  32nd  and  59th  in  the  preceding  two 
years,  respectively.)  The  Sears  Cup  is  the  most 
widely  accepted  measurement  of  broad-based 
athletic  excellence  among  NCAA  members. 


CONCLUSION 

while  there  are  significant  challenges  in 
the  year  ahead,  including  privatization  and 
other  efforts  to  cut  costs.  North  Carolina  State 
University  will  continue  its  primary  mission  as 
the  state’s  land-grant  research  university.  At  the 
recently  held  chancellor’s  retreat  we  focused 
our  attention  on  the  ever-expanding  opportu¬ 
nities  in  the  area  of  distance  education.  We 
believe  that  NCSU  must  become  the  leader  in 
the  state  for  distance  education  in  teaching  and 
technology.  We  look  forward  to  opportunities 
ahead,  and  we  are  proud  of  the  accomplish¬ 
ments  of  our  faculty,  staff,  and  students  in  the 
past  year. 

Respectfully  submitted, 

^  /r 

Larry  K.  Monteith 
Chancellor 


58 


Pembroke  State  University 


Pembroke  State  University 

JOSEPH  B.  OXENDINE,  CHANCELLOR 


INTRODUCTION 

The  most  exciting  event  of  1995-96  oc¬ 
curred  at  year’s  end  with  the  change  of  the 
name  from  Pembroke  State  University  to  the 
University  of  North  Carolina  at  Pembroke,  ef¬ 
fective  July  1,  1996.  Shakespeare’s  Juliet  says  in 
Romeo  and  Juliet,  “What’s  in  a  name?  A  rose  by 
any  other  name  would  smell  as  sweet.”  We 
have  been  convinced  for  several  years  that 
what’s  in  the  name  for  this  university  is  iden¬ 
tity,  recognition,  and  connection.  It  was  not 
clear  in  the  previous  name  that  the  university 
was  indeed  a  constituent  member  of  one  of  the 
major  universities  in  the  nation.  All  constitu¬ 
encies — students,  faculty,  alumni,  staff,  and 
community — recognized  the  advantages  of  the 
new  name  and  rallied  in  full  support  behind 
the  idea.  The  extent  and  depth  of  that  support 
were  visibly  obvious  on  a  snowy  Friday  after¬ 
noon  in  February  when  an  overflowing  crowd 
gathered  in  Moore  Hall  Auditorium  for  an  in¬ 
formation-seeking  meeting  moderated  by  UNC 
Board  of  Governors  member  Helen  Marvin.  As 
Mrs.  Marvin  and  several  other  visiting  Board  of 
Governors  members  learned,  the  support  for 
the  name  change  was  overwhelming. 

Forty-five  faculty  and  administrators  met 
at  Beacon  Ridge  in  Seven  Lakes  last  August  for 
an  all-university  planning  retreat  to  assess  our 
image  as  a  university,  our  academic  programs, 
our  academic-support  services,  and  other  is¬ 
sues.  Although  becoming  UNCP  was  an  issue 
we  had  actively  explored  since  1  984,  its  pur¬ 
suit  emerged  from  the  retreat  as  a  strong  meta¬ 
phor  for  our  continuing  progress  as  an  institu¬ 
tion.  The  name  change  was  one  of  the  major 
recommendations  growing  out  of  the  retreat. 

Two  catalysts  kept  the  retreat  dynamic 
from  beginning  to  end:  the  enthusiasm  and 
energy — which  never  abated — of  the  partici¬ 
pants  and  the  presence  of  Roy  Carroll  and 


Judith  Pulley  from  UNC  General  Administration, 
planners  extraordinaire  and  magnificent  motiva¬ 
tors.  The  momentum  generated  at  Beacon  Ridge 
continued  throughout  the  academic  year  as  the 
various  retreat  teams  and  additional  faculty  par¬ 
ticipants  fine-tuned  recommendations  and  iden¬ 
tified  agents  for  their  accomplishment. 

We  completed  our  first  year  in  the  new  ad¬ 
ministration  building,  recently  named  Lumbee 
Hall  to  celebrate  our  history  and  our  heritage. 
The  building  was  dedicated  last  August,  follow¬ 
ing  the  fall  convocation  where  Professor  Doris 
Betts,  internationally  known  novelist  and  Alumni 
Distinguished  Professor  of  English  at  the  Univer¬ 
sity  of  North  Carolina  at  Chapel  Hill,  delivered 
the  address  and  received  an  honorary  doctor  of 
letters  degree. 

We  are  equally  excited  about  the  pending 
addition  to  what  will  be  known  as  the  Sampson- 
Livermore  Library,  to  be  erected  on  the  site  for¬ 
merly  occupied  by  Sampson  Hall,  the  old  ad¬ 
ministration  building.  This  addition  will  add 
more  than  16,000  square  feet  of  space  to  the 
existing  library,  expanding  the  bibliographical 
instruction  room  and  equipping  it  with  com¬ 
puters,  and  providing  a  documents  room  and  a 
larger  area  for  archives,  as  well  as  additional 
reading-room  space. 


TRUSTEES  AND 
ADMINISTRATION 

New  board  of  trustees  members  this  year 
included  Robert  Bleecker,  replacing  Rod  Bullard; 
McDuffie  Cummings,  replacing  Dobbs 
Oxendine;  James  H.  Dial,  replacing  the  late 
Adolph  Dial;  H.  Thomas  Jones,  replacing  Gloria 
Williams;  Henry  G.  Lewis,  replacing  Marion 
Bass;  Cheryl  R.  Locklear,  replacing  Ronald 
Hammonds;  and  Roger  Oxendine,  replacing 
Herbert  Robertson. 
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David  Weinstein  served  ably  as  chair  of  the 
board.  Mr.  Weinstein  will  vacate  his  board 
membership  in  January  1997  when  he  assumes 
a  seat  in  the  N.C.  Senate. 

Administrative  appointments  during  the 
year  included  Tylor  Claggett  as  chair  of  the  De¬ 
partment  of  Business  Administration  and  Eco¬ 
nomics  and  George  Walter  as  chair  of  the  De¬ 
partment  of  Music.  Jackie  Clark  assumes  her 
duties  as  director  of  admissions  on  July  1 , 

1996. 

ACADEMIC/HEALTH  AFFAIRS 

The  focus  of  Academic  Affairs  this  year  has 
been  on  program  and  faculty  development. 

The  new  master  of  business  administration  de¬ 
gree  program,  initiated  last  fall  with 
an  enrollment  of  54  students,  was  a 
landmark  for  us  in  the  development 
of  graduate  studies.  Two  other  rela¬ 
tively  new  master’s  programs, 
school  counseling  and  agency  coun¬ 
seling,  continue  to  flourish.  We  also 
are  continuing  the  new  American- 
studies  program  and  have  been 
granted  approval  to  begin  the  birth- 
kindergarten  education  program 
and  the  physical-education  athletic 
training  track  in  the  fall. 

The  Fayetteville  State  Univer- 
sity/PSU  Joint  RN-BSN  Program 
continues  to  serve  the  health-care 
needs  of  southeastern  North  Caro¬ 
lina.  We  are  preparing  for  a  Na¬ 
tional  League  of  Nursing  site  visit  in 
the  fall  in  our  quest  for  NLN  ac¬ 
creditation.  During  the  year,  we 
have  used  the  N.C.  Information 
Highway  in  sharing  faculty  expertise 
between  the  two  campuses. 

We  continue  to  seek  new  programs  when 
feasible,  to  strengthen  existing  programs,  and 
to  evaluate  programs  regularly  through  accred¬ 
iting  agencies  and  through  external-review 
processes,  as  appropriate.  This  year  we  com¬ 
pleted  external  reviews  for  programs  in  physi¬ 
cal  science,  political  science,  and  sociology. 

The  three  programs  received  high  marks  from 
evaluators,  whose  recommendations  become 


The  most  exciting  event 
of  1 995-96  occurred  at 
year’s  end  with  the 
change  of  the  name  from 
Pembroke  State  Univer¬ 
sity  to  the  University  of 
North  Carolina  at  Pem¬ 
broke,  effective  July  I, 
1996. 


part  of  the  ongoing  planning  process.  A  visit¬ 
ing  team  from  the  National  Association  of 
Schools  of  Music  reviewed  our  music  program 
in  March. 

In  the  program-productivity  review  re¬ 
quired  by  the  legislature  and  conducted  by 
UNC  General  Administration,  we  recom¬ 
mended  the  deletion  of  our  business-education 
program  and  the  restructuring  of  four  bacca¬ 
laureate  programs  and  one  master’s  program. 
Our  recommendations  were  approved  by  the 
Board  of  Governors. 

As  the  result  of  another  legislative  initia¬ 
tive  to  improve  educational  access  in 
underserved  parts  of  the  state,  we  have  estab¬ 
lished  pilot  baccalaureate-completion  programs 
at  two  area  community  colleges.  Programs  in 
business  administration  and  sociology  will  be 
offered  at  Richmond  Community  College, 
while  business  administration,  nursing,  and 
computer  science  will  be  available  at  Sandhills 
Community  College. 

We  have  established  a  Teaching  and  Learn¬ 
ing  Center  with  a  faculty  member  reassigned 
half-time  to  direct  the  facility.  In  its  first  se¬ 
mester  of  operation,  the  center  issued  a  teach¬ 
ing  newsletter  and  sponsored  seminars  and 
workshops  on  such  topics  as  “Writing  for  Pub¬ 
lication,”  “Faculty  Renewal,”  “Student  Evalua¬ 
tions,”  and  “Powerpoint  in  the  Classroom.” 

Once  again  awards  highlighted  our  focus 
on  excellence  in  teaching.  Kathryn  Rileigh,  pro¬ 
fessor  of  psychology,  was  the  PSU  recipient  of 
the  1996  Board  of  Governors  Award  for  Excel¬ 
lence  in  Teaching.  Six  additional  faculty  from 
various  disciplines  received  outstanding  teach¬ 
ing  awards  at  the  annual  faculty  dinner:  Suellen 
Cabe,  associate  professor  of  geography  and  geol¬ 
ogy;  David  Eliades,  professor  of  history;  Joe 
Goldston,  professor  of  mathematics  and  com¬ 
puter  science;  Tom  Leach,  professor  of  commu¬ 
nicative  arts;  Willie  McNeil,  associate  professor 
of  education;  and  Elizabeth  Normandy,  associate 
professor  of  political  science. 

Faculty  continue  to  be  active  in  research, 
publishing,  and  community  service.  In  addi¬ 
tion  to  numerous  journal  articles,  several  books 
were  published  by  faculty  on  such  diverse  top¬ 
ics  as  American  novelist  Theodore  Dreiser,  the 
cultural  geography  of  Native  Americans,  and 
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sports  heritage  among  American  Indians.  Sev¬ 
eral  large  grants  sought  and  received  by  faculty 
enabled  PSU  to  enhance  educational  opportu¬ 
nities  for  minorities  in  the  region. 

In  addition  to  securing  grants  to  encour¬ 
age  minority  participation  in  health  and  other 
science  professions,  PSU  faculty  provided  ex¬ 
tensive  service  to  the  region’s  public  schools. 
Funding  by  the  legislature  enabled  us  to  serve 
the  schools  in  two  critical  areas:  technology 
and  clinical  schools  networking.  We  now  have 
a  full-time  individual  to  train  teacher-educa¬ 
tion  faculty  and  students  as  well  as  classroom 
teachers  in  the  use  of  technology.  The  clinical 
schools  network  will  strengthen  our  prepara¬ 
tion  of  prospective  teachers  in  this  important 
area. 

In  addition,  PSU  faculty  provided  204  days 
of  non-paid  service  valued  at  more  than 
$61 ,000  to  the  public  schools  of  the  area  in 
curriculum  and  staff  development.  Activities 
included  workshops  for  teachers,  curriculum- 
development  projects  with  teachers,  service  as 
consultants  to  schools  and  school  systems,  per¬ 
formances  in  area  schools  by  our  musical 
groups,  and  presentations  by  faculty  to  classes 
and  at  career  days.  Other  campus-based  activi¬ 
ties  not  included  in  this  faculty  talley  were  a 
music  festival,  a  mathematics  contest,  a  juried 
art  exhibition,  a  science  fair,  programs  and 
tours  by  the  Native  American  Resource  Center, 
and  Project  Graduation  for  area  high-school 
graduates.  We  also  used  the  Information  High¬ 
way  to  present  demonstration  classes  to  show 
high-school  students  what  a  university  class  is 
like,  to  present  programs  featuring  visiting 
writers  and  artists,  and  to  provide  information 
sessions  about  the  college  experience.  Summer 
programs  included  activity  camps  and  aca¬ 
demic-enrichment  courses. 

STUDENT  AFFAIRS 

Student  Affairs  concentrated  this  year  on 
its  service  role  in  the  community  and  the  uni¬ 
versity.  The  Counseling  and  Testing  Center  con¬ 
tinued  to  serve  students  through  personal 
counseling  sessions  and  presentations.  The 
center’s  professional  staff  was  very  involved  in 
Sonya  Koveleski  Day,  a  program  sponsored  by 


the  Mathematics  and  Computer  Science  Depart¬ 
ment  and  the  campus  chapter  of  the  American 
Association  of  University  Women  to  encourage 
young  women  to  consider  careers  in  math  and 
science. 

Other  offices  were  equally  involved.  The 
Career  Services  Center  continued  to  market  and 
provide  career-planning  services  through  over 
40  presentations  and  workshops,  as  well  as 
Graduate  and  Professional  School  Day,  the  PSU 
Career  Fair,  the  Teacher  Education  Fair,  and  Se¬ 
nior  Orientation.  The  Financial  Aid  Office 
made  awards  averaging  $3,529  to  41  percent 
of  our  students  in  1995-96.  The  Student  Ac¬ 
tivities  Office  planned  and  implemented  pro¬ 
grams  to  support  the  total  development  of  stu¬ 
dents  both  inside  and  outside  the  classroom. 
The  Student  Leadership  Series  brought  in 
speakers  from  business,  industry,  education, 
and  various  service  organizations  during  the 
year.  Topics  included  group  dynamics,  leader¬ 
ship  image,  decision-making,  keys  to  success, 
and  creating  positive  impressions.  The  series 
also  included  a  Volunteer  Opportunities  Pro¬ 
gram  through  which  students  could  take  part 
in  volunteer  and  service  projects. 

Educational-programming  opportunities 
for  special  interest  groups  increased 
multicultural  awareness  on  campus.  Popular 
activities  included  a  Native  American  pow¬ 
wow,  a  seminar  on  Lumbee  history,  and  Black 
History  Month  functions.  An  increasingly 
popular  multicultural  event  is  A  Taste  of  Cul¬ 
ture,  where  students  and  community  members 
prepare  ethnic  foods,  crafts,  and  other  artifacts 
of  their  cultures  and  perform  dances  and  musi¬ 
cal  numbers  to  demonstrate  the  customs  of 
their  groups. 

A  major  contribution  of  the  Office  for  Stu¬ 
dent  Affairs  is  the  Professional  Artist  Series,  the 
cultural  program  of  the  Performing  Arts  Center. 
The  program  continues  to  offer  outstanding 
entertainment  and  attracts  many  patrons  from 
surrounding  areas,  including  a  large  number 
from  the  Pinehurst  and  Seven  Lakes  areas.  The 
more  than  1 ,200  patrons  who  purchased  sea¬ 
son  tickets  saw  such  outstanding  productions 
as  the  Tommy  Dorsey  Orchestra,  Beauty  and  the 
Beast,  The  Will  Rogers  Follies,  Seven  Brides  for  Seven  Broth¬ 
ers,  and  When  Swing  Was  King.  In  PSU’s  theatre 
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program,  Godspell  attracted  more  than  1 ,200 
patrons.  Our  participation  in  the  North  Caro¬ 
lina  Presenters  Consortium  enables  us  to  obtain 
tlie  best  value  in  our  bookings. 

BUSINESS  AFFAIRS 

Business  Affairs  devoted  most  of  its  ener¬ 
gies  this  year  to  three  major  initiatives:  capital- 
improvement  projects,  reengineering  of  ser¬ 
vices,  and  staff  training.  The  primary  capital- 
improvement  projects  were  the  $2. 7 -million 
addition  to  the  Livermore  Library  and  the  $  1  - 
million  addition  to  the  Business  Administration 
Building.  Both  projects  are  about  a  year  behind 
schedule,  but  we  are  optimistic  that  we  will  be 
well  along  by  late  summer.  Two  in-house  ini¬ 
tiatives  included  progress  on  our  fiber-optic 
communication  network  and  voice  messaging. 

Since  Business  Affairs  continually  seeks 
ways  to  improve  services  to  the  university, 
reengineering  is  standard  procedure.  Changes 
originate  externally  (for  example,  ideas  from 
the  UNC  Reengineering  Task  Force  reports) 
and  internally  from  campus  employees.  We 
have  made  changes  in  our  mail-delivery  sys¬ 
tem,  contracted  with  an  outside  agency  to  ac¬ 
quire  temporary  help,  arranged  a  cost-effective 
hotel  contract  for  university  guests,  put  ac¬ 
counting/budget  reports  on-line,  and  comput¬ 
erized  the  physical  work-order  system. 

The  Department  of  Human  Resources  pro¬ 
duced  a  staff-training  manual  and  presented 
workshops  and  seminars  on  “Writing  Effective 
Position  Descriptions,”  “Human  Resource  Poli¬ 
cies  and  Procedures  for  Supervisors,”  “Purchas¬ 
ing  On-Line,”  and  “Financial  Records  Systems.” 
Employees  also  attended  motivational  training 
sessions  on  “Connections”  and  “Maintaining 
Motivation  in  a  Changing  Environment.” 

Because  Business  Affairs  promotes  the 
team  approach  to  decision  making,  SPA  em¬ 
ployees  have  been  encouraged  to  form  a  Staff 
Council  to  provide  information  to  other  em¬ 
ployees  and  to  encourage  their  structured  par¬ 
ticipation  in  their  own  governance.  The 
Chancellor’s  Forum,  through  which  all  campus 
employees  can  explore  questions  and  concerns, 
continued  throughout  the  year. 


DEVELOPMENT  AND  PUBLIC 
SERVICE 

The  PSU  Foundation,  Inc.,  was  revitalized 
through  reorganization.  Despite  its  modest 
size,  the  foundation  produced  its  largest  annual 
gift  tally,  increasing  from  about  $70,000  in 
1993  to  more  than  $250,000  this  year.  For  the 
first  time  in  its  28-year  history,  the  foundation 
now  holds  endowment  funds  totaling 
$1  22,000  for  support  of  faculty  and  student 
programs. 

The  board  of  trustees  of  the  PSU  Endow¬ 
ment  Fund  also  completed  a  reorganization 
and  began  moving  forward  with  more  aggres¬ 
sive  investment  goals.  The  fund’s  Finance 
Committee  completed  an  intense  review  of  ex¬ 
isting  operating  procedures  and  policies  related 
to  the  investment  process  and  made  recom¬ 
mendations  to  further  improve  fund  productiv¬ 
ity.  Since  fiscal  year  1 992,  the  Endowment 
Fund  has  grown  from  $1.3  million  to  $2.2 
million. 

More  than  $520,000  was  raised  from  the 
private  sector  this  year  through  the  collabora¬ 
tive  efforts  of  several  offices  and  groups  work¬ 
ing  with  the  Office  of  Development. 

During  the  fiscal  year,  PSU  faculty  submit¬ 
ted  5  6  grant  proposals  to  external  sponsors. 
Grant  awards  totaled  $2.1  million  for  research, 
training,  and  public  service,  a  3 1 -percent  in¬ 
crease  over  the  previous  year.  (This  increase 
does  not  reflect  a  $  2-million  grant  in  1995 
from  the  Department  of  Housing  and  Urban 
Development  for  the  PSU  Regional  Center.) 

The  Office  of  Grants  continued  to  help 
faculty  improve  their  grant-writing  knowledge 
and  skills.  A  day-long  workshop  was  con¬ 
ducted  by  Robert  P.  Lowman,  associate  vice 
chancellor  for  research  at  UNC-Chapel  Hill,  in 
January.  Twenty-eight  individuals,  including 
five  from  the  surrounding  community,  partici¬ 
pated.  More  than  30  humanities  faculty  from 
PSU,  FSU,  and  the  University  of  North  Carolina 
at  Wilmington  participated  in  an  October 
grant- writing  workshop  led  by  Robert  Lucas  of 
California’s  Institute  for  Scholarly  Productivity. 
Funding  for  this  one-day  workshop  was  pro¬ 
vided  by  the  Research  Division  of  UNC  General 
Administration. 
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The  Office  of  Grants  also  launched  “build¬ 
ing  alliances”  involving  universities,  commu¬ 
nity  colleges,  school  systems,  community- 
based  organizations,  and  corporations. 

Through  such  alliances,  PSU  and  these  various 
agencies  share  expertise  and  experience,  im¬ 
prove  cooperation  and  coordination  within 
and  among  the  various  agencies,  discover  and 
build  upon  internal  resources,  and  create  new 
ways  of  shaping  the  future.  Such  collaborative 
efforts  will  make  PSU  and  these  other  partici¬ 
pants  more  competitive  in  the  grants-seeking 
process  and  will  support  the  service  compo¬ 
nent  of  PSU’s  mission. 

The  Office  of  Alumni  Affairs  sponsored 
several  activities  for  students,  including  co¬ 
hosting  recruitment  receptions  and  providing 
financial  support  for  phon-o-thons,  the  senior 
brunch,  the  spring  and  fall  Education  Depart¬ 
ment  dinners,  and  a  graduate-school  reception. 

WPSU-TV  is  being  renamed  WNCP-TV  to 
reflect  the  new  name  of  the  university.  The 
television  facility  continued  its  service  to  the 
university  through  its  academic  program  in 
broadcasting  and  through  its  broadcasts  to  a 
potential  audience  of  2.5  million  North  Caro¬ 
lina  residents.  The  station  brought  to  the  cam¬ 
pus  and  community  an  impressive  number  of 
special  guests,  including  Doris  Betts,  interna¬ 
tionally  known  novelist;  Sam  Neill,  chairman 
of  the  UNC  Board  of  Governors;  Carolyn  Mor¬ 
ris,  associate  director  of  the  FBI;  and  Michael 
Hooker,  chancellor  of  UNC-Chapel  Hill. 

WPSU-TV  initiated  a  new  program  this 
year.  Impact  with  Joe  Oxendine,  that  allowed  me  to 
present  persons  and  issues  of  regional  interest. 
Programs  focused  on  such  topics  as  regional 
health  care,  athletics  in  higher  education, 
American  Indians  in  the  military,  our  new  MBA 
program,  the  jurisprudence  system  in  North 
Carolina,  and  our  Regional  Center  for 
Economic,  Community,  and  Professional 
Development. 

WPSU-TV  offers  the  campus  a  unique  me¬ 
dia  outlet,  a  fully  operational  television  facility 
staffed  only  by  students.  This  facility  serves  the 
needs  of  the  university  and  the  community  as 
it  helps  prepare  the  next  generation  of  profes¬ 
sional  communicators. 


The  objectives  of  the  Office  of  University 
Relations  were  to  increase  awareness  of  PSU 
within  our  service  region;  to  inform  target  au¬ 
diences  of  new  programs  and  opportunities;  to 
share  with  communities  the  accomplishments 
of  students,  faculty,  and  staff;  and  to  maintain 
positive  relationships  with  the  PSU  family, 
news  media,  and  community  organizations.  A 
vehicle  supporting  the  accomplishment  of 
these  goals  is  the  “PSU  Notebook,”  appearing 
weekly  in  the  Robesonian. 

In  October,  the  office  for  the 
Regional  Center  for  Economic, 

Community,  and  Professional  De¬ 
velopment  was  established  to  bol¬ 
ster  the  university’s  outreach  ef¬ 
forts  and  to  provide  comprehensive 
economic-development  programs 
for  the  community.  Joanne 
Zukowski  assumed  the  responsi¬ 
bilities  of  facilitator  and  is  develop¬ 
ing  programs  for  professional 
training  and  seeking  construction 
resources. 

ATHLETICS 

PSU  completed  its  fourth  year 
of  competition  in  the  NCAA  Divi¬ 
sion  II  Peach  Belt  Athletic  Confer¬ 
ence. 

Competing  against  1  1  member 
institutions  in  nine  conference 
sports,  PSU  finished  second  in 
women’s  volleyball,  fifth  in 
women’s  basketball,  sixth  in  men’s 
basketball,  fifth  in  women’s  cross¬ 
country,  fifth  in  baseball,  and 
fourth  in  golf 

Six  of  our  student-athletes  were  named  to 
All-Conference  teams  in  five  sports,  two  were 
All-NCAA  South  Choices,  one  received  Honor¬ 
able  Mention  All-American,  and  one  competed 
in  the  NCAA  National  Track  and  Field 
Championship. 

Academically,  PSU  athletes  continued  to 
excel.  Twenty-eight  were  named  to  the  Presi¬ 
dential  Honor  Roll  for  the  Peach  Belt  Confer¬ 
ence  with  grade-point  averages  of  3.0  or 
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higher.  The  graduation  rate  for  our  athletes 
exceeded  that  of  the  general  student  body, 

Brenda  Burgess,  our  new  tennis  coach,  has 
been  recruiting  throughout  the  year  in  prepa¬ 
ration  for  adding  women’s  tennis  to  our  pro¬ 
gram  next  year. 

Two  of  our  coaches  serve  on  NCAA  Divi¬ 
sion  II  committees:  P.  J.  Smith  on  the  National 
Wrestling  Committee  and  Danny  Davis  on  the 
Regional  and  National  Baseball  Committee. 

PSU  hosted  the  Peach  Belt  Conference  champi¬ 
onships  in  men’s  soccer  and  men’s  golf 


CONCLUSION 

We  have  supported  and  valued  Pembroke 
State  University  through  its  long  and  colorful 
history.  We  have  been  proud  of  its  name  and 
its  heritage  at  every  stage  of  that  history,  and 
we  will  continue  to  uphold  its  traditions,  work 
toward  its  progress,  and  celebrate  its  accom¬ 
plishments  as  the  University  of  North  Carolina 
at  Pembroke. 

Respectfully  submitted, 

Joseph  B.  Oxendine 
Chancellor 
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University  of  North  Carolina  at  Asheville 

PATSY  B.  REED.  CHANCELLOR 


INTRODUCTION 

The  1995-96  academic  year  has  been  one 
of  significant  events  and  accomplishments  in 
the  life  of  the  University  of  North  Carolina  at 
Asheville.  As  we  continue  to  evolve  the  con¬ 
cept  of  the  public  liberal-arts  university,  our 
mission  is  clearly  focused  upon  offering  under¬ 
graduates  educational  experiences  of  the  high¬ 
est  quality  in  the  traditional  arts  and  sciences. 
We  believe  that  we  represent  an  important 
emerging  category  in  American  higher  educa¬ 
tion,  and  we  think  that  we  have  the  opportu¬ 
nity  to  help  shape  the  model  for  institutions  of 
our  type.  1  hope  that  this  report  conveys  some 
of  the  enthusiasm  shared  here  regarding  our 
role  as  the  UNC  campus  dedicated  exclusively 
to  liberal-arts  education. 

TRUSTEES  AND 
ADMINISTRATION 

Pamela  Turner  served  this  year  as  chair  of 
the  board  of  trustees,  having  been  elected  to 
that  office  at  the  board’s  July  1995  meeting. 
Jesse  Ray,  Jr.,  was  elected  vice-chair  and 
Julienne  Winner  was  re-elected  secretary. 

Two  new  trustees  took  office  in  July  1995. 
Robert  “Rob”  Cranford,  a  Hendersonville  busi¬ 
ness  and  civic  leader,  was  appointed  to  a  four- 
year  term  by  the  UNC  Board  of  Governors. 
Wayne  McDevitt,  a  Mars  Hill  native  and  UNCA 
graduate,  was  named  to  a  four-year  term  by 
Gov.  Jim  Hunt.  During  the  course  of  the  year, 
Mr.  McDevitt,  who  had  served  previously  as  a 
top  aide  to  Governor  Hunt,  accepted  an  oppor¬ 
tunity  to  rejoin  the  administration  as  senior 
advisor  to  the  governor.  Since  Mr.  McDevitt’s 
acceptance  of  this  state  position  rendered  him 
ineligible  to  continue  on  our  board,  the  gover¬ 
nor  in  May  appointed  Richard  “Rick”  Webb  of 
Arden  as  his  replacement.  Mr.  Webb  is  execu¬ 
tive  director  of  Advantage  West,  the  regional 


economic-development  organization  for  our 
sector  of  the  state.  As  the  academic  year 
reached  its  conclusion.  Student  Government 
Association  President  Dhaval  “Doc”  Patel  com¬ 
pleted  his  term.  He  was  replaced  by  incoming 
SGA  President  Sergio  Mariaca  of  Marshall. 

There  were  several  significant  administra¬ 
tive  transitions  this  year.  At  the  end  of  the 
1994-95  academic  year.  Vice  Chancellor  for 
Academic  Affairs  Larry  Wilson  left  UNCA  to 
assume  the  presidency  of  Marietta  College  in 
Ohio.  Dr.  Wilson  was  succeeded  by  Tom 
Cochran,  who  brought  extensive  experience  as 
our  associate  vice  chancellor  for  academic  af¬ 
fairs.  Margaret  “Peg”  Downes,  professor  of 
literature,  assumed  the  associate  vice 
chancellor’s  role  for  this  year. 

UNCA’s  Community  Leadership  Programs 
gained  Carol  Schramm  as  their  new  head.  Dr. 
Schramm,  who  holds  a  Ph.D.  in  human  devel¬ 
opment  from  the  University  ofTennessee,  was 
formerly  assistant  director  of  our  counseling 
center. 

In  November  we  named  Alex  Comfort  as¬ 
sistant  vice  chancellor  for  development.  He 
joined  us  after  serving  as  vice  president  for  de¬ 
velopment  at  the  Louisiana  State  University 
Medical  Center  Foundation. 

As  the  spring  semester  neared  its  end,  a 
year-long  national  search  concluded  with  the 
selection  of  James  “Jim”  Pitts  to  become  our 
next  vice  chancellor  for  academic  affairs,  effec¬ 
tive  July  1 ,  1996.  Dr.  Pitts,  who  comes  to 
UNCA  after  having  served  most  recently  as 
chief  academic  officer  of  Albright  College  in 
Pennsylvania,  is  a  sociologist  who  earned  all 
his  degrees  from  Northwestern  University. 

ACADEMIC  AFFAIRS 

As  the  year  began,  we  opened  the  doors  to 
our  magnificent,  newly  renovated  and  ex- 
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In  April,  UNCA  hosted 
the  tenth  National 
Conference  on  Under¬ 
graduate  Research, 
drawing  some  1,900 
students  and  500  faculty 
and  administrators  from 
campuses  nationwide. 
UNCA  founded  this 
conference  in  1987,  and 
we  have  seen  it  flourish 
almost  beyond  our 
dreams  as  it  has  moved 
to  different  U.S.  cam¬ 
puses  each  year  and  has 
come  to  attract  an  array 
of  participants  represent¬ 
ing  some  300  colleges 
and  universities. 


panded  library,  the  culmination  of  a  multi¬ 
stage  construction  process  that  spanned  years. 

In  a  September  ceremony  in  front  of  this  build¬ 
ing,  I  was  officially  installed  as 
UNCA’s  chancellor.  Though  I  ar¬ 
rived  at  Asheville  in  June  1 994,  my 
formal  installation  had  been  de¬ 
ferred  until  the  library  could  be 
completed  and  its  front  portico  and 
plaza,  the  favored  site  for  ceremo¬ 
nial  events  on  our  campus,  could 
be  reclaimed.  The  week  of  the  in¬ 
stallation  was  marked  by  a  series  of 
special  presentations,  educational 
exhibits,  and  cultural  events. 

In  April,  UNCA  hosted  the 
tenth  National  Conference  on  Un¬ 
dergraduate  Research,  drawing 
some  1,900  students  and  500  fac¬ 
ulty  and  administrators  from  cam¬ 
puses  nationwide.  UNCA  founded 
this  conference  in  1987,  and  we 
have  seen  it  flourish  almost  beyond 
our  dreams  as  it  has  moved  to  dif¬ 
ferent  U.S.  campuses  each  year  and 
has  come  to  attract  an  array  of  par¬ 
ticipants  representing  some  300 
colleges  and  universities.  Now  re¬ 
garded  by  many  as  a  national  cel¬ 
ebration  of  the  intellectual  life  of 
American  undergraduates,  the 
event  returned  here  at  our  invita¬ 
tion  to  mark  its  tenth  year.  Associ¬ 
ate  Professor  of  psychology  Pamela 
Laughon  performed  the  impressive 
feat  of  coordinating  the  effort  of  all 
the  groups  and  individuals  who 
contributed  to  the  conference’s 
overwhelming  success. 

Whereas  the  National  Confer¬ 
ence  on  Undergraduate  Research 
provides  a  forum  for  student  pre¬ 
sentations  in  a  broad  spectrum  of 
disciplines,  the  Council  on  Under¬ 
graduate  Research  is  a  professional 
organization  for  science  faculty  and 
administrators  from  more  than  850 
institutions,  and  UNCA  plays  a  quite  significant 
role  in  its  work,  as  well.  John  Stevens,  profes¬ 
sor  of  chemistry,  serves  part-time  on  the  UNCA 


faculty  and  part-time  as  the  council’s  national 
executive  officer.  Since  Dr.  Stevens  assumed 
this  position  in  1990,  the  council  has  estab¬ 
lished  its  headquarters  in  Asheville.  In  late 
June  of  this  year,  the  council  held  its  sixth  na¬ 
tional  conference  on  the  campus  of  North 
Carolina  Central  University. 

Merritt  Moseley,  professor  of  literature  and 
former  chair  of  that  department,  assumed  new 
responsibilities  this  year  when  he  took  office  as 
UNCA’s  first  dean  of  faculty  development.  His 
primary  charge  is  to  enhance  UNCA’s  already 
strong  commitment  to  teaching,  and  the  initial 
emphasis  of  his  program  will  be  to  provide 
support,  resources,  and  peer  mentoring  to  en¬ 
able  faculty  to  hone  their  teaching  skills. 

A  group  of  our  faculty  jointly  undertook  a 
venture  during  the  summer  of  1995  that  not 
only  expanded  their  personal  knowledge  and 
experience  but  also  strengthened  international 
connections  for  our  institution.  Funded  in  part 
by  a  U.S.  Department  of  Education  grant, 
which  for  a  two-year  period  is  enabling  us  to 
accelerate  the  internationalization  of  our  cur¬ 
riculum  through  intensive  faculty  study  of  Ec¬ 
uador,  the  delegation  traveled  and  studied  for  a 
month  in  that  Latin  American  nation. 

UNCA  faculty  are  addressing  an  important 
student  need  through  a  series  of  “Eirst-Year 
Experience”  courses  designed  to  help  freshmen 
make  the  transition  to  college.  The  common 
element  of  these  courses,  which  run  the  gamut 
from  chemistry  to  foreign  languages,  is  to  as¬ 
sure  that  new  students  build  the  skills  neces¬ 
sary  for  success  in  college  and  beyond:  writ¬ 
ing,  time  management,  computer  literacy,  and 
the  like.  The  large  number  of  faculty  who  have 
agreed  to  participate  in  this  initiative  will  make 
it  possible  to  offer  3  2  different  courses  this  fall 
under  the  “Eirst-Year  Experience”  banner. 

A  number  of  our  faculty  were  singled 
out  during  1995-96  for  special  awards  and 
recognition. 

Dan  Millspaugh,  associate  professor  of  art, 
was  named  UNCA  Distinguished  Teacher  of  the 
Year.  He  was  chosen  by  the  previous  winners 
of  this  honor  and,  as  is  traditional,  his  selection 
was  kept  secret  until  its  announcement  during 
our  May  commencement  ceremony. 

Dwight  Mullen,  associate  professor  and 
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chair  of  political  science,  won  a  Fulbright  Fel¬ 
lowship  to  teach  the  intricacies  of  democracy 
to  the  future  leaders  of  the  African  nation  of 
Malawi.  He  and  his  wife,  Dolly,  also  a  member 
of  our  political  science  faculty,  will  be  the  first 
to  teach  in  their  field  in  Malawi  in  30  years. 

Another  political  scientist.  Associate  Pro¬ 
fessor  Bill  Sabo,  was  chosen  as  UNCA’s  1996 
recipient  of  the  UNC  Board  of  Governors 
Award  for  Excellence  in  Teaching  and  was  hon¬ 
ored  in  April  at  the  all-University  recognition 
event  in  Chapel  Hill. 

Our  Carol  Belk  Distinguished  Professor¬ 
ship  in  the  Humanities  brought  another  out¬ 
standing  visiting  scholar  to  our  campus.  Judith 
de  Luce,  a  specialist  in  classical  antiquity  from 
Miami  University  of  Ohio,  joined  us  for  the 
spring  semester  as  a  special  lecturer  and  faculty 
mentor. 

Students  Deborah  Hart  and  Elsie  Wright 
brought  notable  honor  to  themselves  and  to 
UNCA  this  year.  They  were  among  only  eight 
individuals  from  North  Carolina  who  won 
Barry  Goldwater  Scholarships  for  students  in 
mathematics,  science,  and  engineering.  Hart,  a 
3 8 -year-old  mother  of  three  majoring  in  phys¬ 
ics,  plans  to  earn  a  doctorate  in  laser  and  opti¬ 
cal  physics.  Wright,  who  as  an  undergraduate 
has  pursued  interests  in  nutrition  and  organic 
chemistry  through  our  Undergraduate  Re¬ 
search  Program,  intends  to  seek  a  doctorate  in 
nutrition. 

A  total  of  474  students  earned  degrees 
from  UNCA  this  year,  the  second  largest  num¬ 
ber  in  our  history.  There  were  23  African- 
American  students  among  this  number,  com¬ 
prising,  at  4.9  percent,  the  highest  proportion 
ever.  We  are  pleased  by  the  upward  trend  in 
the  number  of  African-American  graduates,  but 
we  continue  to  seek  to  increase  the  proportion 
of  black  students  enrolled  here. 

Our  spring  commencement  was  among 
our  most  memorable  ever.  Distinguished  tele¬ 
vision  journalist  and  North  Carolina  native  son 
Charles  Kuralt  delivered  a  commencement  ad¬ 
dress  subsequently  broadcast  on  UNC-TV.  He 
was  awarded  an  honorary  doctorate,  as  were 
Morris  and  Leah  Karpen,  leaders  in  a  host  of 
good  causes  in  our  community  and  state. 

In  the  midst  of  our  own  excitement  about 


institutional  accomplishments  of  recent  times, 
it  is  pleasing  to  find  others  taking  note. 

In  August  the  personal  financial  newsletter 
Bottom  Line  featured  a  report,  drawing  upon  the 
insights  of  Edward  T.  Custard  of  the  Princeton 
Review,  that  identified  UNCA  as  one  of  five  col¬ 
leges  with  “high  academic  standards  and  rea¬ 
sonable  tuitions.” 

In  September  U.S.  News  &Wbrid  Report  pub¬ 
lished  an  article  highlighting  the  attractions  of 
institutions  such  as  those  comprising  the 
Council  of  Public  Liberal  Arts  Colleges,  a  1 2- 
member  consortium  of  which  UNCA  was  a 
founder. 

The  1996  edition  of  the  highly-regarded 
Fiske’s  Guide  to  Colleges  featured  UNCA  as  one  of 
its  “best  buys.”  Within  the  Guide,  author  Ed¬ 
ward  B.  Fiske  offered  the  opinion  that  UNCA 
“has  matured  into  one  of  the  finest  colleges  in 
the  South.” 

STUDENT  AFFAIRS 

Believing  that  rich  extracurricular  and  co- 
curricular  experiences  are  indispensable  com¬ 
ponents  of  a  complete  undergraduate  educa¬ 
tion,  our  faculty  and  staff  seek  constantly  to 
broaden  the  range  of  such  experiences  avail¬ 
able  to  our  students.  One  of  our  goals  is  to 
expand  opportunities  for  interaction  among 
students  and  faculty  outside  the  classroom.  A 
project  expected  to  advance  this  goal  is  the 
renovation  and  expansion  of  our  student  cen¬ 
ter.  During  the  course  of  1995-96  a  represen¬ 
tative  campus  committee  has  worked  diligently 
to  guide  the  planning  for  this  facility.  We  hope 
to  see  this  project  move  closer  to  realization  in 
the  coming  year. 

This  year  we  conducted  the  first-ever 
Western  North  Carolina  Career  Consortium  Job 
Fair.  Conceived  and  coordinated  by  Kerri  Day 
Keller  of  UNCA’s  Career  Center,  this  fair 
brought  together  four  four-year  institutions 
and  four  community  colleges  to  produce  the 
event  cooperatively  with  employers. 

An  additional  cooperative  relationship 
benefiting  our  students  is  one  between  UNCA 
and  the  Mediation  Center  of  Asheville.  In  part¬ 
nership  with  this  local  non-profit  agency,  we 
are  training  our  students,  as  well  as  faculty  and 
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Staff,  to  use  mediation  skills  for  resolving  con¬ 
flict.  We  hope  to  expand  the  benefits  of  this 
parmership  further  by  securing  funding  to 
train  our  o%\ti  students  to  teach  area  school 
children  in  the  use  of  mediation  skills. 

Yet  another  alliance  that  has  benefited  the 
UNCA  community  is  one  that  we  formed  with 
the  Mountain  Area  Health  Education  Center 
and  our  two  general  hospitals,  St.  Joseph’s  and 
Memorial  Mission.  With  these  partners  we  cre¬ 
ated  a  program  entitled  “Opening  Doors,”  an 
interracial  dialogue  about  the  issues,  concerns, 
and  problems  of  racism  in  institutional  and 
educational  settings.  The  eight-week  series 
drew  about  100  participants,  including  20 
UNCA  students.  We  hope  to  offer  it  again  in 
the  coming  year. 

The  coming  year  will  see  the  entry  of  the 
first  class  ofWestern  North  Carolina  Leadership 
Scholars  at  UNCA.  Winners  of  these  scholar¬ 
ships  have  demonstrated,  in 
addition  to  an  aptitude  for  aca¬ 
demic  work,  an  ability  to  lead  ef¬ 
fectively  in  school  and  community 
activities.  We  expect  this  group  to 
be  active  participants  in  some  of 
our  institutional  initiatives  to  ex¬ 
pand  interaction  between  campus 
and  community. 

One  of  our  student  leaders, 
Jesse  Kenyon  of  Los  Alamos,  N.M., 
received  notable  recognition  for  his 
service  to  others  when  On  Duty,  a 
national  newsletter  for  resident  as¬ 
sistants,  chose  him  as  Resident  As¬ 
sistant  of  the  Year. 

BUSINESS  AFFAIRS 

A  major  undertaking  of  the 
year  was  an  update  of  our  Campus 
Master  Facilities  Plan,  last  revised  in 
1986.  Assisted  by  professionals  from  the  firm 
of  Wallace,  Roberts  &Todd  of  Coral  Gables, 

Fla.,  we  conducted  a  periodic  series  of  working 
sessions  involving  participants  from  both  cam¬ 
pus  and  community.  We  expect  the  proposed 
final  version  of  the  plan  to  be  ready  for  action 
by  our  board  of  trustees  in  the  fall. 

There  was  significant  progress  on  several 
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construction  projects  during  the  year.  As  previ¬ 
ously  noted,  we  completed  the  renovation  and 
expansion  of  our  new  library.  Utilizing  fund¬ 
ing  from  the  1993  UNC  bond  issue,  we  in¬ 
stalled  the  utility  infrastructure  and  built  the 
initial  segment  of  the  access  road  for  our  pro¬ 
posed  new  conference  center.  Our  second 
bond-funded  project,  a  new  health  and  fitness 
building,  is  now  under  roof  and  should  be 
completed  and  occupied  in  the  coming  aca¬ 
demic  year. 

We  completed  design  work  for  a  campus 
fiber-optic  network  to  provide  state-of-the-art 
communication  linkages  among  all  our  build¬ 
ings.  Funding  to  install  this  network  remains  a 
major  institutional  challenge. 

We  received  some  significant  good  news 
this  year  regarding  projects  that  can  be  rev¬ 
enue-financed:  Moody’s  Investors’  Service  re¬ 
affirmed  our  “A”  revenue-bond  rating. 


DEVELOPMENT  AND  PUBLIC 
SERVICE 

Among  the  most  memorable  events  of  the 
1995-96  year  were  several  occasions  at  which 
UNCA  honored  individuals  for  extraordinary 
service. 

At  an  October  reception,  we  presented 
UNCA’s  highest  service  award,  the  Chancellor’s 
Medallion,  to  Jay  Banks  of  Asheville.  Mr.  Banks 
is  a  former  chair  of  the  board  of  trustees  who 
also  previously  served  on  the  UNCA  Founda¬ 
tion  Board  of  Directors.  He  joins  a  highly  dis¬ 
tinguished  group  of  fewer  than  ten  persons 
who  have  received  the  Chancellor’s  Medallion 
since  its  inception  in  1985. 

At  our  academic  and  leadership  awards 
event,  an  annual  tradition  of  the  late  spring 
season,  Tom  Reynolds  of  Black  Mountain  re¬ 
ceived  our  second  Distinguished  Alumnus 
Award.  Mr.  Reynolds,  a  retired  Duke  University 
professor  of  mathematics,  is  the  son  of  A.C. 
Reynolds,  one  of  the  founders  of  UNCA’s  pre¬ 
decessor  institution. 

In  May  we  had  the  great  pleasure  of  for¬ 
mally  announcing  the  establishment  of  the 
Philip  G.  Carson  Distinguished  Professorship. 
Made  possible  by  gifts  from  UNC  President  C. 

D.  Spangler,  Jr.,  and  his  family  foundation. 
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coupled  with  matching  funds  from  the  state- 
financed  Distinguished  Professors  Endowment 
Trust  Fund,  this  endowed  professorship  will 
create  a  new  faculty  position  in  the  natural  sci¬ 
ences.  This  named  chair  honors  the  Asheville 
attorney  who  served  on  the  Board  of  Gover¬ 
nors  from  1973  to  1995,  and  as  its  chair  from 
1984  to  1988. 

In  November,  following  a  hiatus  of  several 
years,  we  re-activated  UNCA’s  board  of  visitors. 
This  board  brings  to  the  service  of  UNCA  an 
extraordinarily  knowledgeable  group  of  inter¬ 
ested  outsiders.  Their  counsel  has  proven  of 
great  value  as  we  continue  to  define  the  role  of 
the  public  liberal-arts  university. 

UNCA  continues  to  make  an  exceptionally 
important  contribution  to  the  citizens  of  our 
state  through  the  work  of  the  North  Carolina 
Center  for  Creative  Retirement.  The  center  pro¬ 
duces  a  richly  diverse  range  of  educational  pro¬ 
grams,  service  activities,  and  publications.  Its 
College  for  Seniors  enrolled  865  persons  this 
year.  Center  Director  Ron  Manheimer’s  inno¬ 
vative  intergenerational  honors  course,  “  1 946: 
The  Meaning  of  a  Year,”  brought  undergradu¬ 
ates  and  retirement-aged  individuals  together 
in  an  experience  for  which  both  groups  ex¬ 
pressed  enthusiastic  appreciation. 


ATHLETICS 

Our  athletes  and  coaches  earned  distinc¬ 
tion  for  themselves  and  for  our  institution  this 
year. 

Our  women’s  soccer  team  won  the  Big 
South  Conference  championship,  and  women’s 
cross  country  tied  for  the  conference  champi¬ 
onship  in  that  sport. 

Vicki  Giffm  of  women’s  basketball  was 
named  an  Academic  All-American  for  the  Caro- 
linas-Virginia  District  of  the  NCAA.  Three 
UNCA  students  won  honors  as  Big  South 
Scholar  Athletes  of  the  Year  in  their  respective 
sports:  Siobhan  Keenan  for  women’s  cross 


country,  Pat  Spencer  for  men’s  cross  country, 
and  Ralf  Melis  for  men’s  basketball. 

Likewise,  four  of  our  coaches  were  named 
Big  South  Coach  of  the  Year  in  their  respective 
sports:  Michele  Cornish  for 
women’s  soccer,  Steve  Cornish  for 
men’s  soccer,  Stan  Rosenthal  for 
women’s  cross  country,  and  Randy 
Wiel  for  men’s  basketball. 

CONCLUSION 

The  year  just  concluded  was  a 
full  and  memorable  one  in  the  his¬ 
tory  of  the  University  of  North 
Carolina  at  Asheville,  from  the 
opening  of  our  wonderful  new  li¬ 
brary  at  its  outset  to  the  hugely  suc¬ 
cessful  National  Conference  on  Un¬ 
dergraduate  Research  near  year’s 
end.  Countless  persons,  serving  in 
many  different  roles,  make  possible 
the  advancement  of  UNCA  and  our 
sister  institutions  of  the  University 
of  North  Carolina.  We  thank  Presi¬ 
dent  Spangler  and  his  colleagues  at 
UNC  General  Administration, 
members  of  the  Board  of  Gover¬ 
nors,  members  of  our  board  of 
trustees  and  of  our  foundation 
board,  and  most  especially  the 
people’s  elected  representatives  in 
the  North  Carolina  General  Assembly  for  pro¬ 
viding  the  leadership  to  assure  that  the  Univer¬ 
sity  of  North  Carolina  and  its  individual  cam¬ 
puses  continue  to  set  the  standard  for  excel¬ 
lence  in  American  higher  education. 

Respectfully  submitted, 

Patsy  B.  Reed 
Chancellor 


The  /  996  edition  of  the 
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Guide  to  Colleges 
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its  “best  buys.”  Within 
the  Guide,  author 
Edward  6.  Fiske  offered 
the  opinion  that  UNCA 
“has  matured  into  one  of 
the  finest  colleges  In  the 
South.” 
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University  of  North  Carolina  at  Chapel  Hill 


MICHAEL  K.  HOOKER,  CHANCELLOR 


INTRODUCTION 

The  University  of  North  Carolina  exists  for 
one  purpose:  to  serve  the  citizens  of  North 
Carolina.  That  is  our  mission. 

The  people  of  this  state  send  us  their  hard- 
earned  tax  dollars  and  their  most  precious  re¬ 
source:  their  sons  and  daughters.  They  expect, 
and  rightly  so,  that  we  will  prepare  their  chil¬ 
dren  to  succeed  beyond  the  halls  of  the  Univer¬ 
sity.  From  Marshall  Scholars  to  Olympic  ath¬ 
letes,  the  University  of  North  Carolina  at 
Chapel  Hill  produces  students  who  pursue  ex¬ 
cellence  at  every  level. 

During  my  first  year  as  chancellor,  I  spent 
a  lot  of  time  traveling  around  the  state  listening 
to  people.  While  they  recognize  our  accom¬ 
plishments,  it  is  clear  we  need  to  do  even 
more.  As  we  continue  to  provide  the  best  edu¬ 
cation  to  the  sons  and  daughters  of  North 
Carolina,  we  must  also  become  more  account¬ 
able  to  its  citizens  and  more  efficient  and  cost- 
effective  in  our  use  of  tax  dollars. 

Finally,  we  are  confronted  with  the  chal¬ 
lenge  every  college  and  university  in  this  coun¬ 
try  faces  as  we  approach  the  end  of  this  cen¬ 
tury  and  prepare  for  a  new  one.  Simply  stated, 
the  world  is  changing.  Higher  education,  as 
health  care  before  it,  is  undergoing  a  revolu¬ 
tion  as  we  strive  to  ensure  our  students  will  be 
able  to  compete  successfully  in  the  knowledge- 
based  economy  of  the  21st  century.  Unlike 
previous  revolutions,  this  one  is  led  by  tech¬ 
nology.  How  we  use  technology  to  teach, 
learn,  and  work  will  determine  the  success  of 
our  students  in  the  world  beyond  the  halls  of 
this  university  and  in  the  economy  of  the  2 1  st 
century. 

As  we  prepare  to  meet  this  challenge,  with 
your  help,  we  are  ever-mindful  of  our  obliga¬ 
tion  to  the  students  who  come  here  and  the 
citizens  who  support  this  university.  That  is 
why  we  are  here:  to  serve  you. 


ADMINISTRATION 

UNC-Chapel  Hill  has  undergone  a  major 
reorganization  of  its  administrative  structure  to 
improve  accountability  and  to  clarify  the  role 
of  the  provost  as  chief  academic  officer.  Politi¬ 
cal  science  Professor  Richard  J.  Richardson, 
who  has  won  many  honors  for  his  teaching, 
was  named  provost;  and  Elson  S.  Floyd,  who 
joined  the  administration  in  September,  be¬ 
came  executive  vice  chancellor.  Four  new  po¬ 
sitions  were  created:  treasurer;  chief  informa¬ 
tion  officer,  who  will  coordinate  all  adminis¬ 
trative  and  academic  computing;  vice  chancel¬ 
lor  for  administration,  who  will  manage  all 
areas  except  finance  that  previously  were  under 
the  old  position  of  vice  chancellor  for  business 
and  finance;  and  vice  chancellor  for  university 
advancement,  who  will  lead  development, 
public  relations,  community  relations,  and 
government  relations.  Vice  Chancellor  Wayne 
Jones  was  appointed  treasurer  and  Associate 
Vice  Chancellor  Matt  Kupec  was  named  vice 
chancellor  for  university  advancement. 

Searches  are  under  way  for  the  administration 
and  information-officer  posts. 

We  are  continuing  our  search  for  a  vice 
chancellor  for  student  affairs  and  are  close  to 
selecting  a  new  dean  for  the  School  of  Educa¬ 
tion.  Two  deans  announced  that  they  will  step 
down  next  year  at  the  end  of  their  terms: 
Stephen  S.  Birdsall,  dean.  College  of  Arts  and 
Sciences,  June  30,  1997;  and  Michel  Ibrahim, 
dean.  School  of  Public  Health,  September  IS, 
1997. 

ACADEMIC  AFFAIRS 

UNC-Chapel  Hill  faculty  serve  North  Caro¬ 
lina  through  their  nationally  and  internation¬ 
ally  recognized  teaching,  research,  and  public 
service.  Four  specific  examples  follow:  Biol- 
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ogy  Professor  William  M.  Kier  was  named  N.C. 
Professor  of  the  Year  by  the  Carnegie  Founda¬ 
tion  for  the  Advancement  of  Teaching.  Com¬ 
puter  scientist  Frederick  P.  Brooks,  Jr.,  captured 
the  richest  prize  in  U.S.  science,  Franklin 
Institute’s  $250,000  Bower  Award.  Microbi¬ 
ologist  Clyde  Hutchison  III  won  the  state’s  top 
honor,  the  North  Carolina  Award.  Biology  Pro¬ 
fessor  Lawrence  I.  Gilbert  received  a  Lifetime 
Achievement  Mentor  Award  from  the  American 
Association  for  the  Advancement  of  Science  for 
promoting  science  careers  for  women,  minori¬ 
ties,  and  the  disabled. 

Faculty  also  served  as  president,  chair,  or 
president-elect  of  24  national  or  international 
organizations;  were  elected  to  the  National 
Academy  of  Science’s  Institute  of  Medicine  and 
the  American  Academy  of  Microbiology;  won  a 
National  Humanities  Center  fellowship,  three 
Guggenheims  and  Sloans,  four  Fulbrights,  and 
Pew  and  Javits  research  prizes;  and  received  key 
awards  for  leadership  in  newspaper  research, 
composing.  Southern  literature,  electroanalyti- 
cal  chemistry,  statistics,  theater  and  education, 
water  research,  and  neuropsychopharmacology. 

The  quality  of  our  staff  is  recognized  lo¬ 
cally  and  nationally.  For  example,  Laura  Saeger 
(Friday  Center)  was  named  Planner  of  the  Year 
by  the  Carolinas  Chapter  of  Meeting  Profes¬ 
sionals  International,  and  Tim  Sanford  (Institu¬ 
tional  Research)  serves  as  president  of  the  As¬ 
sociation  for  Institutional  Research. 

Carolina  received  accreditation  for  another 
ten  years,  with  the  report  from  the  Southern 
Association  for  Colleges  and  Schools  stating, 
“The  education  of  students  appears  unmistak¬ 
ably  as  the  central  mission  of  the  university.”  It 
commended  the  faculty  as  a  singular  group  of 
teachers  and  scholars  and  for  their  contribu¬ 
tion  to  the  quality  of  learning,  especially  for 
undergraduate  students.  The  School  of  Social 
Work  received  a  full  eight-year  reaccreditation. 

Honors.  UNC-Chapel  Hill’s  undergradu¬ 
ate  and  graduate  programs  continue  their  high 
national  rankings.  U.S.  News  &  World  Report’s  first 
ranking  of  commitment  to  undergraduate 
teaching  listed  Carolina  as  fifth  among  public 
institutions  and  tied  for  20th  overall.  The  uni¬ 
versity  as  a  whole  was  ranked  fourth  among 
public  institutions  and  27th  overall  among 


other  major  institutions.  Ten  graduate  pro¬ 
grams  and  specialty  areas  also  earned  top- 2  5 
rankings  from  the  magazine:  School  of  Infor¬ 
mation  and  Library  Science,  tied  for  second; 
undergraduate  business  program,  third-place 
tie;  School  of  Journalism  and  Mass 
Communication’s  print  program,  fourth,  pub¬ 
lic  relations,  fifth,  and  advertising,  seventh; 
chemistry,  1  5th,  with  its  analytical  program, 
second;  MBA  program,  1  7th;  computer  sci¬ 
ence,  1 8th,  and  its  user-interaction  graphics 
program,  tied  for  second;  and  biological  sci¬ 
ences,  25  th. 

Library.  Our  libraries  have  grown  to  a 
collection  of  more  than  4  million  volumes, 
supplemented  by  government  documents, 
manuscripts,  pamphlets,  maps,  re¬ 
cordings,  videotapes,  and  a  steadily 
increasing  offering  of  electronic 
databases — many  of  them  accessible 
from  home  computers  and  campus 
offices. 

Although  the  library  has  grown 
in  size  and  complexity  during  the 
past  two  centuries,  its  mission  re¬ 
mains  the  same:  to  serve  students, 
faculty,  and  staff,  along  with  the 
citizens  of  North  Carolina.  State 
residents  borrowed  nearly  70,000 
books  from  Davis  Library  this  year, 
accounting  for  nearly  20  percent  of 
its  circulation.  A  prototype  pro¬ 
gram  began  that  eventually  will 
provide  access  via  the  World-Wide 
Web  to  materials  in  our  magnificent 
collection  on  the  American  South. 

University  Day  was  a  festive 
outdoor  event  this  year  to  accom¬ 
modate  all  those  attending  my  for¬ 
mal  installation.  Irish  poet  Seamus 
Heaney,  who  won  a  1995  Nobel 
Prize,  spoke  at  May  commencement. 

The  campus  hosted  several  important  con¬ 
ferences,  including  one  on  Southern  history 
and  cultural  memory  that  drew  more  than  300 
people,  and  the  tenth  Berkshire  Conference  on 
the  History  ofWomen  with  more  than  1 ,800 
attendees.  It  was  the  first  time  the  Berkshire 
conference  had  been  held  outside  the  Northeast. 

Research.  Private  and  public  funding  for 
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research  and  training  for  the  fiscal  year  are  ex¬ 
pected  to  total  $264  million,  about  $10  mil¬ 
lion  less  than  last  year’s  high.  This  decline,  the 
first  since  1982,  is  attributed  to  federal  fur¬ 
loughs  and  the  disruption  of  federal  programs 
during  the  winter. 

Research  funding  benefits  the 
people  of  North  Carolina  far  be¬ 
yond  the  research  itself  Advanced 
research  done  here  allows  our  stu¬ 
dents  to  acquire  up-to-date  knowl¬ 
edge  and  experience  the  excitement 
of  discovery  in  all  disciplines.  Re¬ 
search  grants  directly  support  many 
graduate  and  professional  students 
who  go  on  to  become  teachers  and 
leaders  in  industry,  government, 
and  various  professions.  Through 
our  improved  technology-transfer 
program,  research  at  Carolina  is 
being  transformed  into  products 
and  jobs. 

The  following  provides  just  a 
sampling  of  research  and  technol¬ 
ogy  transfer  at  UNC-Chapel  Hill: 

•  Carolina’s  discovery  of  how 
to  develop  mice  with  specific  ge¬ 
netic  defects  continues  to  expand 
knowledge  of  how  the  body  and  diseases  work 
and  moves  the  world  closer  to  treatment  and 
prevention.  This  past  year,  scientists  developed 
the  first  “knock-out”  mouse  model  for  a  gene 
that  causes  breast  cancer  when  it  is  defective. 

•  Reducing  athletic  injuries  nationwide  is 
the  aim  of  new  research  by  the  Department  of 
Physical  Education,  Exercise,  and  Sports  Science 
and  the  Schools  of  Medicine  and  Public  Health. 
During  the  next  three  years,  researchers  will 
study  male  and  female  athletes  in  1 2  sports  at 
100  North  Carolina  schools,  making  it  the 
most  comprehensive  study  ever  done  of  high- 
school  sports  injuries. 

•  Computer  giant  Hewlett-Packard  has 
bought  the  rights  to  develop  high-speed  com¬ 
puter-graphics  technology  developed  by  UNC- 
Chapel  Hill  computer  scientists.  The  deal  is 
expected  to  bring  millions  of  dollars  to  the 
university;  the  research  project  itself  is  credited 
with  creating  about  60  jobs. 

•  Carolina  continues  to  be  a  key  player  in 
research  and  treatment  of  HIV.  Health  profes¬ 


How  we  use  technol¬ 
ogy  to  teach,  learn,  and 
work  will  determine  the 
success  of  our  students 
in  the  world  beyond  the 
halls  of  this  university 
and  in  the  economy  of 
the  2 1  St  century. 


sionals  and  volunteers  across  North  Carolina 
were  involved  in  a  study  that  found  that  the 
drug  zidovudine  resulted  in  a  50-percent  re¬ 
duction  in  transmission  of  the  AIDS  virus  from 
mothers  to  their  babies. 

•  A  new  three-dimensional  computer 
model  pioneered  by  a  Carolina  marine  scientist 
is  poised  to  provide  more  accurate  predictions 
of  coastal  flooding  from  hurricanes  and  winter 
storms. 

•An  $879,914  Department  of  Education 
award  will  establish  a  national  center  to  ad¬ 
vance  early  development  and  learning  among 
children. 

•  The  School  of  Nursing’s  Center  for  Re¬ 
search  on  Preventing  and  Managing  Chronic 
Illnesses  in  Vulnerable  People  got  under  way 
with  a  five-year,  $  1.6-million  National  Institute 
for  Nursing  Research  grant. 

•The  School  of  Pharmacy’s  Natural  Prod¬ 
ucts  Laboratory  continued  to  excel  in  drug- 
discovery  research.  Two  new  patents  were  se¬ 
cured  on  compounds  discovered  this  year  and 
four  other  compounds  are  in  clinical  trials  for 
liver  cancer  and  non-small  cell  cancer.  The  lab 
received  a  $  1 .3-million  grant  from  the  Na¬ 
tional  Institutes  of  Health  to  continue  its  re¬ 
search  into  plant  anti-HIV  compounds. 


STUDENT  AFFAIRS 

Undergraduates  won  prestigious  Luce  ( 1 ) , 
Churchill  (1),  Beinecke  (1),  and  Marshall  (2) 
scholarships,  and  a  1993  graduate  won  a 
Mellon  Fellowship.  Since  the  Luce  program 
began,  Carolina  stands  second  only  to  Harvard 
in  the  total  number  of  Luce  Scholars. 

A  sampling  of  other  student  honors:  the 
nation’s  first  a  cappella  title  by  the  Loreleis,  a  16- 
member  ensemble  that  was  the  only  all-female 
group  competing;  first  place  in  the  interna¬ 
tional  air-  and  space-law  competition;  fourth 
place  overall  in  the  annual  Hearst  competition 
for  the  School  of  Journalism  and  Mass  Com¬ 
munication;  1  1  first,  second,  or  third 
places  among  330  students  in  the  N.C.  National 
Association  of  Teachers  of  Singing  competition; 
and  nationally  competitive  graduate  fellow¬ 
ships  in  accounting,  computer  science,  cancer 
studies,  special  education,  and  art  history.  Also, 
Carolina’s  first  American  Indian  sorority,  Alpha 
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Pi  Omega,  was  chartered,  and  Carolina’s  chap¬ 
ter  of  Delta  Kappa  Epsilon  was  chosen  by  its 
national  organization  as  the  best  among  62 
chapters. 

Fall  semester  enrollment  totaled  24,439 
students,  with  64.2  percent  undergraduates, 
28.8  percent  graduate  students,  and  6.9  per¬ 
cent  professional  students.  Students  enrolled 
from  all  North  Carolina  counties,  50  states,  and 
98  foreign  countries.  Women  made  up  57.7 
percent  of  the  enrollment  and  African-Ameri¬ 
cans  9.2  percent.  The  average  SAT  score  for 
1995  freshman  jumped  14  points,  from  1  128 
to  1142.  The  university  awarded  5,843  degrees 
during  the  year — 3,639  bachelor’s,  1,354 
master’s,  and  850  doctoral  and  professional 
degrees. 


BUSINESS  AFFAIRS 

The  university  received  notice  of  a  com¬ 
prehensive  audit  from  the  IRS,  part  of  an  effort 
to  review  major  research  institutions.  The  audit 
is  expected  to  take  two  years. 

The  Public  Safety  Department  earned  na¬ 
tional  accreditation  from  the  Commission  on 
Accreditation  of  Law  Enforcement  Agencies, 
making  it  the  first  campus  police  department 
in  North  Carolina  and  one  of  only  1 3  nation¬ 
wide  to  receive  this  distinction. 

Among  the  1  7  capital  projects  completed 
this  year  were  the  $10.1  -million  Tate-Turner- 
Kuralt  Building  for  the  School  of  Social  Work 
and  $  1 4  million  in  renovations  and  improve¬ 
ments  to  the  Carolina  Inn.  Construction  is  un¬ 
der  way  on  1  5  other  projects,  including  the 
$  1  1  -million  addition  to  the  School  of  Law,  the 
$32.2-milhon  building  for  the  Kenan-Flagler 
Business  School,  the  $  1 8.8-milhon  addition  to 
the  Lineberger  Cancer  Research  Center,  and  the 
$  1  7.3-million  addition  to  the  School  of  Den¬ 
tistry.  The  law  facility  received  state  funding, 
while  the  latter  three  were  funded  with  a  com¬ 
bination  of  private  gifts  and  funds  from  the 
1993  UNC  bond  issue. 

Capital-improvement  projects  totaling 
more  than  $250  million  are  in  various  phases 
of  planning.  Planning  also  is  under  way  on 
several  major  repair  and  renovation  projects 
funded  from  our  $14.1  -million  1 995  reserve 
for  repairs  and  renovations. 


DEVELOPMENT 

The  university  reorganization  mentioned 
earlier  created  the  Offices  of  Community  and 
Government  Relations  and  brought  them, 
along  with  the  Offices  of  Public  Relations  and 
Development,  under  the  new  Division  of  Uni¬ 
versity  Advancement.  The  reorganization  is 
designed  to  improve  two-way  communication 
between  UNC-Chapel  Hill  and  its  stakeholders. 
To  be  specific:  the  university  will  be  listening 
very  carefully  to  what  taxpayers,  legislators, 
alumni,  and  friends  have  to  say;  and  we  will  be 
communicating  more  clearly  to  those  audi¬ 
ences  the  ways  it  serves  them. 

In  fiscal  1996,  the  challenge  has  been  to 
continue  the  fund-raising  momentum  from  the 
record-setting  six-year  Bicentennial  Campaign, 
which  ended  June  30,  1995.  With  the  help  of 
generous  friends  and  donors,  the  university  has 
done  that. 

In  1996,  gifts  and  private  grants  to  the 
university  and  related  foundations  totaled  $92 
million,  exceeding  fiscal  1995  by 
5.7  percent.  The  total  includes  all 
gifts  and  private  grants  to  academ¬ 
ics  and  athletics.  The  total  number 
of  annual  donors  to  Carolina  in¬ 
creased  7  percent  from  the  preced¬ 
ing  year. 

A  few  of  the  year’s  major  gifts, 
grants,  and  pledges  included  $2.4 
million  to  the  School  of  Medicine 
for  research  from  the  Howard 
Hughes  Medical  Institute;  $2  mil¬ 
lion  from  the  William  R.  Kenan,  Jr., 

Charitable  Trust  for  the  Kenan- 
Flagler  Business  School’s  future  ex¬ 
ecutive-education  conference  cen¬ 
ter;  $  1  million  for  the  Sonja  Haynes 
Stone  Black  Cultural  Center  build¬ 
ing  from  an  anonymous  donor;  $  1 
million  from  the  Glaxo-Wellcome  Foundation 
for  the  School  of  Pharmacy;  $500,000  from  Dr. 
and  Mrs. Thomas  S.  Royster,  Jr.,  for  the  Carolina 
Society  of  Fellows,  the  new  flagship  program 
of  financial  support  for  graduate  students; 
$500,000  for  the  future  Center  for  Dramatic 
Art,  in  honor  of  Elizabeth  Price  Kenan,  from 
the  William  R.  Kenan,  Jr.,  Charitable  Trust;  and 
$333,000  from  Sunstar,  Inc.,  a  Japanese  manu¬ 
facturer  of  oral-care  products,  to  be  matched 


U.S.  News  &  World 
Report’s  frst  ranking  of 
commitment  to  under¬ 
graduate  teaching  listed 
Carolina  as  fifth  among 
public  institutions  and 
tied  for  20th  overall. 
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with  5167,000  in  state  funds  to  create  a 
SSOO.OOO  distinguished  professorship  in  the 
School  of  Dentistry. 

For  the  third  year  in  a  row,  UNC-Chapel 
Hill  won  an  award  for  excellence  in  fund  rais¬ 
ing  from  the  Council  for  the  Advancement  and 
Support  of  Education. 


PUBLIC  SERVICE 

Carolina  has  a  proud  and  long-standing 
tradition  of  public  service.  One 
area  of  focus  has  been  North 
Carolina’s  public  schools: 

•  Executive-leadership  pro¬ 
grams  provide  training  for  princi¬ 
pals,  assistant  principals,  and  super¬ 
intendents  from  all  100  North 
Carolina  counties. 

•  The  Department  of  Geology  is 
helping  public  schools  incorporate 
field  work  into  their  curricula. 

•  A  Department  of  Physical 
Education,  Exercise  and  Sports  Sci¬ 
ence  project  aims  to  reduce  abusive 
behaviors  (drugs,  intimidation  tac¬ 
tics,  and  violence)  of  high-school 
athletes,  who  often  serve  as  role 
models  at  their  schools. 

•  The  Kenan-Flagler  Business  School’s  Ur¬ 
ban  Enterprise  Corps  launched  its  Durham 
Scholars  program  to  help  youngsters  in  north 
and  east-central  Durham  prepare  for  college. 
Funded  by  a  $3. 6-million  gift  from  the  Will¬ 
iam  R.  Kenan,  Jr.,  Charitable  Trust,  it  offers 
eight  full  scholarships  a  year  through  2001  to 
minority  1 1th-  and  1 2th-graders. 

•  The  School  of  Journalism  and  Mass  Com¬ 
munication  is  home  to  the  N.C.  Scholastic  Me¬ 
dia  Association,  which  provides  support  and 
training  for  high-school  publication  advisers. 

•  Summer  enrichment  programs  were  held 
for  teachers  in  many  fields,  including  Latin 
American  studies,  economics,  geology,  hu¬ 
manities  and  human  values,  history,  math,  and 
computer  technology. 

In  other  public-service  projects: 

•  The  School  of  Social  Work’s  field-educa¬ 
tion  program  helped  97  agencies  in  22  coun¬ 
ties.  Students  assisted  the  Chatham  County 


I  n  1 996,  gifts  and 
private  grants  to  the 
university  and  related 
foundations  totaled  $92 
million,  exceeding  fiscal 
1995  by  5.7  percent. 


Schools  with  its  large  Hispanic  enrollment 
and  set  up  a  program  for  mountain  commu¬ 
nities  to  help  them  assess  and  address  their 
health-care  needs. 

•  A  pilot  program  transported  Chapel  Hill 
experts  on  aging  into  Halifax  and 
Northampton  counties  via  telemedicine.  Lo¬ 
cal  residents  were  able  to  see  and  converse 
with  Carolina  faculty  through  television  and 
the  N.C.  Information  Highway.  Telemedicine 
also  links  Chatham  County’s  emergency  room 
to  UNC  Hospitals,  extending  access  to 
Carolina’s  outstanding  medical  faculty,  and 
provides  health-care  professionals  in 
Cumberland,  Moore,  and  New  Hanover  coun¬ 
ties  with  prompt  diagnosis  of  and  consulta¬ 
tion  on  heart  disease  in  newborns. 

•  Videoconferencing  helps  professionals 
update  their  knowledge  without  leaving  their 
home  communities.  One  Carolina  program, 
“Epidemiology  and  Prevention  ofVaccine- 
Preventable  Disease,”  earned  a  first-place 
award  from  the  National  Association  of  Gov¬ 
ernment  Communication.  It  was  broadcast  to 
more  than  15,000  health-care  professionals  at 
500  sites  in  47  states. 

•  The  Institute  of  Government  has 
worked  with  cities  and  counties  to  develop 
performance  measures  and  benchmarks  for 
core  government  services.  The  project  has 
produced  the  first  objective  and  reliable  way 
for  local  governments — large  and  small — to 
compare  themselves  based  on  how  efficiently 
they  provide  selected  services. 

•  Carolina  offered  more  than  1,500  con¬ 
tinuing-education  activities  with  nearly 
59,000  participants.  The  School  of  Informa¬ 
tion  and  Library  Science  brought  30  North 
Carolina  librarians  together  for  nine  days  of 
training  on  the  best  uses  of  the  Internet  in 
their  libraries.  Thanks  to  a  federal  grant  won 
by  the  school,  the  librarians  only  had  to  pay 
their  travel  costs. 

•  The  Area  Health  Education  Centers, 
with  funding  from  the  N.C.  General  Assembly, 
established  offices  of  Regional  Primary  Care 
Education  to  promote  high-quality,  commu¬ 
nity-based  training  for  nurse  practitioners, 
nurse  midwives,  physician  assistants,  and 
medical  students  in  93  counties. 
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ATHLETICS 

Tar  Heel  athletes  recorded  another  out¬ 
standing  year,  both  in  the  athletic  arena  and  in 
the  classroom.  Carolina  captured  the  National 
Collegiate  Athletic  Association  national  title  in 
field  hockey  with  a  24-0  record  and  individual 
NCAA  track-and-field  titles  in  the  women’s 
indoor  400-meter  dash  and  outdoor  800- 
meter  run  and  in  the  men’s  outdoor  4x100 
relay  and  high  jump.  These  rankings  helped 
Carolina  remain  one  of  the  nation’s  top-ten 
programs. 

Golfer  Mark  Wilson  won  the  top  scholar- 
athlete  award  from  the  Golf  Coaches  Associa¬ 
tion  of  America,  and  football  player  Russell 
Rabb  was  named  to  the  1995  College  Football 
Association  Scholar-Athlete  team.  For  the  sec¬ 
ond  straight  year,  Karen  Shelton  was  named 
National  Coach  of  the  Year  in  field  hockey.  The 
women’s  and  men’s  swimming  and  diving 
teams  were  named  all-academic  teams  by  the 
College  Swimming  Coaches  Association  of 
America;  it  marks  the  sixth  straight  year  for  the 
women  and  the  fourth  time  in  six  years  for  the 
men.  Several  athletes  received  postgraduate 
scholarships. 

The  athletic  program  won  full  certification 
from  the  NCAA. 

CONCLUSION 

As  this  report  was  being  compiled,  dozens 
of  Carolina  students,  faculty,  staff  and  alumni 
were  participating  in  the  1996  Summer  Olym¬ 
pics  in  Atlanta.  We  were  well-represented, 
from  athletes  and  coaches  in  soccer,  field 
hockey,  swimming,  handball,  fencing,  and 


track  and  field,  to  medical  personnel  and  pub¬ 
lic  relations  staff  The  Games  were  not  just  red, 
white,  and  blue — but  Carolina  blue,  too. 

Once  every  four  years,  the  Olympics  pro¬ 
vide  us  with  the  opportunity  to  showcase  some 
of  the  best  talent  this  country,  and  Carolina,  has 
to  offer.  During  the  next  year,  I  plan  to  help 
showcase  the  extraordinary  intellectual  and 
cultural  resource  that  is  Carolina. 

We  provide  a  tremendous  return  on  the 
state’s  generous  investment,  and  we  have  an 
obligation  to  let  people  know  what  that  return 
is — what  we  are  doing  to  help  them  and  their 
children  compete  successfully  in  this  rapidly 
changing  world. 

This  past  year,  I  have  experienced  the  joy 
of  returning  to  my  alma  mater,  renewing  old 
acquaintances  and  making  new  friends.  I  also 
have  experienced,  with  the  entire  University  of 
North  Carolina  at  Chapel  Hill  community  and 
our  friends  across  the  state,  the  sorrow  of  los¬ 
ing  five  young  people  in  a  fraternity-house  fire 
on  Commencement  Day. 

As  we  look  forward  to  a  new  year  filled 
with  hope  and  challenges,  these  experiences 
have  inspired  in  all  of  us  at  Carolina  an  even 
greater  commitment  to  providing  the  people  of 
North  Carolina  with  the  exceptional  service 
they  so  richly  deserve. 

Respectfully  submitted, 

•* 

- - - 

Michael  K.  Hooker 
Chancellor 
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University  of  North  Carolina  at  Charlotte 

JAMES  H.  WOODWARD,  CHANCELLOR 


INTRODUCTION 

For  the  University  of  North  Carolina  at 
Charlotte,  1995-96  was  a  year  of  expansion 
marked  by  new  buildings,  new  programs,  new 
honors,  and  the  beginning  of  the  50  th  anniver¬ 
sary  of  its  founding  as  an  institution  of  higher 
learning.  The  expansions  partially  relieved 
overcrowding  and  prepared  the  campus  for 
continued  growth  in  enrollment,  which  is  ex¬ 
pected  to  reach  25,000  students  over  the  next 
ten  to  1 5  years. 

The  growth  did  not  diminish  quality.  In 
two  surveys,  students  were  overwhelmingly 
positive  in  assessing  campus  services  and  the 
quality  of  their  career  preparation.  The  major 
concern  evident  in  the  surveys  was  the  in¬ 
creased  difficulty  students  have  in  paying  for 
their  educations.  More  students  were  working 
and  for  longer  hours,  more  were  taking  out 
loans  and  for  larger  sums,  and  more  were  seek¬ 
ing  financial  assistance. 

Giving  to  the  university  increased,  estab¬ 
lishing  more  distinguished  professorships  and 
better  facilities.  Gifts  created  a  $4-milhon 
track  and  field  center,  allowing  UNCC  to  host 
the  German  national  track  and  field  team  as  it 
prepared  for  the  Summer  Olympics  and  to  of¬ 
fer  metropolitan  Charlotte  a  world-class  facility 
for  soccer  and  track  and  field. 

Several  initiatives  increased  our  service  to 
the  metropolitan  area  and  the  state,  and  events 
planned  for  the  50th-anniversary  celebration 
promise  to  expand  that  outreach. 


TRUSTEES  AND 
ADMINISTRATION 

charlotte  attorney  Russell  M.  Robinson  II 
continued  his  service  as  chairman  of  the  UNC 
Charlotte  Board  of  Trustees.  James  W.  Thomp¬ 
son,  a  Charlotte  banker,  was  vice  chairman  and 


Carlton  Sears  of  Flat  Rock  was  secretary.  Ed¬ 
ward  E.  Crutchfield,  Jr.,  of  Charlotte,  chairman 
of  First  Union  Corp.,  resigned  from  the  board 
and  was  replaced  by  Howard  Cary  “Smoky” 
Bissell,  a  Charlotte  real-estate  developer.  Terry 
Eaton  of  Knightdale,  newly  elected  president  of 
the  Student  Government  Association,  replaced 
Mark  Almond  of  Winston-Salem  as  an  ex  officio 
trustee. 

ACADEMIC  AFFAIRS 

The  highlight  of  the  year  was  the  trustees’ 
approval  of  the  UNC  Charlotte  Academic  Plan  for 
1996-2001.  A  product  of  more  than  two  years 
of  campus  discussions,  the  plan  will  set  stan¬ 
dards,  direct  development  of  academic  pro¬ 
grams  and  the  work  of  the  faculty  and  staff, 
and  guide  the  allocation  of  resources. 

Included  among  those  resources  is  space, 
which  was  substantially  increased  by  the 
completion  of  two  projects  financed  by  the 
1993  UNC  bond  issue.  One  project  added  a 
third  floor  to  the  William  and  Ida  Friday  Build¬ 
ing,  which  houses  the  Belk  College  of  Business 
Administration.  The  addition  relieved  over¬ 
crowding,  improved  administrative  and  faculty 
offices,  and  expanded  computer  labs  and  class¬ 
room  space. 

The  second  project  was  a  1  62,000-square- 
foot  office-classroom  building  named  for 
Chancellor  Emeritus  E.  K.  Fretwell  and  his  wife, 
Dorrie.  Containing  250  faculty  offices,  class¬ 
room  seating  for  2,100  students,  computer 
labs,  and  a  classroom  equipped  for  interactive- 
television  instruction,  the  building  expanded 
campus  academic  space  by  40  percent.  It 
houses  the  College  of  Arts  and  Sciences  and 
makes  possible  the  consolidation  of  many  aca¬ 
demic  support  services. 

With  a  $  1 9 -million  appropriation  from 
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the  state  legislature,  a  major  project  was  begun 
to  expand  the  J.  Murrey  Atkins  Library  by  80 
percent.  When  completed  in  late  1998  the 
project  will  relieve  severe  overcrowding  and 
provide  a  state-of-the-art  multimedia  library 
capable  of  housing  1.2  million  volumes. 

Space  vacated  by  moves  into  the  Friday 
and  Fretwell  buildings  provided  the  library 
staff  a  place  to  relocate  during  the  expansion 
project  and  also  relieved  overcrowding  in  other 
units.  Working  with  requests  from  the  entire 
campus,  the  Academic  Affairs  Division  prepared 
and  implemented  a  plan  for  reallocating  space 
and  coordinating  moves. 

In  emphasizing  excellence  in  teaching, 
UNCC  honored  Ann  Newman  of  the  College  of 
Nursing  as  the  winner  of  the  NationsBank 
Award  for  Excellence  in  Teaching.  Dr.  Newman 
also  received  a  UNC  Board  of  Governors  Award 
for  Excellence  in  Teaching.  A1  Maisto  (psychol¬ 
ogy)  was  named  the  fourth  Bonnie  Cone  Dis¬ 
tinguished  Professor  for  Teaching. 

Other  honors  went  to  Zbigniew 
Michalewicz  (computer  science) ,  winner  of 
the  First  Citizens  Award  for  Scholarship  and 
Research;  to  Carolyn  Wellman  (arts  and  sci¬ 
ences),  chosen  by  the  National  Academic  Ad¬ 
vising  Association  as  an  outstanding  adviser, 
and  to  Arthur  Greenberg,  (Chemistry  Depart¬ 
ment  chairman),  recipient  of  the  York  Univer¬ 
sity  (Canada)  Morris  Katz  Memorial  Lecture¬ 
ship  in  Environmental  Research. 

Graduate  education  took  a  leap  forward 
when  the  Commission  on  Colleges  of  the 
Southern  Association  of  Colleges  and  Schools 
confirmed  the  institution’s  accreditation  at  the 
doctoral  level  and  the  UNC  Board  of  Governors 
approved  an  Ed.D.  program  in  educational  lead¬ 
ership.  Groundwork  was  laid  for  a  collabora¬ 
tive  doctoral  program  in  history  with  the  Uni¬ 
versity  of  Aberdeen  in  Scotland.  Master’s  de¬ 
gree  programs  were  begun  in  accounting, 
health  administration,  and  gerontology. 

Undergraduate  programs  were  begun  in 
dance,  dance  education,  theater,  theater  educa¬ 
tion,  and  communication  studies.  The  latter 
immediately  attracted  1 60  majors.  An  under¬ 
graduate  program  leading  to  a  degree  in  social 
work  was  granted  accreditation  by  the  Council 
on  Social  Work  Education. 


The  faculty  was  strengthened  by  the 
appointment  of  two  distinguished  profes¬ 
sors  and  three  new  department  chairs.  Wil¬ 
liam  Sealey,  Sr.,  was  named  the  Torrence  E. 
Hemby  Distinguished  Professor  of  Banking, 
while  John  Reeves  was  named  the 
Blumenthal  Distinguished  Professor 
of  Judaic  Studies.  Joanna  Baker  was 
appointed  chair  of  the  Department 
of  Management  Information  Sys¬ 
tems  and  Operations  Management; 

Mark  Clemens,  chair  of  the  Depart¬ 
ment  of  Biology;  and  Timothy 
Lightfoot,  chair  of  Flealth  Promo¬ 
tion  and 
Kinesiology. 

A  number  of  initiatives 
strengthened  UNCC’s  service  to  the 
metropolitan  region  and  the  rest  of 
North  Carolina.  The  Metrolina  En¬ 
trepreneurial  Council  and  the  N.C. 

State  Banking  Commission  estab¬ 
lished  headquarters  in  the  Belk  Col¬ 
lege  of  Business  Administration. 

The  Belk  College  also  joined  30 
businesses  in  forming  the  Carolinas 
Family  Business  Forum.  The  De¬ 
partment  of  Philosophy  established 
the  Center  for  Professional  and  Ap¬ 
plied  Ethics.  The  College  of  Educa¬ 
tion  contracted  with  the  1  2  school 
districts  of  the  Southwest  Educa¬ 
tional  Service  Alliance  to  house  the 
alliance’s  director  and  staff  The 
Center  for  Banking  Studies  spon¬ 
sored  the  first  annual  banking  lec¬ 
ture  with  Edward  Crutchfield, 
chairman  and  CEO  of  First  Union  Corp.,  as 
the  keynote  speaker.  The  College  of  Archi¬ 
tecture  co-sponsored  a  well-attended  con¬ 
ference  on  the  role  of  streets  in  liveable 
cities.  The  Urban  Institute  joined  the  Char¬ 
lotte  Observer,  the  Foundation  for  the  Caroli- 
nas,  and  the  Carolinas  Partnership  in  pro¬ 
ducing  the  Peirce  Report  on  the  future  of 
the  metropolitan  region.  In  its  first  full 
year  of  operation,  UNC  Charlotte  Uptown 
enrolled  1 ,279  students. 

Research  projects  undertaken  during 
the  year  totaled  $9.5  million. 


Graduate  education 
took  a  leap  forward 
when  the  Commission 
on  Colleges  of  the 
Southern  Association  of 
Colleges  and  Schools 
confirmed  the 
institution’s  accreditation 
at  the  doctoral  level  and 
the  UNC  Board  of 
Governors  approved  an 
Ed.D.  program  in 
educational  leadership. 
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STUDENT  AFFAIRS 

A  university-wide  campus-climate  survey 
showed  that  UNCC  continues  to  provide  qual¬ 
ity  service  to  students  despite  the  stresses  of 
rapid  growth.  Student  assessments  of  the 
campus  were  overwhelmingly  posi¬ 
tive.  For  example,  on  parent  and 
student  evaluations  of  a  new  orien¬ 
tation  program,  approvals  increased 
on  90  percent  of  the  survey  items, 
even  though  orientation  attendance 
was  the  largest  ever. 

A  survey  of  1995  graduates 
also  showed  high  levels  of  satisfac¬ 
tion.  Of  the  graduates  who  re¬ 
sponded,  96  percent  were  em¬ 
ployed  or  attending  graduate 
school;  85  percent  were  satisfied 
with  their  current  positions;  87 
percent  had  worked  during  their 
student  days;  33  percent  had  par¬ 
ticipated  in  some  form  of  experien¬ 
tial  learning  (internships,  co-op 
education,  or  student  teaching);  83 
percent  said  their  student  jobs  were 
related  to  their  career  goals;  and  79 
percent  said  their  courses  at  UNCC 
had  adequately  prepared  them  to  enter  their 
chosen  fields.  The  survey  also  revealed  that  5  7 
percent  were  the  first  members  of  their  fami¬ 
lies  to  earn  a  college  degree. 

Both  surveys  reflected  the  increased  diffi¬ 
culty  students  have  in  paying  for  their  educa¬ 
tions.  Even  with  a  4 1  -percent  increase  in  stu¬ 
dent  borrowing,  the  survey  showed  more  stu¬ 
dents  working  and  working  longer — an  aver¬ 
age  of  28  hours  per  week.  Some  7  1  percent  of 
graduates  said  they  had  to  work  to  finance 
their  educarions. 

The  surveys  clearly  showed  that  for  most 
UNCC  students  (more  than  half  of  whom  re¬ 
ceive  financial  aid) ,  paying  for  college  is 
largely  a  student  responsibility.  On  the  positive 
side,  operational  improvements  enabled  our 
Financial  Aid  Office  to  process  a  greater  vol¬ 
ume  of  student  applications. 

Though  student  contact  with  faculty  was 
considerable,  it  was  lowest  at  the  freshman 
level.  For  that  reason  the  Student  Affairs  Divi¬ 
sion  is  joining  Academic  Affairs  in  creating  ad¬ 


For  the  second  con¬ 
secutive  year,  a  four- 
student  team  of  under¬ 
graduates  won  national 
honors  in  the  Arthur 
Andersen  Tax  Challenge, 
placing  third  in  the 
national  finals. 


ditional  avenues  for  student-faculty  contact. 

Other  programs  linking  Student  Affairs 
and  Academic  Affairs  were  expanded.  The  Ven¬ 
ture  Program,  providing  wilderness  experi¬ 
ences  for  students,  offered  courses  to  all  col¬ 
leges  and  served  54  classes.  The  Freshman 
Seminar  became  a  joint  effort  of  the  College  of 
Arts  and  Sciences  and  Student  Affairs.  The 
Counseling  Center  expanded  its  support  of  the 
Counseling  and  Guidance  and  Psychology  De¬ 
partments  through  teaching  seven  courses. 

Perhaps  the  most  public  means  of  encour- 
aging  greater  student  involvement  was  the  in¬ 
creased  publication  of  the  student  newspaper. 
The  University  Times,  which  went  from  a  once-a- 
week  publication  to  twice  a  week.  That  not 
only  improved  coverage  of  campus  events  but 
also  generated  greater  student  dialogue.  Under 
the  leadership  of  a  talented  editor,  the  Times 
won  third  place  in  a  national  competition  for 
non-daily  campus  newspapers. 

Other  student  achievements  demonstrated 
the  excellence  of  campus  programs.  Sanskrit, 
the  student  literary  and  arts  magazine,  was 
again  recognized  with  the  Pacemaker  Award, 
which  honors  the  top  three  student  publica¬ 
tions  in  the  country.  It  marked  the  ninth  year 
in  the  past  ten  that  Sanskrit  has  won  this 
distinction. 

Two  geography  students  won  three  of  the 
top  four  awards  at  the  23  rd  annual  map  and 
design  competition  of  the  American  Congress 
on  Surveying  and  Mapping.  In  the  past  1 1 
years,  UNCC  students  have  dominated  this 
competition  by  winning  1 6  first  prizes  and 
half  of  all  prizes  awarded. 

For  the  second  consecutive  year,  a  four- 
student  team  of  undergraduates  won  national 
honors  in  the  Arthur  Andersen  Tax  Challenge, 
placing  third  in  the  national  finals.  A  year  ear¬ 
lier  a  UNCC  team  finished  second  in  this  con¬ 
test.  Also  for  the  second  year  in  a  row,  four 
civil-engineering  students  won  the  National 
Timber  Bridge  Design  competition. 

All  six  graduates  of  UNCC ’s  master’s  de¬ 
gree  program  in  clinical  and  community  psy¬ 
chology  passed  the  state  licensure  examination. 
A  team  of  M.B.A.  students  won  first  place  in  a 
state  competition  to  solve  real-life  problems  of 
existing  businesses.  Five  engineering  students 
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built  a  mini-Baja  race  car  that  won  first  place  in 
national  endurance  and  maneuverability 
contests. 

BUSINESS  AFFAIRS 

As  construction  of  the  Friday  and  Fretwell 
buildings  was  completed,  construction  contin¬ 
ued  on  the  James  H.  Earnhardt  Student  Activity 
Center  and  an  adjacent  800-vehicle  parking 
deck,  both  scheduled  to  open  in  October  1996. 
Those  facilities,  as  well  as  the  library  expan¬ 
sion,  will  bring  UNCC  closer  to  its  goal  of  pro¬ 
viding  adequate  space  for  students. 

Other  campus  improvements  included  the 
installation  of  a  multi-million-dollar  digital 
telephone  system.  It  expanded  campus  tele¬ 
phone  capacity  and  significantly  improved  ser¬ 
vice  by  offering,  among  other  amenities,  voice 
mail  for  all  faculty  and  staff 

In  October  we  assumed  operation  of  the 
campus  bookstore  from  a  private  vendor  and 
have  already  seen  a  notable  improvement  in  the 
sale  of  personal  computers,  insignia  apparel, 
and  other  products.  As  part  of  our  continuous 
quality-improvement  effort,  teams  from  the 
bookstore,  payroll,  accounts  payable,  and  stu¬ 
dent  accounts  offices  began  reviewing  proce¬ 
dures  to  streamline  service  and  improve  ac¬ 
countability. 

The  recycling  program  continued  to  ex¬ 
pand.  Program  Director  B.  ].  Tipton  received 
the  Governor’s  Award  for  Excellence  in  recog¬ 
nition  of  her  leadership. 

Campus  Police  and  Public  Safety  joined 
other  law  enforcement  agencies  in  a  multi-ju¬ 
risdictional,  mutual-aid  agreement  to  provide 
manpower,  equipment,  and  supplies  in  emer¬ 
gency  situations. 


DEVELOPMENT  AND  PUBLIC 
SERVICE 

Much  of  the  year  was  devoted  to  planning 
celebrations  of  the  50th  anniversary  of  UNCC’s 
founding  on  Sept.  23,  1946,  as  an  extension  of 
the  University  of  North  Carolina  at  Chapel  Hill. 
The  celebration  promises  to  raise  the 
university’s  profile  and  improve  our  outreach. 
The  division  also  increased  fund-raising,  im¬ 


proved  alumni  relations,  increased  the  produc¬ 
tion  of  publications,  and  continued  the  efforts 
of  the  Ben  Craig  Center  as  a  small-business 
incubator. 

Giving  to  UNCC  totaled  $6,495,249,  in¬ 
cluding  a  $3 -million  gift  from  Charlotte  busi¬ 
nessman  Irwin  Belk.  A  portion  of  Mr.  Belk’s 
gift  will  be  matched  by  the  state  to  create  two 
$  1  -million  endowments  for  professorships  in 
biology  and  in  health  promotion  and  kinesiol¬ 
ogy.  A  50th-anniversary  appeal  enabled  the 
Development  Office  to  contact  more  donors, 
receive  more  pledges,  and  generate  greater 
alumni  participation  in  the  Excel¬ 
lence  Eund,  which  raised  nearly 
$300,000. 

At  the  May  commencement  the 
Alumni  Association  joined  in  recog¬ 
nizing  UNCC’s  50,000th  degree 
recipient.  The  association  also  be¬ 
gan  offering  a  credit  card  from 
MBNA  America  Bank.  Use  of  the 
card  will  generate  income  and  en¬ 
able  the  association  to  expand  ser¬ 
vice  to  alumni  and  the  university. 

Alumni  leaders  met  with  me  and 
the  chairman  of  the  board  of  trust¬ 
ees  to  draft  articles  of  incorporation 
clarifying  the  association’s  relation¬ 
ship  to  the  institution. 

In  planning  50th-anniversary 
celebrations,  the  Public  Relations 
Office  coordinated  the  publication 
of  a  history  of  Charlotte  and  UNCC. 

Growing  Up  Together,  by  Ken  Sanford, 
the  former  director  of  Public  Infor¬ 
mation  and  Publications,  will  go  on 
sale  in  August.  Also  planned  were  a 
series  of  public  receptions  in  sur¬ 
rounding  counties;  public  lectures 
on  Charlotte,  on  North  Carolina, 
and  on  higher  education  over  the 
past  50  years;  and  a  September  23 
convocation  to  which  President 
Clinton  was  invited. 

The  Office  of  Publications  and  Printing 
Services  increased  its  output  of  publications 
from  93  to  196  with  no  increase  in  budget  or 
staff 

The  Ben  Craig  Center  supported  20  com- 


K^uch  of  the  year  was 
devoted  to  planning 
celebrations  of  the  50th 
anniversary  of  UNCCs 
founding  on  Sept  23, 

1 946,  as  an  extension 
of  the  University  of 
North  Carolina  at 
Chapel  Hill.  The 
celebration  promises  to 
raise  the  university’s 
profile  and  improve  our 
outreach. 
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panics  in  the  business  incubator,  ten  in  the  af¬ 
filiates  program,  and  more  than  650  in  the 
Small  Business  and  Technology  Development 
Center.  It  graduated  five  firms  from  the  incu¬ 
bator,  attracted  eight  new  affiliates,  and  was 
93-percent  leased  at  year’s  end. 

ATHLETICS 

With  the  completion  of  the  Irwin  Belle 
Track  and  Field  Center  and  the  anticipated 
opening  of  the  James  H.  Barnhardt  Student  Ac¬ 
tivity  Center,  the  athletic  program  looks  for¬ 
ward  to  higher  levels  of  competition  and  in¬ 
creased  public  service. 

Following  the  resignation  of  Jeff  Mullins 
as  head  coach  of  men’s  basketball.  Assistant 
Coach  Melvin  Watkins  was  named  his  succes¬ 
sor.  A  UNCe  alumnus.  Coach  Watkins  was  a 
member  of  the  1977  49ers  who  went  to  the 
NCAA  Final  Four.  That  appointment  and  the 
coming  opportunity  to  play  in  the  new  9,600- 
seat  Dale  F.  Halton  Arena  have  raised  expecta¬ 
tions  and  generated  new  excitement  about  the 
program. 

Athletes  in  other  sports  brought  added 
distinction  to  the  university.  Cross-country 
runner  Molly  Kerin,  a  senior,  won  the  Confer¬ 
ence  USA  individual  championship  and  for  the 
second  year  was  named  an  NCAA  All-Ameri¬ 
can.  Paul  Carpenter  was  Conference  USA’s  top- 
ranked  golfer  and  led  UNCC’s  golf  team  to  its 
first  conference  championship.  In  only  its  sec¬ 
ond  year  as  a  varsity  program,  the  women’s 
soccer  team  won  the  Conference  USA  champi¬ 
onship  in  a  sudden-death  playoff. 

A  portion  of  Irwin  Belk’s  generous  gift. 


mentioned  earlier,  will  provide  more  than  $1.6 
million  to  create  the  Carol  Grotnes  Belk  En¬ 
dowment  for  athletic  scholarships. 

The  greatest  payoff,  however,  was  the  aca¬ 
demic  performance  of  athletes  who  compiled  a 
spring-semester  grade-point  average  of  2.7  1 , 
the  third  highest  ever,  and  a  cumulative  grade- 
point  average  of  2.86,  a  new  record.  Sixty- 
eight  athletes  received  academic  honors  in  the 
fall  semester  and  89  in  the  spring. 

In  March,  UNCC  served  as  the  host  institu¬ 
tion  for  the  women’s  NCAA  Final  Four  basket¬ 
ball  tournament  in  the  Charlotte  Coliseum. 

The  event  drew  23,290  each  night,  a  record 
attendance  for  any  women’s  NCAA  tourna¬ 
ment.  In  hosting  the  tournament,  UNCC 
joined  the  University  of  Kentucky  and  the  Uni¬ 
versity  of  Minnesota  as  the  only  institutions  to 
act  as  host  for  both  the  NCAA  men’s  and 
women’s  basketball  tournaments. 

CONCLUSION 

In  the  face  of  expansion  and  rising  enroll¬ 
ment,  the  University  of  North  Carolina  at  Char¬ 
lotte  continued  to  raise  standards,  strengthen 
its  faculty,  enlarge  facilities,  improve  planning, 
increase  efficiency,  and  lay  the  foundations  for 
greater  service  to  students,  the  surrounding 
region,  and  the  entire  state. 

Respectfully  submitted. 


James  FF.  Woodward 
Chancellor 
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University  of  North  Carolina  at  Greensboro 

PATRICIA  A.  SULLIVAN,  CHANCELLOR 


INTRODUCTION 

The  1995-96  year  was  a  memorable  one 
for  me  in  many  respects.  After  arriving  at  the 
University  of  North  Carolina  at  Greensboro  in 
January  of  1995,  this  marked  my  first  full  aca¬ 
demic  year  as  chancellor.  Throughout  it,  I  was 
reminded  of  the  great  strength  of  the 
university’s  total  academic  program,  its  out¬ 
standing  faculty,  and  its  long-standing  commit¬ 
ment  to  excellence.  UNCG  is,  indeed,  a  won¬ 
derful  place  and  a  great  resource  to  North 
Carolina. 

October  2  was  a  special  day  in  that  memo¬ 
rable  year,  the  date  of  my  installation.  It  was  a 
beautiful  day,  and  the  campus  was  filled  with 
alumni  and  friends.  I  especially  wish  to  thank 
Robert  G.  Eason,  chair  of  the  Installation  Plan¬ 
ning  Committee,  and  others  who  assisted  him 
in  making  this  event  so  successful.  In  my  ad¬ 
dress,  I  emphasized  my  goal  that  UNCG  be¬ 
come  the  best  student-centered  university  in 
North  Carolina. 

With  that  goal  in  mind,  we  are  now  look¬ 
ing  at  our  offerings,  processes,  and  procedures 
to  ensure  that  they  focus  on  serving  students 
and  faculty  to  achieve  the  goals  of  learning — 
and  not  feeding  the  bureaucracy.  We  also  are 
re-centering  our  goals  on  students  to  give 
them  the  counseling,  information,  and  pro¬ 
grams  they  need  to  succeed. 

In  the  area  of  outreach,  we  established  the 
Chancellor’s  Suggestion  Box  system  to  generate 
helpful  ideas  from  students,  faculty,  and  staff 
As  of  June  30,  we  had  received  268  sugges¬ 
tions  and  other  responses,  with  approximately 
53  percent  coming  from  students.  I  also  met 
periodically  with  student  leaders  to  establish 
better  communication  with  them. 

We  also  are  taking  steps  to  improve  sup¬ 
port  systems  for  student  services.  After  careful 
study,  we  replaced  our  student  and  financial- 
aid  information  systems  with  a  software  pack¬ 


age  used  by  many  other  universities,  the  SCT 
Banner  system.  We  have  appointed  a  project 
manager  with  extensive  Banner  experience, 
acquired  new  hardware,  and  developed  a 
project  structure.  As  it  is  implemented  over  the 
next  two  years,  this  integrated  information  sys¬ 
tem  will  provide  major  benefits  to  our  stu¬ 
dents,  particularly  in  our  registration  process. 
The  new  system  includes  World-Wide  Web  and 
telephone  access  for  student  registration,  grade 
reporting,  and  financial-aid  status.  It  also  in¬ 
cludes  automated  degree  audit  to  support  aca¬ 
demic  advising  and  similar  enhancements  that 
touch  virtually  all  student-services  offices.  In 
the  meantime,  we  have  made  efforts  to  stream¬ 
line  our  current  registration  system. 

A  voice-response  grade-reporting  system 
will  go  into  effect  in  the  late  summer  of  1996. 
Our  students  then  will  be  able  to  dial  in  with 
their  personal  identification  numbers  and  learn 
their  grades  without  having  to  wait  on  the 
mail. 

Our  first  December  commencement  will 
be  held  later  this  year,  recognizing  graduates 
from  August  and  December  1996.  To  be  held 
at  the  Special  Events  Center  of  the  Greensboro 
Coliseum,  it  will  replace  the  convocation  that 
we  have  held  in  early  December  to  recognize 
degree  candidates. 

We  also  are  working  to  improve  academic 
advising  and  tutoring.  Discussions  have  begun 
concerning  decentralizing  academic  advising  to 
provide  students  better  access  to  their  faculty 
advisers.  After  further  study,  this  issue  should 
be  decided  in  1996-97. 

We  continued  to  encourage  mentoring 
programs,  especially  for  our  freshmen.  One  of 
the  most  successful  was  the  Minority  Peer 
Mentor  Program,  open  to  all  ethnic  minority 
groups.  This  program  provided  good  support 
to  the  1  25  first-year  freshmen  who  partici¬ 
pated  in  it. 
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In  the  area  of  residence  life,  a  Residence 
Hall  Association  was  formed  to  represent  stu¬ 
dents  in  all  residence  halls.  A  constitution  was 
drafted  and  the  organization  sponsored  over  85 
programming  efforts.  Two  other 
new  initiatives  in  campus  housing, 
the  First-Year  Experience  and  the 
Senior  Experience,  also  enjoyed 
early  success. 

To  strengthen  our  student  re¬ 
cruitment  efforts,  we  held  recep¬ 
tions  in  ten  North  Carolina  cities  for 
high-school  juniors  and  seniors, 
plus  potential  transfer  students. 

While  we  worked  to  make 
UNCG  more  student  centered,  a  sec¬ 
ond  theme  during  1995-96  in¬ 
volved  outreach  to  the  public.  Chief 
among  these  endeavors  was  the 
public  announcement  in  March  of 
our  Second  Century  Campaign  for 
UNCG.  Our  campaign  was 
launched  with  a  gala  dinner  dubbed 
“Black  Tie  with  Tennies.”  We  held 
the  dinner  in  Fleming  Gymnasium 
and  asked  that  our  guests  wear  ten¬ 
nis  shoes  to  protect  the  gymnasium 
floor.  By  all  accounts,  the  evening 
was  a  huge  success.  As  of  June  30, 
we  had  received  gifts  and  pledges 
totaling  $21,503,376  toward  our 
campaign  goal  of  $42,850,000. 

Our  intercollegiate  athletic  pro¬ 
gram  also  provided  a  great  boost  to 
outreach  efforts,  especially  when 
our  men’s  basketball  team  was  se¬ 
lected  to  compete  in  the  NCAA  play¬ 
offs  in  March.  The  national  media 
exposure  that  UNCG  realized  was 
wonderful.  UNCG  also  attracted 
news  coverage  in  December  when 
we  accepted  an  invitation  to  join  the  Southern 
Conference. 

On  the  day  before  the  media  event  an¬ 
nouncing  our  affiliation  with  the  Southern 
Conference,  we  held  another  press  conference 
to  announce  that  UNCG’s  School  of  Education 
had  received  a  five-year,  $2 2. 5 -million  federal 
contract  to  continue  operating  the 
SouthEastern  Regional  Vision  for  Education. 


UnCG’s  School  of 
Education  . . .  received  a 
five-year,  $22.5-million 
federal  contract  to 
continue  operating  the 
SouthEastern  Regional 
Vision  for  Education. 

This  regional  education 
laboratory  assists  state 
and  local  educators  at 
the  K- 1 2  level  in  the 
Southeast  We  believe 
this  may  be  the  largest 
multi-year  federal  grant 
or  contract  ever  received 
by  a  UNC  campus. 


This  regional  education  laboratory  assists  state 
and  local  educators  at  the  K- 1 2  level  in  the 
Southeast.  We  believe  this  may  be  the  largest 
multi-year  federal  grant  or  contract  ever  re¬ 
ceived  by  a  UNC  campus. 

Through  other  federal  grants,  our  faculty 
helped  introduce  cognitively  guided  instruc¬ 
tion  in  math  education  in  the  primary  grades 
and  also  helped  other  math  and  science  teach¬ 
ers  at  the  middle-  and  high-school  grade  levels 
learn  how  to  use  modern  technological  tools 
in  their  classrooms,  federal  funding  also  pro¬ 
vided  resources  for  the  North  Carolina  Child 
Care  Corps  (NCCCC) ,  a  UNCG  program  in 
which  young  adults  are  trained  to  work  in 
early  childhood  education  in  the  state’s  Smart 
Start  program.  NCCCC  is  the  largest  full-time 
AmeriCorps  service  program  in  North 
Carolina. 

Throughout  the  year,  I  spoke  at  alumni 
gatherings,  to  civic  clubs,  and  to  other  groups 
across  the  state.  We  also  continued  the  Univer¬ 
sity  Breakfast  Series,  which  I  host.  Through 
this  series,  community  leaders  are  invited  to 
campus  six  times  a  year  to  hear  outstanding 
speakers.  Other  outreach  activities  involved 
dinners  sponsored  by  UNCG’s  various  support 
organizations,  ranging  from  the  friends  of  the 
Library  to  the  Spartan  Club. 

Two  new  scholarship  programs  were  es¬ 
tablished  as  part  of  our  Merit  Awards  program: 
the  Superintendents’  Scholars  Program  and  the 
UNCG  Community  College  Presidents’  Scholar¬ 
ship  Program. 

During  our  1 04th  commencement, 

UNCG  awarded  2,405  degrees,  including  743 
graduate  degrees.  Among  the  latter  were  7  8 
doctorates. 


TRUSTEES  AND 
ADMINISTRATION 

During  1995-96,  UNCG  was  well  served 
through  the  leadership  and  support  of  its 
board  of  trustees.  The  board  was  led  by  E. 
James  Becher,  Jr.,  chair;  Norma  B.Turnage,  vice 
chair;  and  Emily  H.  Preyer,  secretary.  Other 
members  included  Sue  W  Cole,  Hubert  B. 
Humphrey,  Sina  M.  Reid,  E.  J.  Yelton,  Kate  G. 
Bell,  Betty  C.  Ervin,  Martha  F.  McNair,  Pat  J. 
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Shore,  and  Thomas  R.  Sloan.  Steven  Ade- 
Tomiwa,  student-government  president,  served 
as  an  ex  officio  member. 

Several  key  appointments  were  made  fol¬ 
lowing  national  searches  as  I  completed  my 
team  of  senior  administrators.  Philip  H. 
Richman,  interim  vice  chancellor  for  business 
affairs,  was  named  vice  chancellor  for  business 
affairs.  A.  Edward  Uprichard,  interim  provost, 
was  appointed  provost.  Carol  S.  Disque,  dean 
of  students  at  the  College  ofWilliam  and 
Mary,  was  appointed  vice  chancellor  for  stu¬ 
dent  affairs. 

From  a  budgetary  standpoint,  UNCG  did 
little  better  than  hold  its  own  in  1995-96.  Sal¬ 
ary  increases  for  faculty  and  other  staff  aver¬ 
aged  only  2  percent.  This  made  it  increasingly 
difficult  for  the  university  to  retain  its  best 
people  and  remain  competitive  in  recruiting 
top-notch  academic  talent.  We  received  an  ex¬ 
pansion  budget  from  the  legislature  of 
$465,300.  We  also  sustained  a  legislative  bud¬ 
get  cut  of  $188,788.  In-state  tuition  increased 
8  percent  to  $948,  and  out-of-state  tuition  in¬ 
creased  6  percent  to  $8,904.  No  new  build¬ 
ings  were  funded,  but  we  received  repair  and 
renovation  funds  totaling  $3.4  million.  A  self- 
liquidating  project  totaling  $3,759,100  was 
approved  for  our  baseball  facility. 

During  the  fall,  the  University  Planning 
Council  was  established  to  help  us  make  deci¬ 
sions  in  a  more  informed  and  expeditious 
manner.  As  an  institution-wide  body,  the  plan¬ 
ning  council  makes  recommendations  and  pro¬ 
vides  advice  to  me  on  a  wide  range  of  issues. 
For  example,  the  council  established  a  list  of 
capital-improvement  priorities  for  UNCG.  The 
top  item  on  that  list,  a  new  science  instruc¬ 
tional  building,  became  our  number-one  prior¬ 
ity  in  the  short  session  of  the  General  Assembly. 
The  council  provided  valuable  service  on  other 
issues,  as  well. 

ACADEMIC  AFFAIRS 

Total  fall  enrollment  rose  to  1  2,644,  a  4.5- 
percent  increase  over  the  previous  year.  While 
undergraduate  enrollment  increased  from 
9,267  to  9,931,  graduate  enrollment  fell 
slightly  from  2,827  to  2,713.  African-Ameri¬ 


can  enrollment  rose  significantly  and  the 
number  of  Asian  and  Hispanic  students  also 
increased. 

During  the  year,  two  new  interdisciplinary 
centers/institutes  were  approved  for  our  cam¬ 
pus  by  the  UNC  Board  of  Governors.  The  Cen¬ 
ter  for  Global  Business  Education  and  Research 
will  function  within  the  Joseph  M.  Bryan 
School  of  Business  and  Economics,  offering 
students  and  faculty  opportunities  to  study  and 
teach  abroad  and  providing  workshops,  semi¬ 
nars,  and  research  services  to  Triad  companies 
with  international  interests.  We  also  were  au¬ 
thorized  to  plan  for  the  Institute  of  Health,  Sci¬ 
ence  and  Society,  envisioned  as  a  joint  effort 
among  faculty  in  health-related  fields  at  UNCG, 
Triad  area  hospitals,  and  health-delivery  agen¬ 
cies  to  foster  basic  and  applied  health  research 
and  program  evaluation. 

Progress  also  was  made  in  efforts  to  create 
a  center  that  will  bring  together  social-science 
faculty  at  UNCG  to  conduct  research  on  vari¬ 
ous  themes  of  importance  to  the  Triad,  state, 
region,  and  nation.  Carol  MacKinnon- Lewis  of 
the  Department  of  Human  Development  and 
Family  Studies  was  named  director  of  the 
newly  formed  all-university  Social  Science  Re¬ 
search  Center. 

Two  of  our  academic  programs  received 
special  acclaim  in  1995-96.  The  master  of  fine 
arts  writing  program  in  the  Department  of  En¬ 
glish  was  ranked  fourth  among  the  nation’s  ten 
best  creative-writing  programs  in  an  article 
published  in  the  Dictionary  of  Literary  Biography 
Yearbook  1 994.  The  School  of  Education  contin¬ 
ued  its  top-50  ranking  among  graduate  schools 
of  education  as  rated  by  U.  S.  News  &  World  Report. 
The  School  of  Education  ranked  ninth  in  the 
nation  and  first  in  North  Carolina  in  grant  and 
contract  awards. 

One  new  program,  the  master  of  school 
administration  degree,  was  implemented  dur¬ 
ing  the  year.  A  second  master’s  degree,  the 
master  of  arts  in  applied  geography,  received 
final  approval  and  will  be  implemented  this 
fall.  Following  an  academic  program  review  in 
the  spring,  one  baccalaureate,  five  master’s  pro¬ 
grams,  and  five  certificates  of  advanced  study 
were  recommended  for  discontinuation,  effec¬ 
tive  in  the  fall  of  1996. 
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A  variety  of  accreditation  efforts  took  place 
within  UNCG’s  schools  and  departments  in 
1995-96.  The  Department  of  Anthropology 
was  recognized  as  an  institutional  member  of 
the  American  Anthropological  Association.  The 
Department  of  Chemistry’s  B.A.  program  has 
been  recertified  for  another  five  years  by  the 
American  Chemical  Society.  Graduate  pro¬ 
grams  in  speech  and  language  pathology  and 
audiology  were  approved  by  the  Educational 
Standards  Board  of  the  American  Speech-Lan¬ 
guage-Hearing  Association.  In  the  Department 
of  Counseling  and  Educational  Development, 
accreditation  was  received  for  the  following 
programs:  community  counseling,  community 
counseling  with  a  specialization  in 
gerontological  counseling,  community  coun¬ 
seling  with  a  specialization  in  marriage  and 
family  counseling /therapy,  school  counseling, 
and  student  affairs  practice  in  higher  educa¬ 
tion-college  counseling  emphasis. 

The  Office  of  International  Programs  con¬ 
tinued  to  meet  or  exceed  the  goals  set  forth  in 
its  ten-year  plan.  During  1995-96,  137  UNCG 
students  studied  abroad.  In  exchange,  we  wel¬ 
comed  7  5  international  students.  We  also  es¬ 
tablished  four  additional  international  linkages 
with  overseas  universities  for  student  and  fac¬ 
ulty  exchange,  bringing  the  total  of  such  agree¬ 
ments  to  20. 

Our  faculty  totaled  705  in  1995-96,  with 
559  holding  full-time  appointments.  Of  our 
full-time  faculty,  93.9  percent  held  doctorates 
or  terminal  degrees  in  their  fields.  Women  ac¬ 
counted  for  43.8  percent  of  full-time  faculty, 
and  African-American  faculty  totaled  16. 

Several  awards  deserve  attention.  Vira 
Kivett,  Excellence  Professor  in  the  Department 
of  Human  Development  and  Family  Studies, 
received  the  O.  Max  Gardner  Award,  the  high¬ 
est  faculty  honor  bestowed  by  the  UNC  Board 
of  Governors.  Terence  Nile,  professor  of  chem¬ 
istry,  won  a  1996  Board  of  Governors  Award 
for  Excellence  in  Teaching.  Alumni  Teaching 
Excellence  Awards  went  to  Denise  Baker,  pro¬ 
fessor  of  English,  and  to  Mary  Compton,  assis¬ 
tant  professor  of  communication.  Research 
Excellence  Awards  were  won  by  Jacquelyn 
White,  professor  of  psychology,  and  by  Don 
Morgan,  associate  professor  of  exercise  and 


sport  science. 

Research.  External  funding  for  research, 
public  service,  and  creative  activity  totaled 
$  14,995, 1 67,  an  1  8.8-percent  increase  over 
1994-95  figures.  Overall  we  received  142 
awards  during  the  year,  down  from  1  7  0  the 
previous  year.  Federal  grants  and  contracts  to¬ 
taled  $10.5  million,  up  8.1  percent.  Awards  in 
our  School  of  Education  increased  to  just  over 
$  1 0  million,  while  those  in  the  College  of  Arts 
and  Sciences  also  rose  to  $2.5  million.  UNCG 
faculty  prepared  a  total  of  259  grant  proposals 
requesting  $71.2  million  during  the  year. 

STUDENT  AFFAIRS 

An  era  came  to  an  end  in  the  Division  of 
Student  Affairs  with  the  retirement  of  James  H. 
Allen  after  25  years  as  UNCG’s  chief  student- 
affairs  officer.  Under  his  leadership,  many  im¬ 
provements  were  made  in  student  life  on  our 
campus.  He  also  had  administrative  responsi¬ 
bility  for  our  intercollegiate-athletic  program 
and  deserves  much  credit  for  its  successful 
move  to  NCAA  Division  I. 

Last  August,  incoming  freshmen  and 
transfer  students  were  encouraged  to  partici¬ 
pate  in  UNCG  Community  Service  Day.  Ap¬ 
proximately  1  7  0  students  volunteered  with 
community  agencies  through  this  new  pro¬ 
gram,  cleaning  up  parks,  working  at  homeless 
shelters,  and  helping  the  Humane  Society  and 
other  non-profit  agencies.  The  program,  which 
we  plan  to  continue,  was  co-sponsored  by  the 
Orientation  Office  and  Students  Taking  Active 
Responsibility. 

Student  Joy  Hopkins  provided  the  leader¬ 
ship  to  initiate  UNCG’s  Women  of  Distinction 
Awards,  created  to  recognize  women  in  the 
UNCG  community  who  have  helped  make  life 
better  for  other  women.  Receiving  the  first 
awards  were  L.  DiAnne  Borders,  professor  of 
counseling  and  educational  development; 
Elizabeth  J.  Natalie,  associate  professor  of  com¬ 
munication;  and  Gaye  B.  Clifton,  a  UNCG 
alumna  who  is  director  of  resource  develop¬ 
ment  at  Rockingham  Community  College. 

Also  during  the  year,  our  University  Con¬ 
cert  and  Lecture  Series  sold  slightly  over 
13,000  tickets.  Homecoming  weekend,  held 
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in  late  September,  was  a  festive  occasion  com¬ 
plete  with  the  traditional  parade,  soccer  games, 
and  other  activities.  Tania  Castillero  and  C.  J. 
Hobbs  II  were  crowned  homecoming  queen 
and  king,  respectively. 


BUSINESS  AFFAIRS 

In  September,  the  board  of  trustees  ap¬ 
proved  our  master-plan  update,  which  provides 
a  framework  for  anticipated  campus  improve¬ 
ments.  In  1995-96,  we  focused  on  the  archi¬ 
tectural  design  of  eight  major  capital-improve¬ 
ment  projects  with  a  combined  value  exceed¬ 
ing  $50  million.  Construction  of  one  of  these 
facilities,  our  $8.8-milhon  Mclver  Street  park¬ 
ing  deck,  began  in  June.  In  the  spring  of 
1997,  work  will  begin  on  several  other 
projects,  including  the  $23.4-milhon  Music 
Building,  $6-million  renovation  of  Phillips- 
Hawkins  Residence  Halls,  $3. 7 -million  baseball 
facility,  $  1 .2-million  student  recreation  area, 
and  $3 -million  Spring  Garden  Street  traffic  and 
safety  project.  Other  projects  under  design 
include  multi-year  residence-life  renovations,  a 
hazardous-waste  facility,  and  chiller  plant 
(phase  I). 

Important  progress  also  was  made  in  a 
business-process  reengineering  project  being 
conducted  by  a  nine-member  team  headed  by 
Steve  Rhew,  associate  vice  chancellor  for  fi¬ 
nance.  Improvements  have  been  made  in  pro¬ 
cedures  for  handling  travel,  and  other  business 
processes  will  be  reviewed.  Our  objectives  are 
to  streamline  procedures  and  to  improve  effi¬ 
ciency  and  the  quality  of  services. 

The  estimated  market  value  of  endow¬ 
ments  within  the  university  and  its  affiliated 
foundations  had  grown  to  $60, 1  37,232  as  of 
June  30,  an  increase  of  $7.7  million  over  the 
previous  year. 


DEVELOPMENT  AND  PUBLIC 
SERVICE 

The  Second  Century  Campaign  for  UNCG 
was  a  major  focus  during  the  year.  Co-chairs 
of  the  campaign  are  Adelaide  R  Holderness  and 
H.  Michael  Weaver,  both  of  Greensboro.  This 
campaign  can  make  a  real  difference  for 


UNCG,  and  it  will  receive  much  attention  in 
the  year  ahead. 

Private  gifts  to  UNCG  soared  1  23  percent 
to  $8,666,372,  as  compared  to  $3,888,977  in 
1994-95.  A  $5-million  bequest  from  the  estate 
of  Joseph  M.  Bryan  of  Greensboro  helped  make 
this  a  record-setting  year.  The  gift  total  also 
included  $  1 ,428,006  from  our  alumni,  reflect¬ 
ing  a  sizable  increase.  Other  sources  of  sup¬ 
port  included  parents,  $24,783;  faculty/staff, 
$159,681;  friends,  $5,551,471; 
corporations,  $506,035;  founda¬ 
tions,  $695,034;  and  other  organi¬ 
zations,  $30 1 ,358.  Approximately 
25  new  endowed  funds  were  es¬ 
tablished  during  the  year. 

Other  highlights: 

•  Adelaide  R  Holderness,  a 
loyal  alumna  with  a  long  record  of 
service  to  higher  education,  won 
the  Ernest  T.  Stewart  Award  for 
alumni  involvement  from  the 
Council  for  the  Advancement  and 
Support  of  Education  (CASE).  Wil¬ 
liam  C.  Friday,  president  emeritus  of 
UNC,  won  case’s  James  L.  Fisher 
Award  for  Distinguished  Service  to 
Education.  Both  individuals  were 
nominated  by  UNCG. 

•  N.  Susan  Whittington  com¬ 
pleted  her  two-year  term  as  presi¬ 
dent  of  the  UNCG  Alumni  Associa¬ 
tion.  She  was  succeeded  by  Bobbie 
Haynes  Rowland  of  Gastonia. 

•  Annual  gifts  of  $  1 36,5  1  0 
and  endowed  gifts  of  $37,293 
were  made  to  the  Spartan  Club, 
which  raises  money  for  intercolle¬ 
giate-athletic  scholarships. 

•  During  the  year,  the  University  Publica¬ 
tions  Office  won  a  CASE  District  III  design 
award.  The  Bulletin,  the  university  magazine 
published  by  this  office,  was  revamped  and 
renamed  the  UNCG  Graduate. 

•  Steps  were  taken  to  develop  a  university¬ 
wide  approach  to  the  World-Wide  Web.  It  was 
decided  that  our  home  page  would  be  treated 
as  a  UNCG  publication  and  that  standards 
would  be  developed  to  guide  departments  in 
the  design,  content,  and  updating  of  their  re- 


During  1995-96,  137 
UNCG  students  studied 
abroad.  In  exchange,  we 
welcomed  75  interna¬ 
tional  students.  We  also 
established  four  addi¬ 
tional  international 
linkages  with  overseas 
universities  for  student 
and  faculty  exchange, 
bringing  the  total  of 
such  agreements  to  20. 
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spective  information.  A  committee  has  worked 
throughout  the  year  to  develop  guidelines  and 
policies,  and  the  new  home  page  will  be  intro¬ 
duced  in  August. 

•  Joan  Glynn  was  appointed  director  of  the 
Alumni  Office,  replacing  Brenda  M.  Cooper, 
who  retired.  Reunion  ‘96,  held  during  com¬ 
mencement  weekend,  brought  over  600 
alumni  back  to  UNCG. 

ATHLETICS 

UNCG  enjoyed  a  successful  year  in  inter¬ 
collegiate  athletics.  Four  teams  (men’s  basket¬ 
ball,  women’s  golf,  men’s  golf,  and  women’s 
softball)  won  Big  South  Conference  champion¬ 
ships,  and  five  teams  won  or  shared  conference 
regular-season  titles.  For  the  second  straight 
year,  we  won  the  Commissioner’s  Cup,  sym¬ 
bolizing  the  conference’s  best  overall  program. 
A  major  highlight  occurred  in  March  when  our 
men’s  basketball  team  competed  in  the  “Big 
Dance,”  or  NCAA  play-offs.  Our  men’s  soccer 
team  competed  in  the  NCAA  Tournament  for 
the  third  straight  year.  Becky  Morgan  com¬ 
peted  in  the  Division  I  women’s  golf  tourna¬ 
ment  for  the  second  straight  year,  finishing 


1 8th  in  a  field  of  96.  Three  UNCG  wrestlers, 
Joe  Stanton,  Eric  Sanders,  and  Dock  Kelly,  com¬ 
peted  in  the  NCAA  wrestling  championships. 
During  the  year,  UNCG  withdrew  from  the  Big 
South  Conference  and  accepted  membership  in 
the  Southern  Conference,  effective  in  the 
1997-98  academic  year.  This  is  a  major  step 
forward  for  our  athletic  program,  which  has 
now  completed  five  years  at  Division  I. 

CONCLUSION 

The  University  of  North  Carolina  at 
Greensboro  made  progress  on  many  fronts  in 
1995-96  as  we  continued  our  history  of  excep¬ 
tional  service  to  the  people  of  North  Carolina. 
With  their  continued  support,  and  that  of  the 
General  Assembly,  the  Board  of  Governors,  the 
president,  and  our  board  of  trustees,  we  expect 
another  fine  year  in  1 996-97. 

Respectfully  submitted. 


Patricia  A.  Sullivan 
Chancellor 
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University  of  North  Carolina  at  Wilmington 

JAMES  R.  LEUTZE,  CHANCELLOR 


INTRODUCTION 

During  the  past  year,  as  the  institution  ap¬ 
proached  its  50  th  anniversary  in  1997,  the 
University  of  North  Carolina  at  Wilmington 
maintained  its  focus  on  quality  teaching  and 
learning;  scholarship  in  its  many  forms,  with 
special  attention  to  marine  science;  regional 
public  service;  international  programs;  envi¬ 
ronmental  issues;  and  diversity.  In  1995-96, 
UNCW  was  again  ranked  by  U.S.  News  &  World 
Report  as  the  fourth  most  efficient  institution 
among  Southern  regional  universities.  In  the 
1 996  Gourmon  Report;  A  Rating  of  Undergraduate  Pro¬ 
grams  in  American  &  International  Universities, 

UNCW’s  marine-biology  program  was  ranked 
fifth  in  the  world,  up  from  seventh  the  prior 
year. 

UNCW’s  Watson  School  of  Education,  in 
recognition  of  its  professional-development 
system  project  with  the  public  schools,  fin¬ 
ished  second  in  national  competition  spon¬ 
sored  by  the  Association  ofTeacher  Education. 
The  school  also  garnered  an  award  from  the 
ford  foundation  and  Harvard  University’s  John 
f.  Kennedy  School  of  Government  for  its  Home 
Grown  program  for  recruiting  minority  stu¬ 
dents  into  teaching.  UNCW’s  popularity 
among  prospective  students  continued  to  grow, 
as  we  received  more  applications  for  admission 
than  ever  before  and,  despite  higher  admis¬ 
sions  standards,  expect  a  record  number  of 
freshmen  in  fall  1996. 


TRUSTEES  AND 
ADMINISTRATION 

In  1995-96,  board  of  trustees  officers 
were  Tom  B.  Rabon,  Jr.,  chair;  Connie  S.Yow, 
vice  chair;  and  Hannah  D.  Gage,  secretary. 
Other  returning  members  included  George  B. 
Autry,  James  M.  Corcoran,  Juanita  M.  Kreps, 


Eunice  T.  MacRae,  Robert  F.  Warwick,  and 
Nathen  R.  Stansfield,  who  served  a  second 
ex-officio  term  as  student  government  president. 
New  trustees  were  franklin  L.  Block,  Margaret 
B.  Dardess,  Owen  G.  Kenan,  and  Marcus  W 
Williams. 

The  Faculty  Senate,  led  by  Cecil  L.  Willis, 
professor  of  sociology  and  anthropology,  was  a 
valuable  source  of  input  and  assistance,  as  were 
numerous  advisory  and  administrative  com¬ 
mittees.  UNCW  became  the  first  UNC  institu¬ 
tion  authorized  by  the  State  Personnel  Com¬ 
mission  to  adjust  employees’  salaries  in  rela¬ 
tion  to  labor-market  or  equity  factors  and  con¬ 
tinues  to  enjoy  the  highest  level  of  delegated 
authority  available  from  the  Office  of  State  Per¬ 
sonnel.  Continuing  our  emphasis  on  develop¬ 
ing  human  resources,  UNCW  employees  par¬ 
ticipated  in  6,582  hours  of  job-related  training 
or  professional  development. 


ACADEMIC  AFFAIRS 

Indices  of  quality  continued  to  improve 
throughout  the  Division  of  Academic  Affairs  in 
1 995-96,  as  we  set  a  number  of  records  in  en¬ 
rollment,  retention,  graduation,  and  faculty 
productivity.  Student  data  were  especially  en¬ 
couraging.  Total  fall  1995  enrollment  was 
8,60  1 .  Minority  enrollment  reached  an  all- 
time  high  of  9.1  percent,  up  from  8.5  percent 
in  fall  1994. 

Over  the  same  period,  our  freshman-re¬ 
tention  rate  rose  from  78.2  percent  to  79.5 
percent  and  our  five-year  graduation  rate  in¬ 
creased  by  4.4  percent  to  51.6  percent.  A 
record  1,640  undergraduates  received  UNCW 
degrees  in  1995,  and  we  awarded  135  graduate 
degrees. 

Faculty  achievements  also  were  notewor¬ 
thy,  including  the  publication  of  36  books  and 
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monographs  and  the  production  of  more  than 
400  refereed  journal  articles,  book  chapters, 
juried  performances  or  exhibits,  and  presenta¬ 
tions  at  professional  conferences.  Proposals 
for  external  funding  increased  by  23  percent, 
and  UNCW  faculty  ultimately  received  1  26 
awards  totaling  $4,592,083.  In  addition,  29 
faculty  received  internal  UNCW  grants  through 
the  Cahill  Research  and  Development  Awards 
program. 

Beyond  regular  classroom  offerings,  fac¬ 
ulty  supervised  over  470  internships,  370  in¬ 
dependent  studies,  20  study-abroad  and  field- 
study  courses,  and  70  student  presentations  at 
professional  conferences.  Some  45  faculty 

from  various  departments  taught  in 
the  Honors  Scholars  program  or  the 
Freshman  Seminar  program. 

Student  participation  in  educa¬ 
tional-enrichment  programs  con¬ 
tinued  to  grow.  The  Honors  Schol¬ 
ars  program  enrolled  6 1  new  fresh¬ 
men  in  fall  1995  and  an  additional 
42  students  in  1 3  departments  were 
enrolled  in  junior-senior  honors 
work.  Through  the  Office  of  Inter¬ 
national  Programs,  1 14  UNCW  stu¬ 
dents  took  advantage  of  semester 
exchange  or  summer  study-abroad 
programs,  while  141  students  from 
other  countries  enrolled  at  UNCW 
Through  the  Center  for  Academic 
Advising,  more  than  2,800  tutorials 
in  over  200  different  courses  were 
scheduled  in  the  Learning  Center, 
while  the  Math  Lab  and  the  Writing 
Place  each  served  over  1,000  stu¬ 
dents.  These  programs  were  a  ma¬ 
jor  factor  in  improved  retention 
and  graduation  rates. 

In  our  continuing  efforts  to 
expand  access  to  our  programs,  the 
Cameron  School  of  Business  Ad¬ 
ministration  enrolled  38  students  in  a  new 
concentration  in  international  business,  imple¬ 
mented  an  evening  degree  program  in  business 
administration,  and  completed  planning  for 
the  B.S.  in  business  administration  to  be  of¬ 
fered  in  Onslow  County.  The  Watson  School  of 
Education  received  positive  reviews  from  the 


UnCWs  popularity 
among  prospective 
students  continued  to 
grow,  as  we  received 
more  applications  for 
admission  than  ever 
before  and,  despite 
higher  admissions 
standards,  expect  a 
record  number  of 
freshmen  in  fall  1 996. 


National  Council  for  Accreditation  of  Teacher 
Education,  obtained  approval  for  an  interdisci¬ 
plinary  degree  in  the  education  of  young  chil¬ 
dren  (birth  through  kindergarten) ,  launched 
an  extension  degree  program  in  Onslow 
County,  and  was  recognized  by  the  National 
Middle  Grades  Association  for 
innovation  in  undergraduate  middle-grades 
education. 

The  School  of  Nursing  was  reaccredited  by 
the  National  League  for  Nurses,  increased  its 
graduates’  first-time  passing  rate  on  the  na¬ 
tional  licensure  examination  to  98  percent, 
doubled  its  number  of  graduates,  and  tripled 
the  enrollment  of  registered  nurses  in  its  RN- 
ACCESS  program.  Among  other  developments 
in  the  College  of  Arts  and  Sciences,  the  number 
of  minors  was  expanded  to  27,  major  curricu¬ 
lum  reform  was  initiated  in  four  departments, 
and  the  Department  of  Fine  Arts  was  reorga¬ 
nized  into  the  Department  of  Music  and  the 
Department  of  Art  and  Theatre,  effective  July  1 , 
1996. 

The  number  of  UNCW  graduate  programs 
rose  to  1 4  with  the  additions  of  the  master  of 
science  in  accountancy  and  master  of  school 
administration  degrees.  The  master  of  fine  arts 
in  creative  writing  was  approved  by  the  UNC 
Board  of  Governors  for  fall  implementation. 

Many  improvements  in  academic  pro¬ 
grams  and  services  were  linked  to  the  ex¬ 
panded  use  of  technology.  In  addition  to  the 
distance-learning  initiatives  discussed  else¬ 
where,  we  replaced  the  remaining  parts  of  the 
campus  asynchronous  network  with  an  optical 
fiber-based  Ethernet  network,  our  link  to  the 
Internet  was  upgraded  substantially,  Randall 
Library  improved  its  access  through  the  World- 
Wide  Web,  and  two  new  student  computer 
labs  were  opened.  Student  visits  to  computer 
labs  increased  by  1 0  percent,  with  more  than 
half  the  student  population  now  using  these 
facilities. 

Faculty  continued  to  develop  their  own 
technological  expertise,  primarily  through 
UNCW’s  Center  for  Teaching  Excellence,  which 
offered  numerous  workshops.  The  center  was 
charged  with  maintaining  Effective  Teaching;  The 
Carolina  Colloquy’s  Electronic  Journal  of  UniversityTeach- 
ing  and  Learning,  a  Web-based,  peer-reviewed 
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journal  available  from  the  center’s  home  page 
(http://cte.uncwil.edu/et/).  Following  an 
extensive  self-study  and  external  review,  the 
Office  of  Computing  and  Information  Systems 
was  reorganized  into  the  Office  of  Information 
Technology,  consisting  of  Microcomputer  Sup¬ 
port,  Network  and  Systems  Support,  and  Man¬ 
agement  Information  Support. 

As  a  part  of  our  academic  outreach,  the 
Center  for  Marine  Science  Research  (CMSR) 
developed  a  comprehensive  research  program, 
funded  by  local  industries  and  governments, 
that  focuses  on  the  lower  Cape  Fear  River.  The 
center  conducted  ecosystem  experiments  that 
have  already  improved  water  quality  in  five  of 
the  region’s  tidal  creeks  and  began  a  coopera¬ 
tive  agreement  with  the  Department  of  Envi¬ 
ronment,  Health,  and  Natural  Resources  to  es¬ 
tablish  a  museum-grade  research  collection  of 
marine  and  estuarine  animals  at  UNCW 

CMSR  faculty  currently  are  working  with 
grant  funds  exceeding  $4. 1  million,  and  dur¬ 
ing  the  year  authored  1  1  1  marine-related  pub¬ 
lications  and  completed  63  1  boat  missions. 
Faculty  also  continued  to  help  in  the  design  of 
our  new  marine-science  facility,  with  construc¬ 
tion  slated  to  begin  in  early  1997.  With  recent 
additions,  we  can  boast  the  only  marine-sci¬ 
ence  faculty  with  two  National  Science  Foun¬ 
dation  Presidential  Young  Investigators. 

Returning  to  academic  outreach  efforts, 
UNCW’s  Science  and  Mathematics  Education 
Center  (SMEC)  hosted  1 6  professional-devel¬ 
opment  programs  for  227  teachers,  seven  Sum¬ 
mer  Ventures  courses  for  102  high-school  stu¬ 
dents,  the  state  meeting  of  the  Student  Acad¬ 
emy  of  Sciences’  research  paper  competition 
for  middle-  and  high-school  students,  and  the 
Math  Counts  program  for  middle-school  stu¬ 
dents.  SMEC  assumed  responsibility  for  the 
Technology  Loan  Program  instituted  by  the 
Southeast  Partnership  of  the  North  Carolina 
Science  and  Mathematics  Alliance,  providing 
in-service  technology  training  for  teachers  and 
loaning  equipment  and  technology  kits  used 
by  more  than  20,000  students. 

The  Watson  School  of  Education  entered 
into  professional-development  agreements 
with  ten  school  systems  in  the  region.  Ap¬ 
proximately  2, 100  public-school  educators 


participated  in  1 2  seminars  offered  through 
our  Consortium  for  the  Advancement  of  Public 
Education.  In  addition,  a  community  partner¬ 
ship  for  health  promotion  in  the  public  schools 
was  begun  by  faculty  in  our  School  of  Nursing. 

The  year  brought  a  number  of  personnel 
changes  within  the  division.  Retiring  after  ex¬ 
tended  service  to  UNCW  were  Eugene 
Huguelet,  director  of  Randall  Library;  George 
Quinn,  director  of  computing;  and  Ralph 
Parker,  director  of  minority  affairs.  Other 
changes  included  the  appointments  of  Denis 
Carter  as  associate  provost  for  enrollment  af¬ 
fairs,  Paul  Hosier  and  Melton  McLaurin  as  asso¬ 
ciate  vice  chancellors,  Dick  Ward  as  assistant 
vice  chancellor  for  information  technology, 
and  Jo  Ann  Seiple  as  dean  of  the  College  of  Arts 
and  Sciences. 

STUDENT  AFFAIRS 

Transitions  also  occurred  in  the  Division 
of  Student  Affairs,  as  Vice  Chancellor  Bill  Bryan 
stepped  down  after  1  3  years  of  service.  Patricia 
Leonard,  former  dean  of  students,  assumed  the 
position  on  an  interim  basis  and  becomes  vice 
chancellor  effective  July  1 .  In  addition,  three 
national  searches  led  to  director-level  appoint¬ 
ments  in  Career  Services,  the  Student  Develop¬ 
ment  Center,  and  the  dean  of  students  position. 
During  the  year.  Student  Affairs  staff  delivered 
41  1  presentations  to  campus,  community,  and 
professional  groups;  taught  1  1  courses  with 
3  19  students;  authored  or  edited  27  publica¬ 
tions;  and  engaged  in  321  professional-devel¬ 
opment  activities. 

New  professional  staff  within  Career  Ser¬ 
vices  brought  with  them  fresh  and  exciting 
approaches,  including  formalized  internships, 
computer-assisted  resume  development  and 
registration,  and  expanded  use  of  the  World- 
Wide  Web  to  reach  students,  faculty,  alumni, 
and  employers.  During  1 995-96,  Career  Ser¬ 
vices  staff  provided  100  workshops  to  over 
2,600  people,  with  an  overall  satisfaction  rat¬ 
ing  of  4.5  on  a  5.0  scale.  Career  Day  attracted 
82  employers  and  over  2,000  students.  The 
Student  Development  Center  provided  counsel¬ 
ing  services  to  8 1 0  students. 

Our  Student  Health  Center  established  a 
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computer  link  that  allows  immediate  access  to 
information  from  Cape  Fear  Memorial  Hospi¬ 
tal.  Waiting  time  in  our  Health  Center  was  re¬ 
duced  dramatically,  despite  a  3. 5 -percent  in¬ 
crease  in  patient  visits. 

Within  Housing  and  Residence  Life,  a 
computer  lab  was  added  in  Graham  Hall,  the 
computer  lab  in  Belk  Hall  was  upgraded,  six 
staff  members  were  trained  as  aca¬ 
demic  advisers,  and  funding  was 
secured  for  an  honors  mentor  to 
work  with  Honors  Housing  in 
Schwartz  Hall.  A  new  resident-ad- 
visor  exchange  program  enabled  a 
UNCW  staff  member  to  spend  the 
year  at  Charles  Sturt  University  in 
Wagga  Wagga,  Australia.  Move-In 
’95  was  an  exceedingly  successful 
start  to  the  school  year,  as  over  350 
faculty,  staff,  and  community  vol¬ 
unteers  greeted  new  students  and 
their  families  and  helped  with  the 
move  into  residence  halls.  Planning 
began  for  two  new  residence  halls  scheduled  to 
open  in  fall  1998. 

The  University  Union  offered  94  pro¬ 
grams  to  more  than  25,000  participants.  An 
additional  9,895  participants  were  involved  in 
programs  through  UNCW’s  Leadership  Center, 
and  UNCW  Volunteers  sponsored  14  programs 
for  1,046  participants. 

The  Office  of  the  Dean  of  Students  spent 
considerable  time  on  student  conduct,  with 
629  cases  adjudicated.  There  were  50  viola¬ 
tions  of  our  drug  policy,  an  increase  consistent 
with  national  trends.  Our  Greek  system  devel¬ 
oped  its  own  judiciary  process  and  developed 
academic  requirements  for  officers  of  the 
Panhellenic  and  Interfraternity  councils.  Stu¬ 
dent  Affairs,  working  with  our  university  coun¬ 
sel,  established  procedures  for  a  Committee  on 
Problem  Admissions  and  Extraordinary  Disci¬ 
plinary  Emergencies  to  deal  with  cases  of  stu¬ 
dent  misconduct  that  are  viewed  as  having  a 
major  impact  or  posing  a  serious  threat  to  the 
university  community. 


A/lony  improvements  in 
academic  programs  and 
services  were  linked  to 
the  expanded  use  of 
technology. 


BUSINESS  AFFAIRS 

The  Business  Affairs  Division  supports 
UNCW  in  the  areas  of  facilities,  finance,  and 


business  services.  In  the  facilities  section,  the 
Construction  Department  was  responsible  for  a 
record  $54  million  in  current  capital  projects. 
During  the  year,  we  occupied  the  new  wing  of 
Bear  Hall  and  completed  construction  (for  fall 
1996  occupancy)  of  the  new  Science  Building. 
Both  projects  were  among  the  first  funded  by 
the  1993  UNC  bond  issue  to  be  completed. 

The  Physical  Plant  Department  continued  to 
improve  and  expand  an  already  effective  main¬ 
tenance  program.  More  than  10,000  mainte¬ 
nance  and  repair  work  orders  were  completed 
during  the  year,  a  2  5 -percent  increase. 

In  the  finance  section,  the  increased  appli¬ 
cation  of  technology,  including  a  voice-re¬ 
sponse  system  with  credit  card  capability  for 
student  accounts,  resulted  in  notable  increases 
in  efficiency.  We  implemented  our  in-house 
payroll  system.  As  in  prior  years,  our  audits 
(including  all  related  foundations  and  associa¬ 
tions)  were  without  exceptions  or  negative 
findings. 

University  Police  received  a  $  143,000  fed¬ 
eral  grant  to  hire  two  bicycle  patrol  officers. 
The  Telecommunications  Department  success¬ 
fully  started  the  UNCW  TV  channel  to  provide 
the  campus  community  with  information  on 
university  activities.  The  channel  was  con¬ 
nected  via  fiber  to  the  local  cable  company, 
making  UNCW  programming  available  to 
more  than  17,000  subscribers.  Auxiliary  Ser¬ 
vices  privatized  our  copier  program,  resulting 
in  lower  costs  per  copy  and  newer  equipment. 


DEVELOPMENT  AND  PUBLIC 
SERVICE 

Our  capital  campaign,  Charting  the  Cur¬ 
rents  of  Change,  remained  the  major  focus  of 
University  Advancement,  with  funds  raised 
now  exceeding  $18  million.  In  1995-96,  ma¬ 
jor  gifts  were  received  to  support  such  aca¬ 
demic  and  other  areas  as  business,  chemistry, 
minority  affairs,  and  nursing.  Athletic  fund¬ 
raising,  marketing,  and  promotions  were  as¬ 
signed  to  University  Advancement,  with  gifts 
received  for  these  purposes  totaling  approxi¬ 
mately  $480,000.  The  Alumni  Association  held 
numerous  fund-raising  events,  halved  its  debt 
on  the  Wise  Alumni  House  from  $200,000  to 
$100,000,  established  three  new  chapters  (for 
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education,  nursing,  and  African-American 
alumni),  held  the  first  major  reunion  for 
alumni  of  Wilmington  College,  and  awarded 
ten  scholarships  to  current  students. 

The  division  planned  and  coordinated  our 
university-wide  regional  outreach  effort  called 
UNCW  Days.  With  a  team  of  some  50  UNCW  fac¬ 
ulty  and  staff,  we  visited  business  and  civic  lead¬ 
ers,  elected  officials,  educators,  media  leaders, 
prospective  students  and  parents,  UNCW  alumni, 
and  others  in  Brunswick,  Columbus,  Duplin, 
Onslow,  and  Sampson  counties  to  caU  attention  to 
UNCW’s  impact  on  their  communities. 

UNCW  was  recognized  nationally  on  sev¬ 
eral  occasions.  Via  satellite,  the  Internet,  and 
media,  millions  of  people  worldwide  learned 
about  UNCW’s  Aquarius,  the  world’s  only  under¬ 
sea  research  laboratory,  as  it  was  featured  in  the 
Jason  VII  international  science-education  pro¬ 
gram  in  April,  and  on  ABC’s  “20/20  with 
Hugh  Downs.”  In  addition,  our  May  com¬ 
mencement  speaker,  Wilmington  native  and 
noted  musician  Charlie  Daniels,  generated  ex¬ 
tensive  media  coverage. 

Taking  advantage  of  the  North  Carolina 
Information  Highway,  UNCW  averaged  125 
hours  per  month  of  interactive  distance  learn¬ 
ing  in  our  two  state-of-the-art  classrooms.  This 
technology  was  an  integral  part  of  our  Onslow 
County  extension  degree  program,  which  en¬ 
rolled  278  participants  and  was  expanded  to 
include  four  degree  offerings:  elementary 
education,  education  of  young  children,  busi¬ 
ness  administration,  and  nursing/RN-ACCESS. 
We  also  continued  our  MBA  Program  at  CP&L’s 
Brunswick  Nuclear  Plant,  with  3  1  participants. 

During  the  year,  this  division  hosted  5,510 
participants  at  55  conferences,  offered  63 
courses  for  continuing-education  credit  with 
3,932  registrations,  and  offered  64  courses  for 
youth  with  1,915  registrations.  We  also 
worked  with  the  Greater  Wilmington  Chamber 
of  Commerce  to  strengthen  its  Leadership 
Wilmington  program,  provided  technical  assis¬ 
tance  in  a  local  effort  to  establish  a  commu¬ 
nity-owned  downtown  supermarket,  continued 
service  to  the  region  through  the  Small  Busi¬ 
ness  and  Technology  Development  Center,  and 
received  national  recognition  for  Celebrate 
Wilmington!,  the  collaborative  programming  of 
local  arts  events. 


ATHLETICS 

In  Colonial  Athletic  Association  post-sea- 
son  play,  the  Seahawks  posted  four  second- 
place  finishes  (men’s  basketball,  women’s 
cross-country,  men’s  golf,  and  men’s  swim¬ 
ming  and  diving)  and  four  third-place  finishes 
(men’s  cross-country,  women’s  swimming  and 
diving,  men’s  track  and  field,  and  women’s 
track  and  field) .  Among  the  many  outstanding 
team  and  individual  performances  in  these  and 
other  sports,  outfielder  Bryan  Britt  was  named 
CAA  Player  of  the  Year  after  setting  a  CAA 
single-season  record  for  home  runs. 

At  UNCW,  we  have  many  reasons  to  be 
proud  of  our  athletes.  Once  again  in  1995-96, 
UNCW  recorded  the  highest  athlete  graduation 
rate  among  all  UNC  institutions.  The  1996 
NCAA  Division  I  Graduation  Rates  Report 
shows  that  7  6  percent  of  our  athletes  who  en¬ 
tered  in  fall  1989  had  graduated  at  the  time  the 
report  was  prepared. 

During  1995-96,  UNCW  completed  its 
self-study  for  NCAA  certification  and  was  vis¬ 
ited  by  a  peer  review  team  in  June.  A  certifica¬ 
tion  decision  is  expected  in  October. 

CONCLUSION 

As  a  relatively  young  institution  on  the 
verge  of  its  50th  year,  the  University  of  North 
Carolina  at  Wilmington  has  matured  quickly 
while  maintaining  vigor  and  vim.  Our  rapid 
growth  and  many  successes  would  not  have 
been  possible  without  generous  support  from 
the  UNC  General  Administration,  the  Board  of 
Governors,  the  General  Assembly,  and  the  citi¬ 
zens  of  North  Carolina.  For  that  support,  on 
behalf  of  UNCW  I  express  my  sincere  apprecia¬ 
tion  and  commitment  to  continued  quality  ser¬ 
vice  to  the  state. 

Respectfully  submitted. 


■James  R.  Leutze 
Chancellor 
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Western  Carolina  University 

JOHN  W.  BARDO,  CHANCELLOR 


INTRODUCTION 

In  1995-96,  Western  Carolina  University 
celebrated  its  strengths  and  accomplishments 
along  with  my  investiture  as  the  institution’s 
tenth  chancellor.  The  celebration  included 
symposia  (“Health  Care  in  the  21st  Century,” 
“The  Mission  of  the  Comprehensive  University 
in  the  21st  Century,”  and  “Education:  Great 
Past,  Great  Future”),  special  concerts,  art  ex¬ 
hibits,  and  theater  productions.  Held  on  April 
2  6  in  Ramsey  Regional  Activity  Center,  investi¬ 
ture  events  included  a  concert  by  tenor  William 
Brown  and  a  picnic  lunch  attended  by  over 
1,000  people.  Approximately  1,800  spectators 
and  98  delegates  attended  the  ceremony. 

Academically,  we  celebrated  the  establish¬ 
ment  of  two  $  1  -million  endowed  professor¬ 
ships — the  first  in  the  history  ofWCU. 

Adelaide  Key  of  Asheville  endowed  the 
Adelaide  Worth  Daniels  Distinguished  Profes¬ 
sorship  in  Special  Education,  while  Irwin  and 
Carol  Belk  endowed  the  Carol  Grotnes  Belk 
Distinguished  Professorship  in  Commercial 
Electronic  Music. 

In  athletics,  the  celebration  continued 
whenWCU  won  Southern  Conference  champi¬ 
onships  in  both  men’s  basketball  and  women’s 
indoor  track. 

Other  notable  events  of  the  year  included  a 
Southern  Association  of  Colleges  and  Schools 
reaccreditation  visit  and  on-campus  public  ses¬ 
sions  of  the  North  Carolina  Court  of  Appeals. 
The  university  completed  the  campus  fiber¬ 
optic  network,  which  now  reaches  every  class¬ 
room  and  office.  By  fall  1996,  the  network 
will  reach  every  residence  hall,  providing  “a 
port  by  every  pillow.” 


TRUSTEES  AND 
ADMINISTRATION 

The  WCU  Board  of  Trustees  elected  Ken¬ 
neth  Wilson,  chairman;  Jim  Moore,  vice  chair¬ 
man;  and  Molly  Blankenship,  secretary.  Jessica 
Laver ty,  student  body  president,  served  as  an  ex- 
officio  trustee. 

On  July  1 ,  1995,1  assumed  the  office  of 
chancellor,  succeeding  Interim  Chancellor  John 
H.  Wakeley.  Upon  my  arrival.  Dr.  Wakeley  re¬ 
sumed  his  duties  as  vice  chancellor  for  aca¬ 
demic  affairs. 


ACADEMIC  AFFAIRS 

The  SACS  Reaccreditation  Committee  vis¬ 
ited  WCU  in  March  and  found  us  in  compli¬ 
ance  with  all  eligibility  conditions.  The  com¬ 
mittee  offered  34  recommendations  for  im¬ 
provement,  all  of  which  we  will  implement. 

WCU  initiated  several  steps  to  improve  the 
quality  of  academics: 

•  By  200 1 ,  I  expect  WCU  to  be  a  National 
Merit  Institution.  To  date,  ten  National  Merit 
finalists  have  declared  WCU  as  their  first  choice 
for  1996-97. 

•  Initial  plans  are  well  underway  to  estab¬ 
lish  a  residential  honors  college. 

•  We  have  established  a  new  $  1 0,000  fund 
to  support  undergraduate  research. 

•  Two  electronic  classrooms  are  in  place  for 
the  fall  1996  semester  and  a  third  will  be 
added  for  spring  1997.  Eight  multimedia  sta¬ 
tions  also  have  been  provided  to  support  class¬ 
room  teaching. 

•  A  new  campus  arts  facility  has  been  re¬ 
quested  so  that  WCU  might  become  a  regional 
center  for  the  fine  and  performing  arts. 
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The  Office  of  Research  and  Graduate  Stud¬ 
ies  made  substantial  progress  in  1995-96.  It 
processed  137  grant  applications  (up  37  per¬ 
cent)  totaling  $11.2  million.  As  a  result,  WCU 
faculty  received  107  external  grant  awards  to¬ 
taling  a  record  $4,646,146.  Ten  percent  of 
funds  awarded  to  cover  indirect  costs  are  now 
returned  to  the  department,  an  incentive  for 
continued  grant  activity. 

Two  academic-support  programs  were 
consolidated  to  increase  their  effectiveness. 

The  Media  Center  and  the  Faculty  Center  for 
Teaching  Excellence  were  combined  to  form 
the  Myron  L.  Coulter  Faculty  Center  for  Excel¬ 
lence  in  Teaching  and  Learning.  Within  the 
Division  of  Academic  Affairs,  we  established  an 
Office  of  International  Programs  and  Services. 

Two  new  degree  programs  will  begin  in 
fall  1996.  The  Ed.D.  program  in  educational 
leadership  expects  eight  to  ten  students,  while 
the  M.P.T.  in  physical  therapy  has  accepted  32 
students  for  its  first  class. 

Several  key  administrative  changes  oc¬ 
curred  in  the  Office  of  Academic  Affairs.  Rich¬ 
ard  Codings  will  begin  his  new  duties  as  vice 
chancellor  for  academic  affairs  in  August  when 
John  Wakeley  assumes  faculty  duties  in  the  De¬ 
partment  of  Psychology.  Other  administrative 
appointments  included  C.  Doyle  Bickers  as  di¬ 
rector  of  admissions,  R.  Oakley  Winters  as  dean 
of  continuing  education  and  summer  school, 
and  Ronald  E.  Shiffler  as  dean  of  the  College  of 
Business.  Michael  Malone,  associate  vice  chan¬ 
cellor  for  academic  affairs,  became  president  of 
Troy  State  University,  Dothan,  effective  June  1 . 
Judith  Stillion  has  left  her  position  as  associate 
vice  chancellor  for  academic  affairs  to  serve  as 
interim  associate  vice  president  for  academic 
affairs  at  UNC  General  Administration.  Fred 
Hinson  and  Frank  Prochaska  will  fill  the  two 
associate  vice  chancellor  vacancies  on  an  in¬ 
terim  basis  for  1996-97. 


4,000  students,  faculty,  and  staff  during  its  first 
month  of  operation. 

Although  major  renovation  of  Hinds  Uni¬ 
versity  Center  created  some  inconvenience,  the 
center  nevertheless  sponsored  more  than  300 
student  programs.  Among  them  was  the  an¬ 
nual  Tuckasegee  River  clean-up,  which  drew  an 
additional  100  participants  this  year. 

Last  Minute  Productions,  advised  by  Hinds 
University  Center  personnel,  was  named  one 
of  the  top  six  student  programming 
organizations  in  the  country.  Campus  Activities 
Today  featured  this  group  in  an  eight-page  fea¬ 
ture  article. 

Residence-hall  students,  sorority  and  fra¬ 
ternity  members,  and  University  Center  pro¬ 
gram  participants  conducted  over  200  commu¬ 
nity-service  projects  in  1995-96. 

Particularly  important  were  the  an¬ 
nual  Angel  Wings  program,  which 
collected  over  $3,500  for  new  toys 
and  clothing  for  needy  Jackson 
County  children,  and  the  Resident 
Student  Association  Penny  Wars, 
which  collected  $  1 ,000  for  Jackson 
County  Hospice  and  the  National 
Cystic  Fibrosis  Foundation. 

The  Office  of  Student  Financial 
Aid  implemented  the  William  B. 

Ford  Direct  Loan  Program  for  the 
1995-96  processing  cycle.  As  a  re¬ 
sult,  5,000  loan  checks  from  mul¬ 
tiple  lenders  no  longer  required 
staff  handling,  10,000  fewer  system-update 
entries  were  required  by  the  financial-aid  of¬ 
fice,  long  lines  to  endorse  checks  or  complete 
check  receipts  were  eliminated,  students  re¬ 
ceived  all  their  money  on  refund  day  rather 
than  three  weeks  later,  and  loan-problem  reso¬ 
lution  was  reduced  from  four-to-six  weeks  to 
generally  less  than  two  weeks. 


.Academically,  we  cel¬ 
ebrated  the  establishment 
of  two  $  I  -million  endowed 
professorships — the  first  in 
the  history  of  WCU. 


STUDENT  AFFAIRS 

A  new  Fitness  Center,  located  in  Reid 
Building,  opened  in  April.  With  $  1  25,000  in 
equipment,  the  center  drew  visits  from  some 


BUSINESS  AFFAIRS 

The  Business  Affairs  Office  worked  with 
representatives  from  General  Administration 
and  outside  consultants  on  three  studies  during 
the  year.  The  first  considered  the  feasibility 
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and  cost-efFectiveness  of  outsourcing  seven 
specified  functions  to  private  contractors;  the 
second  evaluated  funding  equity  among  UNC 
institutions;  and  the  third  analyzed  the  process 
for  requesting  and  establishing  priorities  for 
capital-improvement  projects.  Data  were  pro- 
\dded  to  General  Administration  for  all  three 
studies,  andWCU  participated  as  a  pilot  cam¬ 
pus  in  the  outsourcing  study. 

Capital  projects  in  1995-96  included  reno- 
vations  of  Reid  Gym  and  the  third 
floor  of  Moore  Building.  The  cam¬ 
pus  fiber-optic  network  was  ex¬ 
tended  to  every  classroom  and  of¬ 
fice,  and  residence  halls  are  now 
being  cabled.  The  final  phase  of 
landscaping  the  campus’  main  en¬ 
trance  was  completed,  as  was  land¬ 
scaping  for  the  visitors’  information 
center.  Air-conditioning  Reynolds 
Hall  rounded  out  a  busy  and  chal¬ 
lenging  year. 

DEVELOPMENT  AND 
PUBLIC  SERVICE 

In  January,  the  regional-devel¬ 
opment  programs  of  the  Center  for 
Improving  Mountain  Living  be¬ 
came  the  nucleus  units  for  the 
Mountain  Resource  Center  (MRC) . 
In  this  restructuring,  the  mission  of 
these  programs  received  increased 
emphasis  fromWCU.  MRC’s  Nonprofit  Devel¬ 
opment  Program  offered  3  7  courses  for  some 
800  individuals  who  enrolled  in  the  certifica¬ 
tion  program  for  non-profit  personnel.  A  col¬ 
laborative  effort  involving  SmartStart,  Duke 
University,  and  the  Appalachian  Regional  Com¬ 
mission  was  particularly  successful.  MRC  is 
plaiming  a  “next  level”  of  professional  devel¬ 
opment  to  be  implemented  in  the  fall  of  1996. 

Western  North  Carolina  Tomorrow 
(WNCT),  the  17 -county  leadership  organiza¬ 
tion  headquartered  at  MRC,  completed  its 
Youth  Leadership  for  the  Environment  Project. 
The  program  brought  together  700  students 
and  their  classroom  teachers  for  a  regional 
roundtable  at  Lake  Junaluska.  WNCT  also  con¬ 
ducted  the  1  7  th  annual  Pride  in  the  Region 


The  university 
completed  the  campus 
fiber-optic  network, 
which  now  reaches 
every  classroom  and 
office.  By  fall  1996,  the 
network  will  reach  every 
residence  hall,  providing 
“a  port  by  every  pillow.” 


Essay  Contest  and  provided  major  support  for 
the  Year  of  the  Mountains  Commission. 

Continuing  its  collaboration  with  the 
Smoky  Mountain  Development  Corporation 
(SMDC) ,  MRC  managed  the  Small  Business  and 
Industry  Center  (SBIC)  in  Haywood  County. 
SBIC  currently  houses  nine  tenants  with  over 
20  employees  in  a  small-business  incubator 
program.  This  past  year  four  new  companies 
were  added,  while  two  companies  “graduated” 
to  stand  on  their  own  after  start-up  support 
from  the  SBIC. 

Through  the  Small  Business  Administra¬ 
tion’s  504  loan  program  (operated  under  the 
aegis  of  SMDC),  MRC  staff  helped  six  small 
businesses  obtain  loan  debentures  for  nearly 
$3.3  million  with  total  leveraged  funding  of 
over  $8.5  million  and  the  creation  of  50  jobs. 

The  Western  Regional  Service  Center  of 
the  North  Carolina  Small  Business  and  Technol¬ 
ogy  Center  provided  one-on-one  business 
counseling  and  other  technical  assistance  to 
98 1  clients  during  the  year  and  helped  gener¬ 
ate  228  jobs  and  $3,993,000  in  funding  sup¬ 
port  for  small  businesses. 

A  report  from  the  MRC  emphasizes  WCU’s 
regional  economic  impact;  our  annual  overall 
spending  impact  is  approximately  $150  mil¬ 
lion,  and  the  university’s  total  economic  im¬ 
pact  approaches  $275  million. 


ATHLETICS 

The  men’s  basketball  team  made  history  at 
WCU  by  winning  both  Southern  Conference 
regular-season  and  tournament  championships 
and  by  playing  in  the  NCAA  men’s  basketball 
tournament.  Our  NCAA  tournament  appear¬ 
ance  was  itself  historic:  in  our  team’s  two- 
point  loss  to  Purdue,  it  came  within  a  basket  of 
becoming  the  first  number- 1 6  seed  in  the  his¬ 
tory  of  the  tournament  to  defeat  a  number-one 
seed. 

The  track-and-field  program  had  one  of 
its  best  years,  with  the  women’s  indoor  team 
capturing  the  program’s  first  Southern  Confer¬ 
ence  championship  at  the  winter  meet  in 
Lexington,  Va. 

The  baseball  team  posted  a  32-24-1 
record,  the  seventh  year  it  has  enjoyed  a  30- 
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win  season.  The  team  finished  second  in  con¬ 
ference  regular-season  standings,  its  1 6th  con¬ 
secutive  season  of  finishing  no  lower  than 
third  in  the  standings. 


CONCLUSION 

In  1 996-97,  our  major  efforts  will  con¬ 
tinue  to  center  on  the  quality  of  our  students’ 
education  and  daily  campus  life.  In  particular, 
we  will  concentrate  on  the  Honors  College.  In 
addition,  we  will  devote  much  time  to  student 
outcome  assessment,  to  a  review  of  our  gen¬ 
eral-education  program,  and  to  student  resi¬ 
dential-life  programs. 


We  will  undertake  all  of  these  endeavors 
with  the  expectation  of  strengthening  the  aca¬ 
demic  reputation  ofWestern  Carolina  Univer¬ 
sity,  of  enhancing  the  quality  of  each  student’s 
academic  program,  and  always  of  serving  the 
interests  of  North  Carolina,  particularly  the 
western  mountain  region  where  we  reside. 


Respectfully  submitted. 


John  W  Bardo 
Chancellor 
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Winston-Salem  State  University 

ALVIN  J.  SCHEXNIDER,  CHANCELLOR 


INTRODUCTION 

It  has  been  just  a  few  short  months  since  I 
assumed  the  chancellor’s  position  at  Winston- 
Salem  State  University.  My  brief  tenure  here 
has  been  both  challenging  and  rewarding.  The 
administrative  agenda  included  the  enhance¬ 
ment,  initiation,  and/or  accreditation  of  aca¬ 
demic  programs,  the  continuation  of  major 
construction  projects,  and  a  host  of  other  ac¬ 
tivities  and  programs  designed  to  keep  our 
momentum  going. 


TRUSTEES  AND 
ADMINISTRATION 

The  WSSU  Board  of  Trustees  is  a  strong 
policy-making  body,  led  over  the  past  year  by 
James  L.  Mebane  of  Raleigh.  Other  members 
of  the  1995-96  board  were  Brenda  B.  Diggs, 
Billy  D.  Friende,  Jr.,  Thomas  C.  Griscom,  I. Ted 
Kaplan,  Montanges  Kirby,  C.  Edward  Pleasants, 
and  Edwin  G.  Wilson,  all  of  Winston-Salem; 
Timothy  A.  Newsome  of  Dallas,  Tx.;  and 
Clifford  A.  Jones,  Sr.,  and  Spurgeon  W  Webber, 
Jr.,  both  of  Charlotte.  Earning  special  distinc¬ 
tion  on  the  board  was  Eva  McLean,  president  of 
our  Student  Government  Association. 

ACADEMIC/HEALTH  AFFAIRS 

classes  for  the  1995  faU  semester  began 
with  an  enrollment  of  2 , 7  8 1  students.  New 
entering  freshmen  enrollment  increased  34  per¬ 
cent  over  the  previous  fall,  from  342  to  457. 

Financial-aid  awards  for  the  academic  year 
totaled  $8,660,020  in  federal,  state,  institu¬ 
tional,  and  private  funds.  The  number  of  stu¬ 
dents  receiving  aid  was  1,811. 

Students  participated  in  a  variety  of  activi¬ 
ties  during  the  year.  Mathematics  Professor 
Sudhakar  Pandit  and  Douglas  Carter,  a  math¬ 


ematics  major,  co-authored  and  published  an 
article  in  Dynamical  Systems  and  Applications. 

Faculty  in  each  academic  division  partici¬ 
pated  in  professional-development  activities. 
Mary  Clancy,  associate  professor  of  physical 
education,  wasWSSU’s  recipient  of  the  UNC 
Board  of  Governors  Award  for  Excellence  in 
Teaching.  Other  recipients  of  teaching  awards 
were  Pauline  Fulton,  professor  of  English, 
Wachovia  Excellence  in  Teaching  Award;  and 
Rebecca  Wall,  associate  professor  of  English, 
Master  Teacher  Award. 

Our  teacher-education  programs  were  re¬ 
viewed  by  the  State  Department  of  Public  In¬ 
struction  and  the  National  Council  for  Accredi¬ 
tation  of  Teacher  Education.  The  reports  of  the 
two  teams  were  very  positive  and  we  look  for¬ 
ward  to  the  reaccreditation  of  these  programs. 

The  Corporate  Partners  program  raised 
more  than  $8,000  in  contributions  to  help 
expose  our  students  to  careers  in  the  private 
sector. 

Installation  of  the  WSSU  chapter  of  Sigma 
Beta  Delta,  a  national  honor  society  in  adminis¬ 
tration  and  management,  was  a  significant 
achievement  in  our  efforts  to  honor  academic 
excellence  among  our  students  majoring  in 
business. 

During  the  year  we  established  a  Business 
and  Economics  Advisory  Council  to  help  set 
strategic  direction  and  identify  external  sources 
of  funds  for  the  Division  of  Business  and  Eco¬ 
nomics.  We  are  confident  that  this  body  will 
aid  in  the  further  development  of  the  division. 

The  Department  of  English  and  Foreign 
Languages  hosted  the  1996  Annual  Conference 
of  the  College  Language  Association.  Elwanda 
Ingram  served  as  the  chair  of  the  local  host 
committee.  Her  leadership  and  the  support  of 
the  Department  of  English  and  Eoreign  Lan¬ 
guages  helped  make  the  conference  a  great 
success. 
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The  Department  of  Nursing  has  been  des¬ 
ignated  a  Nursing  Excellence  Center  by  the  U.S. 
Army,  resulting  in  five  full  scholarships  for 
WSSU  students. 

Our  58  nursing  students  who  sat  for  the 
1995  National  Council  Licensure  Examination 
posted  a  9 1  -percent  passing  rate.  The  Division 
of  Nursing  and  Allied  Health  received  a  grant 
of  up  to  $409,994  from  the  Kate  B.  Reynolds 
Charitable  Trust  to  establish  a  nurse-managed 
health  center  to  expand  health  services  for 
elderly  residents  in  Forsyth  County  public 
housing. 

Research.  Several  donated  instruments 
have  enabled  the  Department  of  Medical  Tech¬ 
nology  to  bolster  the  quality  of  the  laboratory 
experience  for  students  in  the  program.  Gifts 
included  a  CX3  chemistry  analyzer  valued  at 
$54,000  from  Central  Carolina  Hospital  in 
Sanford,  a  $28,000  Coulter  S880  hematology 
analyzer  from  Coulter  Corp.,  and  a  coagulation 
instrument  valued  at  $28,000  from  Baptist 
Hospital. 

The  collective  value  of  research  proposals 
submitted  to  external  agencies  by  WSSU  faculty 
this  year  rose  more  than  38  percent  to  nearly 
$14.8  million.  Total  awards  received  exceeded 
$3.9  million,  up  66  percent. 

Title  III  funding  for  1996-97  awarded 
through  the  U.S.  Department  of  Education  to¬ 
taled  $  1 ,288,036.  SixteenTitle  III  projects 
were  funded  during  the  year. 

Maisha  Kelly,  a  chemistry  major,  received  a 
$  1 4,000  Eisenhower  Fellowship  for  the  1996- 
97  academic  year.  Three  of  our  biology  stu¬ 
dents  conducted  research  in  Helsinki,  Finland. 

During  1996  commencement  exercises, 
522  students  received  degrees.  Togo  D.  West, 

Jr.,  secretary  of  the  U.S.  Army,  was  our  com¬ 
mencement  speaker. 


STUDENT  AFFAIRS 

The  Cleon  F. Thompson,  Jr.,  Student  Ser¬ 
vices  Center  represents  the  largest  construction 
project  in  the  history  of  the  institution.  Sched¬ 
uled  for  completion  this  August,  this  107,780- 
square-foot  facility  named  in  honor  ofWSSU’s 
former  chancellor  will  aid  in  our  efforts  to 
make  the  campus  more  student-oriented. 


With  the  completion  ofThompson  Center, 
students  will  be  able  to  complete  the  admis¬ 
sions  process,  register  for  classes,  apply  for  fi¬ 
nancial  aid  and  scholarships,  pay  fees,  apply  for 
on-campus  housing,  and  receive  assistance  in 
job  exploration  and  placement  in  one  central 
location.  The  center  also  will  give  students  op¬ 
portunities  to  confer  with  Student  Government 
Association  officers,  attend  meetings  or  study, 
make  bookstore 

purchases,  obtain  postal  services,  pick  up  a 
quick  meal  in  the  food  court,  or  dine  in  a  more 
traditional  setting. 

The  Rams  Horn  newsletter,  initiated  in 
1994-95  to  improve  communication  across 
campus,  was  published  monthly. 

During  the  1995-96  academic  year,  ap¬ 
proximately  20  percent  of  our  on-campus  stu¬ 
dents  participated  in  community-service 
projects  associated  with  receiving  federal  fi¬ 
nancial  aid.  Projects  included  volunteering  for 
local  non-profit  agencies  such  as  the  March  of 
Dimes. 

In  February,  our  annual  teacher-education 
fair  attracted  22  1  representatives  from  1  2  1 
school  systems.  A  total  of  1  52  stu¬ 
dents,  including  95  from  WSSU, 
participated. 

Twenty-four  organizations 
consulted  with  248  students  during 
the  annual  career  day.  The  annual 
graduate  and  professional  school 
fair  involved  18  universities,  23 
recruiters,  and 

1  14  students.  Finally,  27  agencies 
participated  in  the  health-careers 
fair,  attended  by  1  29 
students. 

The  Division  of  Student  Affairs 
received  a  $5,000  grant  from  the 
National  Association  for  Equal  Op¬ 
portunity  to  sponsor  AIDS/HIV 
education.  Programs  were  held  throughout  the 
year. 

Attendance  increased  at  our  Lyceum 
events,  particularly  the  U.S.  Marine  Band  per¬ 
formance,  Rachelle  Ferrell  concert,  and  The 
Meeting,  a  dramatization  of  a  meeting  between 
Martin  Luther  King,  Jr.,  and  Malcolm  X.  An¬ 
other  performance.  Young  Black  Men  are  Dying  and 


Our  58  nursing  stu¬ 
dents  who  sat  for  the 
1 995  National  Council 
Licensure  Examination 
posted  a  9 1 -percent 
passing  rate. 
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Nobody  Seems  to  Core,  drew  a  near-capacity  crowd 
of  over  1 ,700. 


BUSINESS  AFFAIRS 


The  collective  value  of 
research  proposals 
submitted  to  external 
agencies  by  WSSU 
faculty  this  year  rose 


The  Division  of  Business  Affairs 
had  an  eventful  year,  with  primary 
activity  for  the  year  centered  on 
improving  interdepartmental  pro¬ 
cesses.  Divisional  improvements 
that  promise  the  greatest  direct  im¬ 
pact  on  students  occurred  in  the 
Departments  of  Student  Account 
Billing  and  Receivables  and  Food 
Service.  Our  goal  is  to  improve  the 
timeliness  and  efficiency  of  stu¬ 
dent-services  delivery. 


DEVELOPMENT  AND 
PUBLIC  SERVICE 

Fiscal  year  1995-96  saw  many 
achievements  in  the  area  of  devel¬ 
opment  and  public  service.  The 
Division  of  Development  and 
University  Relations  reported  more 
than  $1.6  million  in  cash  contribu¬ 
tions  and  pledge  payments. 

As  incoming  chancellor,  I  was 
interviewed  and  photographed  for 
the  cover  story  of  the  June/July  issue  of  Win¬ 
ston-Salem  Magazine. 

The  staff  worked  with  the  Admissions  Of¬ 
fice  and  James  A.  Fyock  and  Associates,  Inc.  on 
the  creation  of  a  new  videotape  and  viewbook 
for  prospective  students. 


more  than  38  percent 
to  nearly  $14.8  million. 
Total  awards  received 
exceeded  $3.9  million, 
up  66  percent 


Richard  Huntley,  our  star  football  running 
back  who  boasts  the  nation’s  second-highest 
record  for  yardage  in  college  football,  attracted 
local  and  national  media  coverage,  including  a 
brief  article  in  USA  Today. 


ATHLETICS 

WSSU  hosted  the  5 1  st  annual  Central  In¬ 
tercollegiate  Athletic  Association  basketball 
tournament  in  February.  This  tournament  is 
one  of  the  most  profitable  events  held  in  Win¬ 
ston-Salem. 

Our  National  Youth  Sports  Program  re¬ 
ceived  a  special  letter  of  commendation  from 
the  National  Collegiate  Athletics  Association. 


CONCLUSION 

As  always,  Winston-Salem  State  University 
is  eternally  grateful  for  the  tremendous  support 
offered  by  the  University  of  North  Carolina, 
the  state  of  North  Carolina,  the  citizens  of 
Forsyth  County  and  surrounding  areas,  and  all 
those  persons  who  have  ties  to  this  dynamic 
institution.  Our  confidence  rests  with  faculty, 
staff,  and  students  who  value  excellence  and 
strive  continuously  to  achieve  it. 


Respectfully  submitted. 


Alvin  J.  Schexnider 
Chancellor 


-O. 


One  thousand  copies  of  this  public  document  were  printed  at  a  cost  of  $5, 1 05.00,  or  $  5. 1  I  per  copy. 
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